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Dear Ms. Jean-Louis:

Please accept this correspondence as a demand for arbitration under an individual employment
agreement between Erin McMahon, Superintendent of School in Saugus, Massachusetts, and the
Saugus School Committee.

The demand is made pursuant to Superintendent McMahon's contract, Article 12.1, which
provides for arbitration of “any alleged breach of this agreement by either party [which] must be
filed within thirty (30) days of the occurrence of the alleged breach.” A copy of Superintendent
McMahon’s contract is enclosed as Ex. 1.

Section 8.8 of Superintendent McMahon’s contract requires as follows:

Any criticisms, complaints, and suggestions called to the attention of
the Committee shall be promptly and discreetly referred to the
Superintendent in writing for study, disposition, or recommendation as
appropriate to facilitate the orderly administration of the District and to
ensure responsiveness to the public and fairness to the Superintendent.




Any such matter not promptly raised may not be considered in the
summative evaluation as the Superintendent may not be aware of same
or may not have sufficient time to take remedial action.

On January 17, 2023, the Chair of the Saugus School Committee came to Superintendent
McMahon with a broad and vague assertion that there were “concerns,” which he represented as
coming from “the community.” To date, the School Committee has failed to provide detail or
information about these putative “concerns” and “potential concerns.” To date, the School
Committee has asserted that these “concerns” and “potential concerns™ relate to the
administration of grants, a company that provided professional development, bills and billing of
outside consultants, and time — use of days — inside and out of the district.

This arbitration demand is required by Superintendent McMahon’s contract to be submitted to
AAA on or before February 16,2023. The contract states that all disputes will be administered in
accordance with the Labor Arbitration rules of the American Arbitration Association.

Superintendent McMahon and I have repeatedly requested the specifics of the allegations,
consistent with the provisions of her contract quoted above. I am attaching our initial written
request for information and public records concerning this matter, dated January 25, 2023. See,
Ex. 2. The Committee replied, through counsel, on February 1, 2023. See, Ex. 3. In other words,
the Committee continued to violate the requirements of Section 8.8 of her contract, and also
failed to provide a detailed and specific response to the public records request as required by law,
M.G.L. .66, §10. Further, the committee has refused to provide this information, and has
refused to identify the complaining parties, first indicating the Chair received complaints from
the community and subsequently stating the complaints originated with employees of the Saugus
Public Schools.

Despite her repeated requests Superintendent McMahon has not received any copies of any
relevant documentation or witness statements, or a written summary of their statements prepared
by anyone who received verbal or oral complaints, in order that she may properly respond to any
questions raised and resolve issues. Fundamental fairness and due process, as well as
Superintendent McMahon’s employment agreement, quoted above, require the prompt provision
to her of any and all complaints or concerns such that they may be reviewed and resolved.

Following receipt of the February 1, 2023 letter from Committee counsel refusing to provide
documents or specifics, Ms. McMahon was forced to file an appeal of the Committee’s refusal to
properly respond to the public records request. On February 9, 2023 counsel for Ms. McMahon
filed that appeal with the Supervisor of Public Records (SPR) for the Commonwealth. See
attached Appeal to the SPR, dated February 9, 2023, marked as Ex. 4. We do not have a response
from the SPR as of the date of this demand for arbitration.

At the January 19, 2023 School Committee meeting, the Chair publicly announced that the
committee had accepted Superintendent McMahon’s agreed upon paid administrative leave, that
this is a personnel matter, that it is not to be considered disciplinary, that the Committee would
handle the matter with appropriate due diligence, confidentiality, and professionalism, and would
have no further comment “until the results of the investigation are done.” On February 6, 2023,




counsel for Superintendent McMahon was advised by Committee counsel that the Arrowood,
LLP, law firm would conduct an investigation. Once again, no information was provided as to
the specifics of the alleged concerns. No information has been provided about, or containing
copies of, complaints the committee alleges it had received or about which they had alrcady
appointed an independent investigator. Given the Commitlee’s refusal to respond with
reasonable relevant information, on February 10, 2023, counsel for Superintendent McMahon
wrote directly to Arrowood, LLP requesting basic information on charges or other facts on which
the investigation is predicated. See attached correspondence to Arrowood, LLP, dated February
10, 2023, which contained copies of the correspondence referenced above. See, Ex. 5.

In effect, the Committee and its counsel will conduct an “investigation” and decide how much
information will be provided to the accused after she is interrogated. Presumably any potential
refusal to cooperate and participate in the “investigation™ on the grounds that the Committee has
chosen not to provide her with contractually and constitutionally required information would be
perceived as by the Committee as insubordinate and may be used to support disciplinary action.

For these reasons, Superintendent McMahon regrettably has no choice but to resort to her
contractual arbitration remedy. She has exhausted the normal, routine steps commonly utilized to
establish communication with her employer about concerns in the workplace. This is not a step
she takes lightly. Superintendent McMahon is anxious to resume the duties she is being paid to
perform and preserve her professional reputation. Accordingly, she seeks with this filing to
ensure the contract is honored by the Committee in its particulars, and in accordance with the
broadly recognized rule of law that all contractual promises must be carried out in good faith and
with fair dealing.

Please forward a list of arbitrators and a bill for AAA’s initial administrative services.

CC: Erin McMahon
Atty. Sheilah McCarthy
Atty. Howard Greenspan
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EMPLOYMENT AGREEMENT
BETWEEN
THE SAUGUS SCHOOL COMMITTEE
AND
ERIN MCMAHON

This Employment Agreement (hereinafter referred to as “this AGREEMENT") is made between
the Saugus School Committee (hereinafter referred 1o as “the Committee™) and Erin McMahon
(hereinafter referred to as “the Superintendent” or “Ms, McMahon™). This AGREEMENT will
be effective as of July I, 2021, For mutual consideration expressed herein, the parties agree as
follows:

1. EMPLOYMENT: The Committee hereby agrees to employ Erin McMahon as
Superintendent of the Saugus Public Schools, and Erin McMahon accepts such
employment on the terms and conditions contained in this AGREEMENT.

2. DURATION: The Superintendent shall be employed as the Superintendent of
the Saugus Public Schools for five (5) years, from July 1, 2021 through June 30, 2026,
except as this AGREEMENT may be otherwise extended by mutual agreement or
terminated as provided herein. No later than July 1, 2025, the Committee shall notify the
Superintendent in writing as to whether or not it desires to continue the Superintendent’s
employment beyond June 30, 2026. Should the Committee and the Superintendent
mutually desire to continue the Superintendent’s employment, they will make a good
faith effort to complete negotiations for a successor eraployment agreement on or before
October 1, 2025. If they are unable to agree upon a new employment agreement or an
extension of this AGREEMENT, then this AGREEMENT will expire, and the
Superintendent’s employment will end on June 30, 2026.

3. COMPENSATION: The Committee shall pay the Superintendent an annual
salary of One Hundred Ninety Six Thousand ($196,000) Dollars effective July 1, 2021
through June 30, 2022. This annual salary rate shall be paid to the Superintendent in
accordance with the schedule of salary payments in effect for other certified employees
and shall be set by the Committee each year thereafter following the Committee’s review
of the Superintendent’s performance as outlined in Paragraph 8 and after discussion with
the Superintendent in Executive Session. The Superintendent’s salary shatl not be
reduced during the life of the agreement or any extension hereof except as part of a
general salary revision affecting the salary of every employee of the District.

The Superintendent’s Annual Salary will be subject to withholdings for state and federal taxes
and other withholdings required by law or authorized by the Superintendent. The
Superintendent’s salary shall be paid in equal installments in accordance with the procedures
governing payment of other professional staff in the Saugus Public Schools.




4, WORK YEAR AND LEAVE BENEFITS:

4.1 Work Year: The work year for the Superintendent is twelve months commencing
July 1% of each Contract Year and ending the following June 30", The Superintendent shall
devote her full time, skill, labor and attention to the discharge of duties as Superintendent for the
Saugus Public Schools.

4.2 Vacation Leave;

A. Accrual
The Superintendent shall be entitled to twenty-five (25) vacation days per
Contract Year earned at the rate of 2.08333 days per month. The
Superintendent may borrow against future acerual during the same Contract
Year. Any vacation time equal to or in excess of three (3) consecutive
business days are subject to advance notice to the Committee Chair and notice

of vacation leave will be submitted with a reasonable period of advance
notice.

B. Carry Over and Buy Back
A maxirum of ten (10) vacation days may be carried over from Contract
Year to Contract Year, so that at any one time the maximum number of
vacation days which are available shall not exceed thirty-five (35). The
Superintendeni may buy back up to ten (10) accrued unused vacation days per
Contract Year at the Superintendent’s per diem rate of pay then in effect
provided that the Superintendent gives the Committee timely written notice in
accordance with this Section 4.2. So that the Commitiee may accurately
budget for such a buy back, the Superintendent must notify the Committee in
writing of the Superintendent’s infent to access said buy back and the number
of days the Superintendent wishes to have bought back on or before May 31
for a buyback to be made on or before June 30" of the same Contract Year.
For the purposes of determining the Superintendent’s per diem rate under this
AGREEMENT, the Superintendent’s Annual Salary shall be divided by 261
days.

4.3 Sick Leave: The Superintendent shall be entitled to sick leave with pay in
accordance with the provisions in this Section 4.3. Effective July 1, 2021, the Superintendent
will be granted a bank of ten (10) sick leave days. The Superintendent will accrue one and a
quarter (1.25) sick leave days per month commencing July 1,2021. The Superintendent may use
accrued sick leave to cover the Superintendent’s absences for personal illness or injury. The
Supermtendent may carry over unused accrued sick leave days into subsequent Contract Years
up to a maximum of ninety (90) days.

4.4 Holidays: The Superintendent shall receive the following paid holidays: alf state of
Massachusetts holidays for which state offices are officially closed, with the addition of the
Friday before Labor Day.




4.5 Personal Leave: The Committee may grant the Superintendent up to two (2)
personal leave days with pay per Contract Year for important legal or personal business which
cannot be conducted outside of the Superintendent’s workday or for emergencies. Unused
personal leave days shall not carry over into a subsequent Contract Year.

4.6 Bereavement Leave: The Superintendent may take up to five (5) work days as
bereavement leave with pay to make funeral arrangement and/or to attend the funeral/memorial
service for the Superintendent’s spouse, child, father, mother, sibling, mother-in-law, father-in-
law, grandparent, grandchild, sister, brother, or other person residing in the Superintendent’s
household, The Superintendent may take up to two (2) workdays as bereavement leave with pay
to attend the funeral/memorial service for the Superintendent’s sister-in-law, brother-in-law,
nephew or niece. -

5. REIMBURSEMENT FOR EXPENSES and NSIP:

5.1 Reimbursement for Expenses: The Comrnittee shall reimburse the Superintendent
in accordance with Committee policy and procedure for reasonable and necessary, documented
expenses incurred in the performance of the Superintendent’s duties upon the presentation by the
Superintendent of receipts submitted within 30 calendar days of incurring such expenses,
including, but not limited to phone expenses, personal computer, and expenses for conferences
approved in advance by the Committee Chair, as well as membership dues for organizations
approved in advance by the Committee Chair. Such reimbursement shall not exceed five
thousand dollars ($5,000.00) in the aggregate per Contract Year. The following dues and/or
registration fees do not need School Committee prior approval but are subject to the $5,000.00
agpregate limit per Contract Year:

+ MASS annual membership fee
MASS Leadership Institute program fee
e Joint MASS and MASC Conference registration fee

No teimbursements shall be made in excess of the five thousand dollar ($5,000.00) limit without
the prior written request from the Superintendent and prior written authorization from the
Committee after a vote of the Committee at an Open Meeting.

5.2 NSIP: The Committee shall pay the cost for the Superintendent’s participation in the
MASS New Superintendent Induction Program {NSIP) for the first and second Contract Years;
such cost shall not be subject to the $5,000.00 limit in Section 5.1. The Committee shall pay the
cost for participation in NSIP for the first Contract Year up to $4,900 and for the second Contract
Year up to $4,500.

3.3 The School Commiittee is aware the Superintendent is pursuing a doctorate. The
Superintendent’s attendance at program, classes, or activities shall be considered as professional
development activities recognized as regular, ongoing activities related to her employment. The
Superintendent shail provide to the Committee Chair a projected schedule of classes and
activities requiring her physical presence and shall make arrangements with the District staff to
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enable direct contact on such days as needed to respond to District emergencies or important
matters.

6. INSURANCE:

6.1 Group Health Insurance: The Superintendent may elect to obtain group health
insurance generally available to employees and their dependents in the Saugus Public Schools on
the same terms and conditions as such insurance is generaily available to other non-unionized
employees in the Saugus Public Schools, and the Superintendent recognizes that the Saugus
School Committee and the Town of Saugus may change such terms and conditions and such
insurance from time to time. If the Superintendent declines to obtain such health insurance, the
Superintendent shall provide proof of health insurance coverage through another source and shall
complete any required documentation including the Massachusetts Health Insurance
Responsibility Disclosure (“HIRD”) form.

6.2 Tnsurance: Atthe Committee’s expense, the Superiniendent shall be provided with
such Universal Life Insurance and Accidental Death and Disability Insurance as is then provided
to executive group employees in the Committee/Town’s insurance budget: The Commitiee shall
provide the Superintendent disability insurance with the same level of contribution and
consistent with that provided to executive group employees of the Committee/Town.

7. DUTIES: The Superintendent shall have charge of the administration of the
Saugus Public Schools consistent with law and Committee policies and directives, The
Superintendent shall be the chief executive officer of the School Department and shall
employ, assig, direct, evaluate, discipline, and terminate all employees of the Saugus
Public Schools consistent with law and Committee policy. The Superintendent shall
organize, reorganize, and arrange the administrative and supervisory staff, including
instruction and business affairs and shal! be responsible for the operation and
management of the school depariment including the utilization of and accounting for
funds appropriated for the school department as well as all other funds coming under the
control of the school department. The Superintendent shall construct school commitiee
meeting agendas in consultation with and at the direction of the Committee chairperson.
The Superintendent shall attend all meetings of the Saugus School Committee, unless
excused, and may participate in all school committee deliberations except when matters
relating to the Superintendent’s own employment and/or this AGREEMENT are under
consideration. The Superintendent shall recomsmend regulations, rules, policies, and
procedures deemed necessary for the good order of the school departments, and, in
general, perform ali duties incident to the office of the Superintendent, as provided by
applicable laws and in accordance with the policies and directives of the Committees, as
they may be promulgated or medified from time to time.




8. STANDARDS BASED EVALUATION:

8.1 STATE STANDARDS, GOALS & ANNUAL PLAN: The Superintendent
shall be evaluated based on Standards and Rubrics adopted by the Board of Education and DESE
on a schedule agreed upon by the parties as set out below. The Standards are: Instructional
Leadership, Management and Operations, Family & Community Engagement, and Professional
Culture. These may change as determined by the Board of Education. The evaluation shall
reflect the five step cycle set out in Principles of Effective Administrative [.eadership and
Descriptors adopted by the Massachusetts Board of Education, 603 CMR 35,00, and any
additional standards or goals mutually agreed upon. The Evaluation Instrument and the process
of evaluation may be amended, modified or abbreviated by mutual agreement in writing by the
Superintendent and the Committee. All evaluations shall be accomplished consistent with the
provisions of M.G.L., c. 30A relative to the Open Meeting Law..

8.1 (A) DISTRICT GOALS: In addition to an evaluation using the
Principles of Effective Administrative Leadership, the Committee and the Superintendent may
also establish specific additional goals and criteria for each evaluation cycle provided they have
been mutually agreed to in writing, including a statement of the desirable outcomes for each
goal. The criteria on which the Superintendent is to be evaluated regarding additional goals shall
be mutually agreed upon and incorporated into a written evaluation instrument. The written
agreement on additional goals must be entered into by no later than October 1 of each school
year,

8.2 MID &END CYCLE REVIEW: On or before the 91* day of school and
July 31* of each calendar year the Superintendent shall provide to the Committee at a duly called
public meeting a written self-evaluation on mid-cycle and end of cycle goals. Her work since the
last cycle review will be discussed in relation to the Board of Education’s Principles of Effective
Administration and Leadership and any additional goals or standards mutually agreed upon by
the parties. The goals review shall refer to previous year's work as having been “exemplary”,
“proficient”, “needs improvement” or “unsatisfactory” in relation to such Principles, goals, or
standards. Each such conclusion shall be accompanied by a written narrative specifically
referencing events, facts or action and DESE rubrics in support thereof.

8.3 SUMMATIVE EVALUATION: The Committee shall review the
Superintendent’s progress at end cycle on goals and self-evaluation in a public session prior to
the commencement of the next school year and shall complete a summative evaluation assessing
attainment of the goals against standards using the four DESE rubric ratings.

8.4 RECEIPT AND SIGNING: Any evaluation report delivered by the
Committee will be signed by the Superintendent. Such signature shall not necessarily indicate
agreement with the content thereof but rather acknowledgment of receipt of the document. The
Superintendent may respond to the evaluation in writing and will deliver such response to the
Chairperson of the Committee and a copy of the response will be attached to the evaluation and
placed in the Superintendent’s personnel file.
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8.5 CONSENSUS DPOCUMENT: The evaluation document shall consist of
one document reflecting the consensus of the Committee. The consensus shall be compiled by
the Committee Chair upon submission to the Chair of each member’s individual assessment of
the Superintendent’s performance. Any individual document of an evaluative nature concerning
the Superintendent prepared by any individual member shall be considered individual feedback
and shall be provided to the Superintendent. Individual assessments are subject to public
disclosure per M.G.L. c. 30A § 22(e).

8.6 PUBLIC DISCUSSION: All public discussion of the performance of the
Superintendent will be conducted by the Committee only in accordance with the Open Meeting
Law, and shalt be conducted in open session except for such discussion that is part of

negotiations for salary or compensation, which shail be conducted in Executive Session. See
Mass. A.G. FAQ.

8.7 SPECIFIC WRITTEN FEEDBACK: In the event that the
summative evaluation indicates that the performance of the Superintendent is “unsatisfactory™ or
“needs improvement” in any respect, the specifics which have given rise to this determination,
the improvements that are expected and the indicators that will determine whether or not each
deficiency cited has been remediated must be set forth in writing in the evaluation.

8.8 PROMPT NOTICE OF COMPLAINTS OR CONCERNS: Any
criticisms, complaints, and suggestions called to the attention of the Committee shall be
promptly and discreetly referred to the Superintendent in writing for study, disposition, or
recommendation as appropriate to facilitate the orderly administration of the District and to
ensure responsiveness to the public and fairness to the Superintendent. Any such matter not
prompily raised may not be considered in the summative evaluation as the Superintendent may
not be aware of same or may not have sufficient time to take remedial action.

9. LICENSE: The Superintendent hereby represents to the Committee that the
Superintendent is currently licensed to serve as Superintendent of schools pursuant to the laws of
the Commonwealth of Massachusetts and the Rules and Regulations of the Commissioner of
Elementary and Secondary Education and the Massachusetts Department of Elementary and
Secondary Education. As a condition of employment and continued employment, the
Superintendent shall maintain, throughout the term of this AGREEMENT, a valid and
appropriate license qualifying the Superintendent to serve as a Superintendent of Schools in a
school district in the Commonwealth of Massachuseits, as required by Massachusetts General
Laws, as such may be amended from time to time. The Superintendent agrees to notify the
Committee within 24 hours of the Superintendent’s license being revoked, rescinded, suspended,
or lapsed.
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10. PROFESSIONAL ACTIVITIES AND CONSULTING/TEACHING:

10.1 Professional Activities: The Superintendent shall devote her full-time, attention,
and energy to the business of the Saugus Public Schools. However, the Committee encourages
the continuing professional growth of the Superintendent through the Superintendent’s
participation, as the Superintendent might decide considering the responsibilities of
Superintendent, in:

A. the operations, programs, conferences, and other activities conducted or
sponsored by local, state, and national school administrator and/or school
commijttee associations;

B. local, state and national conferences, seminars, and courses offered by private
institutions, commissions, or committees related to education; and

C. informational meetings with persons whose skills or backgrounds would serve
to improve the capacity of the Superintendent to perform her professional
responsibilities for the School District.

However, except for reimbursement for expenses consistent with Section 5 of this
AGREEMENT, no other funds will be made available for any of the professional activities listed
in this Section 10.1,

10.2 Consulting/Teaching: The Superintendent may engage in professional
consulting/teaching work provided that such consulting/teaching work does not interfere with or
detract from the Superintendent’s work as Superintendent for the Saugus Public Schools.
Superintendent must- provide notice to the Committee Chair and uses her vacation leave to cover
her absences, if any, for such consulting/teaching work. The Committee shall not reimburse the
Superintendent for any expenses associated with such consulting/teaching work.

11.  INDEMNIFICATION:

11.1 In accordance with and to the extent provided by applicable Massachusetts General
Laws, the Comnittee agrees to provide indemnification to the Superintendent against all
uninsured financial losses arising out of any proceeding, claim, demand, suit or judgment by the
reason of alleged negligence or other conduct resulting in bodily or other injury to any person or
damage to the property of any person committed while the Superintendent is acting within the
scape of her employment or under direction of the Committee. The parties understand and agree
that this indemnification provision shall not apply to actions by the Committee to suspend and/or
terminate the Superintendent.

11,2 The Superintendent shall, within five (5) calendar days of the time the
Superintendent is served with any summons, complaint, process, notice, demand or pleading,
deliver a copy of the same to the Committee.

11.3 This Section 11 shall survive the termination of this AGREEMENT.
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12. TERMINATION OF EMPLOYMENT AGREEMENT:

12.1 By the Committee with Good Cause: During the term of this AGREEMENT, the
Committee may suspend the Superintendent from the position as Superintendent and/or may
terminate the Superintendent’s employment and this Employment AGREEMENT for
insubordination, incompetency, neglect of duty, or other good cause. “Good cause™ herein shail
be defined as any ground put forth by the Committee in good faith that is not arbitrary, irrational,
unreasonable or irrelevant to the task of building and maintaining an efficient school system.
Prior to any termination for good cause, the Committee shall provide the superintendent with
written notice of the reason, reasons, charge or charges against the Superintendent, and the
grounds on which such reason(s) or charge(s) is based. Provided that the Superintendent has
made a request in writing to the Chairperson of the Committee within fourteen (14) calendar
days of receipt of such written notice, the Committee shall provide the Superintendent with a
hearing upon said reason(s) or charge(s). Such hearing shall be conducted in accordance with
the provisions of the Open Meeting Law, Massachusetts General Laws, Chapter 30A, The
Superintendent shall be responsible for paying all fees and costs associated with such legal
counsel. The decision of the Committee, after such hearing, if any, shall be final and binding,
subject to review by an arbitrator appointed pursuant to the labor arbitration rules of the
American Arbitration Association. A petition for arbitration contesting any alleged breach of
this agreement by either party must be filed within thirty (30) days of the occurrence of the
alleged breach. The parties agree to submit to the jurisdiction of the arbitrator and will produce
documents and witnesses as required by arbitrable subpoenas. The parties shall evenly split the
cost of the arbitrator and shall be responsible for their own legal fees. The arbitrator may award
as a remedy damages but in no event shall the arbitrator order the Superintendent reinstated if it
is determined the Committee has breached the agrecment. The agreement to arbitrate shall be
the exclusive remedy for all alleged breaches of this agreement but is not applicable to cavses of
action which an employee cannot, as a matter of law, be required to arbiirate, such as, for
example claims of illegal employment discrimination. The Superintendent may request to use
her accrued vacation days prior to the Superintendent’s separation from employment. In the
event of termination pursuant to this paragraph, which termination is upheld by an arbitrator, the

Committee shall not be required to pay and the Superintendent shall not be entitled to receive,
salary payments and benefits payable after the effective date of termination.

12.2 For Disability: Subject to applicable law, if the Superintendent is absent from
work on account of a disability for more than one hundred (100) calendar days, the Committee
shall have the option of terminating her employment and this Employment AGREEMENT. If
the Committee exercises its option to terminate the Superintendent’s employment and this
Employment AGREEMENT, the Superintendent shall not be entitled to receive salary payments
and benefits payable after the effective date of such termination.

12.3 By the Superintendent: The Superintendent may terminate her employment by
submitting her written resignation to the Committes with as much advance notice as possible but
no less than one hundred (100) calendar days advance notice. In the event of termination
pursuant to this paragraph, the Committee shall not be required to pay, and the Superintendent
shall not be entitled to receive, salary payments and benefits payable after the effective date of
the Superintendent’s resignation. The Superintendent may request to use her accrued vacation
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days prior to the Superintendent’s separation from employment and/or the Committee may
schedule the Superintendent for vacation days prior to the Superintendent’s final day of
employment.

13. TRANSITION: The Committee, Acting Superintendent and/or Assistant
Superintendent may request that the Superintendent be physically present in the Saugus School
District prior to July 1, 2021 for the purposes of transitioning from the current administration to
the Superintendent. To the extent that the Superintendent, the Commiftee, the Acting
Superintendent and/or the Assistant Superintendent agree that the Superintendent shall do
transition work, of up to five days, prior to July 1, 2021, the Committee shall pay the
Superintendent at the rate of her first-year salary divided by 261 days per day ($750 per day) for
every day so authorized by the Committee and worked by the Superintendent minus
withholdings for state and federal taxes and other withholdings required by law or authorized by
the Superintendent. Incidental contact such as emails and/or telephone calls will not trigger the
per diem payment.

14, NOTICES: All notices required or desired to be given under this AGREEMENT
will be deemed to be served if in writing and delivered by in-hand delivery to the Superintendent
or sent by certified mail to the Superintendent’s residence in the case of the Superintendent, or
sent by certified mail to its central office and in the case of the Committee with a copy sent by
certified mail to the home address of the Chairperson of the Committee.

15. ENTIRE AGREEMENT: This AGREEMENT contains the whole agreement
between the Coramittee and the Superintendent. There have been no inducements, promises,
terms, conditions, or obligations made or entered into by either party other than those set forth
herein. No modification of or addition to this AGREEMENT shall be effective unless and until
set forth in writing and signed by the parties.

16. SEVERABILITY: Ifany term(s) or provision(s) of this AGREEMENT is held
to be invalid or unenforceable for any reason by a court of competent jurisdiction, the validity
and enforceability of the remaining terms and provisions shall not be affected, and such invalid
and/or enforceable term(s) and/or provision(s) shall be modified to the extent necessary to make
it or them enforceable.

17. GOVERNING LAW: This AGREEMENT shall be interpreted, enforced,
governed and construed under and in accordance with the laws of the Commonwealth of
Massachusetts.

18. COUNTERPARTS: This AGREEMENT shall be executed in two counterparts,

each of which shall be deemed to be an original and both of which taken together will be deemed
one and the same instrument,




IN WITNESS WHEREOF the parties have caused this AGREEMENT to be subscribed in
duplicate on this _2% day of Mﬁ*g , 2021,

(Cl e

n McMahon, Superintendent

ON BEHALF OF THE SAUGUS SCHOOL COMMITTEE
BY:

Themas Whlttredge, (fhalrpﬁrson ‘
Saugus School Committee
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LESLIE C, CAREY
SHARI B. ARIAIL

January 25, 2023

VIA EMAIL ONLY: hgreenspan(@greenspanlawyers.com
Atty. Howard L. Greenspan

200 Broadway, Ste. 304
Lynnfield, MA 01940

RE: Saugus Public Schools/Erin McMahon

Dear Mr, Greenspan,

Please consider this correspondence as two requests: first, for public records of the Saugus
School Committee and second, as a contractually based request for documents relevant to the
Superintendent’s performance. I will forward it directly to the Committee RAQO if you prefer,
but given your active representation and the Committee’s action in coercing the
Superintendent into administrative leave last week pending an “investigation” into undefined or
unspecified charges, this seems more efficient. Please let me know if you will accept this
request on their behalf.

The complaint(s) against the Superintendent have not been reduced to writing, and remain
ensconced only in the mind of the Committee Chair. I am concerned the Committee is rushing
to a judgement about the Superintendent based on rumor, innuendo and gossip fostered by the
Chair and other, as yet unnamed, sources. At no point since last summer has the chair had the
courtesy to approach the Superintendent to discuss whatever concerns have been raised. To
date, all we know is that there are “concerns” about administration of grants, a potential
conflict of interest and issues with payment of unspecified “bills”. A fourth item, related to the
Superintendent’s access to contractually permitted leave time was also raised at the Committee
meeting on the 19", Presumably there are Town officials who have expressed to the Chair an
interest in these matters but have not had the courtesy or integrity to directly address their
concerns directly with the Superintendent.




Even so, if the complaints to the Chair relate to administrative oversight, the Chair and the
Committee must have a conversation with the Superintendent. While such a conversation may
be difficult or awkward, it is one mandated by her contract. Article 8.8 requires that Committee
promptly bring to her attention any complaints or concerns so that they may be addressed and
corrected as needed. At this point we are well into this matter without benefit of a bill of
particulars. As I understand the situation, the Committee is considering hiring an independent
investigator to review anonymous, unspecified complaints based on mysterious
communications received by the Chair. The Chair appeared to be reading from a document at
the meeting of January 19, 2023 when the matter was under discussion. I am assuming these
were his notes, or a summary of a conversation (s) with one or more persons with information
relevant to the matter. The Committee has placed Superintendent McMahon on administrative
leave without disclosing to her, in violation of her contract, the complaints referenced by the
Chair and likely contained in the document to which he made reference at the meeting of the
19,

As you know, administrative leave may constitute an adverse employment action. Dahlia v.
Rodriguez, 735 F.3d 1060, 1078 (9th Cir. 2013) (en banc). In

United States ex rel. Herman v. Coloplast Corp., 295 F.Supp.3d 37 (D. Mass. 2018), the
District Court set forth a useful analysis for determining whether an employer’s action were
‘adverse”. In Herman, the Court noted that “whether a challenged action is materially
adverse is ‘an objective test and “should be judged from the perspective of a reasonable
person in the plaintiff's position, considering all the circumstances.” ’
? Id. (quoting Lockridge, 597 F.3d at 472) (quoting Burlington Northern & Santa Fe Ry. v.
White, 548 U.S. 53, 71, 126 S.Ct. 2405, 165 L.Ed.2d 345 (2006) ).Looking at the facts here,
any reasonable person would conclude the placement of Ms. McMahon on administrative
leave without prior notice of detailed factual allegations or specific charges, without an
opportunity to confront her accusers and defend herself, is adverse and actionable. In
anticipation of the Committee argument that she agreed to a leave, reasonable people will agree
that consent obtained at the point of a spear is hardly freely given. I note her contract, §12.1,
requires submission of any disputed breach to an arbitrator within thirty days. We have little
time to resolve this matter.

In light of the Committee’s contractual obligation to “promptly” produce evidence of
complaints and other contract terms, the Committee’s delegation of the choice of an
“independent” investigator to the chair, and in the absence of a time frame for his or her
commencement of work, we are requesting the following information both under relevant
contract terms and as a public records request:

1) Any and all documents, as that term is defined under the Massachusetts Public Records
law or regulations, referred to or consulted by the Chair at the Committee meeting of
January 19, 2023 relative complaints, charges or concerns of any or all persons,
including but not limited to, any and all town of Saugus officials, such as the Town
Accountant, Town Treasurer or any other person responsible for processing for
payment bills incurred by the Saugus Public Schools for any and all Professional
Development programs from and after July 1, 2022 to January 19, 2022, which relate
in any way to the performance or action of Superintendent McMahon.




2) Any and all documents, as that term is defined under the Massachusetts Public Records
law or regulations, relative complaints, charges, or concerns of any or all persons
employed by the Saugus Public Schools or the Town of Saugus about the performance
or behavior of Ms. McMahon in her capacity as Superintendent of the Saugus Public
Schools concerning administration of federal grants, potential conflicts of interest,
vendor payment practices, or access to contractual leave time, since July 1, 2022.

3) Copies of all emails, text messages, social media posts or any physical or electronic
communications received by, or exchanged between or among, past or present Saugus
School Committee members concerning, discussing, or referencing the performance or
behavior of Ms. McMahon in her capacity as Superintendent of the Saugus Public
Schools connected with or related to, in any way , her administration of federal grants,
a potential conflict of interest, vendor payment practices, or access to contractual leave
time, since July 1, 2022.

4) Copies of all documents in the possession, custody or control of any committee
member, agent, or employee of the Committee(excluding counsel, but including, and
not limited to, federal grant applications, terms and conditions applicable to
administration of federal grants related to professional development for educators in
the Saugus Public Schools, those related to any potential conflict of interest, and
vendor payment practices), reviewed, consulted, possessed or produced by any means
relative to the performance or behavior of Superintendent McMahon, which
documents the Committee or any of its agents intend to provide to an “ impartial
investigator”, so -called, to review any complaint, concern, or allegation relative to Ms,
McMahon’s performance or behavior since the commencement of her employment in
Saugus.

5) Copies of all telephone or cell telephone records and bills listing any and all incoming
or outgoing calls, texts, emails, or any other electronic form of communication among
or between past or present Saugus School Committee members and any past or present
employee of the Town of Saugus, including but not limited to, the Town treasurer and
the Town Accountant, or any Saugus School Committee employee, whether personally
owned, or municipally or school department issued.

Finally, as referenced above, these documents are also requested pursuant to the
Superintendent’s employment contract. The contract reflects an agreement to require
observance of fundamental and basic due process. If there were genuine concerns about the
matters alleged the Chair should have promptly brought them to the Superintendent’s attention
for review and response. Instead, the committee delegates to him the sole authority to retain an
“investigator” to convene a Star Chamber proceeding where the Superintendent will be obliged
to disprove whatever rumors motivate the Chair but which have not been disclosed to her. He
acts at his peril for a violation of Ms. McMahon’s civil rights.

Please also consider this correspondence notice of a “litigation hold” for the documents
requested, and any other documents in the possession of your client or any and all of the




agents or employees of the Town of Saugus or the Saugus Public Schools which relate in any
way to the performance of Ms. McMahon as Superintendent of the Saugus Public Schools.

Ce: Erin McMahon
Atty, McCarthy
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H‘I HOWARD L. GREENSPAN
| ATTORNEY AT LAW

February 1, 2023

VIA EMAIL ONLY: mlong@long-law.com

Michael J. Long, Esq.
Long & DiPietro, LLP
175 Derby Street, Unit 17
Hingham, MA 02043

Re:  Saugus Public Schools/Erin McMahon
Dear Attorney Long:

I am in receipt of your correspondence dated January 25, 2023 in connection with
the above referenced matter. Please be advised that your allegations that complaints
about the Superintendent are based on rumor, innuendo and gossip fostered by the Chair;
your presumption that Town officials have expressed an interest in these matters; and that
there are anonymous unspecified complaints based on mysterious communications
received by the Chair are completely false. Complaints have been made not by School
Committec members but by employees of the District without input or direction of the
Chair or any other member of the School Committee.

The Committee has hired an independent investigator to conduct an expeditious
review of the complaints relating to the Superintendent’s administration of the School
District. The Superintendent will have a full opportunity to review the complaints in
compliance with her contract and all due process rights of the Superintendent will be
observed.

Ms. McMakion voluntarily placed herself on administrative leave. The School
Committee accepted that offer in order to protect Ms. McMahon’s reputation to the
greatest degree possible. The cases that you have cited, more particularly Dahlia v.
Rodriguez, 735 F.3d 1060, 1078 (9th Cir. 2013) as well as United States ex rel. Herman v.
Coloplast Corp., 295 F.Supp.3d 37 (D.Mass 2018) are not relevant. These cases are in
the context of employees being placed on administrative leave after their complaints of
employment discrimination and/or retaliation. The facts do not support Ms. McMahon’s
voluntary administrative leave was after a complaint of discrimination or retaliation. The
only reason for the administrative leave was fo separate Ms. McMahon from the District
while an investigation is being conducted and is not in any way o be considered punitive.

200 Broadway, Suite 304 » Iynnfield, Massachusetis 01940
Tel: (781) 598-4545 © Fax: (781) 598-4579
HGreenspan@Greenspanlawyers.com




As to your request for public records the District is denying your request based on
the following exemptions:

a.
b.
C.

These records are exempfed from disclosure by statute;

These records relate solely to internal personnel rules and practices;
The request contains request for records relating to personnet files or
information relating to a specific named individual;

The request contains requests for personal notes/materials which are not
maintained as part of the files of a governmental unit; and

The request contains requests for information relating to an ongoing
investigation which may be withheld if disclosure could alert suspects to the
activities of the investigative officials. In addition, information may be
withheld if disclosure is deemed to be prejudicial to potential future Jlaw
enforcement activities.

Please be further advised that the District is committed to a prompt investigation
and will provide Ms. McMahon all procedural and substantive due process rights.

I will also be forwarding to specific Town employees a litigation hold letter
pursuant to your request.

L.\Greensp
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LONG, DIPIETRO, AND GONZALEZ, LLP
ATTORNEYS AT LAW

175 Derby Street
Unit 17
Hingham, MA 02043

www.long-law.com

MICHAEL J. LONG TELEPHONE (781) 749-0021
ROSANN DIPIETRO FACSEMILE (781) 749-1121
KELLY T. GONZALEZ email@long-law.com

LESLIE C. CAREY
SHARI B. ARITAIL

February 9, 2023

Via Electronic Mail To: pre@sec.state.ma.us

Office of the Supervisor of Public Records

Secretary of the Commonwealth, Public Records Division
McCormack Building

One Ashburton Place, Room 1719

Boston, MA 02108

Re: Appeal of February 1, 2023 Response of the Saugus Public Schools
to January 25, 2023 Public Records Request

Public Entity: Saugus Public Schools (“District™)
Requestor: Michael J. Long
Dear Office of the Supervisor:

Under M.G.L. c. 66, § 10A and in accordance with 950 C.M.R. 32.08(1), I am writing in
appeal of Aitorney Howard Greenspan’s February 1, 2023 response, to my understanding on
behalf of the Saugus Public Schools (“Response™), to my January 25, 2023 public records
request (“Request”) seeking the following District records under M.G.L. ¢. 66, § 10, M.G.L. c. 4,
§ 7, Clause 26, and 950 CMR 32.00:

1) Any and all documents, as that term is defined under the Massachusetts Public Records
law or regulations, referred to or consulted by the Chair af the Commitiee meeting of
January 19, 2023 velative complaints, charges or concerns of any or all persons,
including but not limited fo, any and all town of Saugus officials, such as the Town
Accountant, Town Treasurer or any other person responsible for processing for payment
bills incurred by the Saugus Public Schools for any and all Professional Development
programs from and after July 1, 2022 to January 19, 2022, which relate in any way to the
performance or action of Superintendent McMahon;




2) Any and all documents, as that term is defined under the Massachusetts Public Records
law or regulations, relative complaints, charges, or concerns of any or all persons
employed by the Saugus Public Schools or the Town of Saugus about the performance or
behavior of Ms. McMahon in her capacity as Superintendent of the Saugus Public
Schools concerning administration of federal grants, potential conflicts of interest,
vendor payment practices, or access to contractual leave time, since July 1, 2022,

3) Copies of all emails, text messages, social media posts or any physical or electronic
communications received by, or exchanged between or among, past or present Saugus
School Committee members concerning, discussing, or referencing the performance or
behavior of Ms. McMahon in her capacity as Superintendent of the Saugus Public
Schools connected with or related to, in any way, her administration of federal grants, a
potential conflict of interest, vendor payment practices, or access to contractual leave
time, since July 1, 2022,

4) Copies of all documents in the possession, custody or conirol of any committee member,
agent, or employee of the Committee (excluding counsel, but including, and not limited
to, federal grant applications, terms and conditions applicable to administration of
federal grants related to professional development for educators in the Saugus Public
Schools, those related to any potential conflict of interest, and vendor payment
practices), reviewed, consulted, possessed or produced by any means relative to the
performance or behavior of Superintendent McMahon, which documenis the Committee
or any of its agents intend fo provide to an “impartial investigator,” so -called, to review
any complaint, concern, or allegation relative to Ms. McMahon’s performance or
behavior since the commencement of her employment in Saugus;

3) Copies of all telephone or cell telephone records and bills listing any and all incoming or
outgoing calls, texts, emails, or any other electronic form of communication among or
between past or present Saugus School Committee members and any past or present
employee of the Town of Saugus, including but not limited to, the Town Treasurer and the
Town Accountant, or any Saugus School Committee employee, whether personally
owned, or municipally or school department issued.’

In a blanket Response to Item Nos. 1-5 of my Request, Attorney Greenspan stated only:

As to your request for public records the District is denying” your request based on the
following exemptions:

! In clarification of Item No. 5 of my request, it is my intention that the scope of Item No. 5 be limited to copies of
all telephone or cell telephone records and bills as described therein for the time period of July 1, 2022 through the
date of my request (January 25, 2023).

2 A Guide to the Massachusetts Public Records Law, published by the Office of the Secretary of the Commonwealth,
rev. Dec., 2022, p. 8 states: “denial [of a public records request] must detail the specific basis for withholding the
requested materials. The denial must include a citation to one of the statutory or common law exemptions upon
which the records custodian relies, and must explain with specificity why the exemption applies. A denial must also

2




a. These records are exempted from disclosure by statute;’
b.  These records relate solely to internal personnel rules and practices;

c. The request contains request for records relating to personnel files or information
relating to a specific named individual;

d. The request contains requests for personal notes/materials which are not maintained
as part of the files of a governmental unit; and

e. The request contains requests for information relating to an ongoing investigation
which may be withheld if disclosure could alert suspects to the activities of the
investigative officials. In addition, information may be withheld if disclosure is
deemed prejudicial to potential future law enforcement activities.

Copies of the District’s Response and my Request are enclosed herein.

While Attorney Greenspan appears to be attempting to assert various M.G.L. c. 4, § 7,
Clause 26 exemptions to disclosure, among others, on behalf of the District in this Response, he
has failed to cite these exemptions, to assert them with specificity, or to assert any such
exemptions as applicable to any specific portion(s) of Item Nos. 1-5 of my Request. Such
specificity is required by law, as discussed herein.

Under M.G.L. ¢. 66, § 10(b), if a public entity “does not intend to permit inspection or
furnish a copy of a requested record,” the entity’s written response “shall: . .. (iv) identify any
records, categories of records or portions of records that the agency or municipality intends to
withhold, and provide the specific reasons for such withholding, including the specific
exemption or exemptions upon which the withholding is based, . . .” (emphasis added). See
also, 950 C.M.R. 32.06(3). Exemptions must be asserted with specificity because the
Massachusetts public records law “presumes disclosure,” with exemptions being “strictly and
narrowly construed,” requiring “careful case-by-case consideration. See Rahim v. Dist. Att’y for
the Suffolk Dist., 486 Mass. 544, 549 (2020), citing Boston Globe Media Pariners, LLC v.
Department of Pub. Health, 482 Mass. 427, 432 (2019), quoting Globe Newspaper Co., 439
Mass. at 380 (2003), WBZ-TV4 v. District Attorney jor the Suffolk Dist., 408 Mass. 595, 603
(1990). Such narrow construction and case-by-case consideration is not possible without specific
assertions regarding cited exemptions relative to specific responsive records. A custodian of the

advise the requestor of the right to seek redress through the administrative process provided by the Supervisor of
Records as well as the judicial remedy available in superior court,” citing M.G. L. c. 66, § 10(a-b), (b)(iv), and 950
C.M.R. 32.06(3)(c). See also A Guide to the Massachusetts Public Records Law, pp. 41, 51, 68. As outlined herein,
the District’s Response at issue on appeal does not set forth the requisite specifics or citations, nor does the
Response advise regarding the right to seek redress through administrative process via the Office of the Supervisor
or through judicial remedy via the Superior Court,

* No statute is identified or referenced in the Response.




records “has the burden ‘to prove with specificity’ that an exemption applies,” a burden not met
by general assertions made in a nonspecific manner. See In re Subpoena Duces Tecum, 445
Mass. 685, 688 (2006) (internal citations omitted). The District has failed to meet this burden via
the Response at issue in this appeal. Merely paraphrasing various categories of exemptions that
may sometimes be applicable to certain public record information under certain circumstances,
without any explanation at all regarding how or why various categories of exemptions might
apply, or to which portion(s) of which Item No.(s) of my Request to which they might apply, if
any, is insufficient.

Further, in many cases, even if certain information contained in a particular responsive
record is exempt from disclosure under applicable law and regulations, the record in its entirety
is not exempt, therefore the custodian of records is obligated to produce the record appropriately
redacted to remove the exempt information, and in such cases is not permitted to simply
withhold an entire record, or broad categories or groups of records, in the entirety. Moreover,
regardless of whether a public entity is redacting and/or withholding records under permissible
exemptions, the custodian of records is obligated to conduct a good faith search and reasonably
identify responsive record(s), inclusive of those warranting redaction or withholding in
accordance with applicable law,

Because Attorney Greenspan’s February 1, 2023 Response, which I understand to be the
District’s Response to my January 25, 2023 public records request, does not adequately identify
responsive records, or cite or assert the claimed exemptions to disclosure with the requisite
specificity, or relative to particular portion(s) of my Request, I respectfully request that the
District be ordered to respond to my January 25, 2023 Request with specificity in accordance
with Massachusetts public records law and regulations within ten (10) business days of your
Office’s issuance of a determination regarding this appeal. Thank you for your consideration.

Very truly yours,

Mo A fric

Michael I. Long

Enclosures (2)

cc via electronic mail:
Attorney Howard L. Greenspan
Attorney Sheilah McCarthy
Erin McMahon, Superintendent, Saugus Public Schools




Exhibit 5




LLONG, DIPIETRO, AND GONZALEZ, LLP
ATTORNEYS AT LAW

175 Derby Street
Unit 17
Hingham, MA 02043

www.long-law.com

MICHAEL J. LONG TELEPHONE (781) 743-0021
ROSANN DIFIETRO FACSIMILE (781) 749-1121
KELLY T, GONZALEZ email@long-taw.com

LESLIE C. CAREY
SHARI B. ARIAIL

Via email only to: rausrotas@arrowoodllp.com

Atty. Raymond L. Ausrotas February 10, 2023
Arrowood LLP

10 post Office Square

Boston, MA

RE: Saugus Public Schools/Erin McMahon
Dear Atty. Austoras,

I represent the Massachusetts Association of School Superintendents , of which Erin McMahon
is a member in good standing, and I represent her in her capacity as Superintendent in Saugus.
She has been on leave from work since January 19, 2023 with no detailed or specific statement
of reasons.

Atty. Howard L. Greenspan has informed me that you have been retained as an investigator to
review various concerns of the Committee in relation to Superintendent McMahon in relation
to administration of grants, a potential conflict of interest, and payment of bills. We have
repeatedly asked for a bill of particulars on these matters, as Superintendent McMahon’s
contract specifically requires the committee to promptly bring to her attention any complaints
or concerns, We were initially told the complaints were brough to the attention of the
Committee Chair from members of the community. Later, we were advised these concerns
were raised by employees of the district. By further vague allegations we were advised the
Committee had concerns about her professional activities, about which they knew in advance,
which required her presence out of the office.

I am sending with this letter copies of my January 25, 2023 request to Atty. Greenspan for
information required by her contract and public records, the production of which are required
by law. Atty. Greenspan responded on February 1, 2023 with a general denial of the request
under the contract and under the public records statute. We have filed an appeal with the
Supervisor of Public Records, dated February 9, 2023.




et

We believe these complaints are false and a subterfuge to undermine the Superintendent’s
reputation, character, and ability to direct the school system. The absence of specifics, more
than three weeks after her placement on leave, and despite multiple requests for same, leave no
doubt about the Committee’s intentions.

Please send me a specific list of concerns, documents supporting the allegations, and any
witness statements on which the Committee relies in making these allegations. We expect to
recelve a copy of any written report you make and will not waive our right to be present at a
meeting at which these chargers or complaints about Ms. McMahon are discussed orally if no
written report is submitted. Please advise me of any dates on which individual committee
members are provided an opportunity to review any written report you make if it is your
intention not to submit a written report to the entire committee in order to evade the public
records law or assert a privilege.

Please contact me if you have any questionf .
vl f

kz%
CC: Erin McMahon

Michael J.
Atty. Sheilah McCarthy
Atty. Howard L. Greenspan
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LONG, DIPIETRO, AND GONZALEZ, 1.LP

ATTORNEYS AT LAW

175 Derby Street
Unit 17

Hingham, MA. 62043

www.long-law.com

MICHAEL J. LONG
ROSANN DIPIETRO
KELLY T. GONZALEZ
LESLIE C, CAREY
SHARI B. ARIAIL

VIA EMAITL ONL Y:hgreenspan@greenspanlawyers.com
Atty. Howard L. Greenspan

200 Broadway, Ste. 304

Lynnfield, MA 01940

RE:SaugusMcMghon

Dear Mr. Greenspan,

T am following up on your leiter of Match 3, 2023.

TELEPHONE (781) 749-0021
FACSIMILE (781} 749-1121
email@long-law.com

March 7, 2023

1 am attaching with this correspondence a transcript of the Executive Session of Committee
meeting of January 19, 2023 made from an audio recording of the meeting,

Superintendent McMahon will riot here belabor her pdints that she was coerced into accepting a
leave of absence status or that the Conumittee has no basis for this action.

‘The parties agreed in the contract to arbitrate disputes. We intend to do so.

ce: Erin McMahon
Atty. Sheilah McCarthy




Saugus School Committee — January 19, 2023 Executive Session,
/I = indiscernible

[0:00]

SC Counsel Howard Greenspan: Uh, Attorney Sheilah McCarthy is heré on behalf of the
Superintendent of Schools, uh, and, wh, we have wotked on the opposite side of //// for along
period of time. Uh, and Attorney McCarthy is here in her representative capacity pursuant, uh, to
the notice that we issued to the Superintendent of Schools, uh, on Tuesday about this executive
session.

So, uh, I just: want to set out on behalf of the Comumittee that, uh, we appreciate the . :
Supenntendcnt’s agreément to, uh, voluntarﬂy, 1ih, Voluntanly, uh, go out on admmlstratlve
leave on Tuesday. Uh, the Committee is not going to vote tonight to Place the Stuperintendent.on
administrative leave, Uh, we, uh, hope to continue o work with you on a voluntary basis of the
administrative leave and, if theré-would be some change, uh, in the Superintendent’s position to
that Volunta:ry administrative leave, if youwwould provide us notice before that, we would then -
reconvene another meeting to act if we heeded to. Uh, but, 1h this way, we will imafntain —we.
will not vote for adiministrative leave but work with you and accept the Volunta:ry part of the
administrative leave, uli, without a vote. . . i -

[1:35]
Attorney MeCarthy: Of course

SC Counsel Howard Greenspan° And, uh, recogmzmg your concerns and the Supermtendent’
concems about the Teputational issues, yh, for the superintendent imoving forward-and respecting,
uh, those, uh, issues and those concerns that you and the superintendent have raised in the last
couple of:days. So, uh, that is going to be, that would be, uh, what our initial proposal would be
and then, ul, really the only thing tonight is.we do not have specifics as to, uh, the nufs and bolts
of, uh, the concerns but we do have just broad strokes and, uh, we will just tell you that those
broad issues are and I don’t have the details yet, uh, of those things as, uh, number one, uh, what
we’te going'to-be looking into is the administration of giants and how that has been- - '
administered, uh, that’s number one. Number two, uh, there’s is a potential concern abouta
conflict of interest, wh, with a, uh, comipany that’s done some development workin town. And
the third issue is, uh, actually tied into the grants issue in terms of, ul, issues related to bills and
billings of, uh, outside consultants. And the last issue would be, uh, certain concerns or issues
about, uh, the time and, vh, use of days of bemg in district and out of district, uh ///July///

So, we don’t —that’s all we know as of thls pomt Uh we have complamts we feel we're
obligated to look into. Uh, we don’t presume, th, that there’s been wrongdoing but we feel that
we’re obligated to review those issues. And that the only action the Committee will take tonight
m terms of a vote is to authorize the Chair fo, uh, refain consultants in his discretion, uh, in
furtherance of, uh, investigating these issues.

[Pause]




That’s, that’s all we have.

[4:38]
Superintendent McMahon: May I ask a question? May I ask a question?

SC Counsel Howard Greenspan: You may...1, 1, I don’t want to, yeh, you may, I just don’t, I
don’t want to get into too much details ‘cause I don’t know a lot.of things, but you may, 80...

Superintendent McMahon Why is the Chair being anthorized and not the Committee to
approve...?

SC Counsel Howard Greenspan: [imferrupting] Well, the committee is authorizing the chair

‘cause ...uh, I know right now we intend to retain a municipal audltmg CPA firm to look at the
grant issues. I think that’s beyond the capabilities of anybody in-house, and possibly, uh, retain
somebody else fo investigate the other issues because I’m not sure that T want fo do it based on
the fact that I’ve worked with the Superintendent for a year and a half. Uh, and, uh, feel that
would kind of not be, uh, something that I ... a-path that I would want to go down based on, vh,
our good working relationship over the past year and a half that I don’t necessarily want to be in
that position. And I want people to believe that a fair and impartial, ub, investigation has taken
place. So that would be —that would be the parameters of these consultants.

[6:20]
Superintendent McMahon: So, reading a statement colored in both green and white in case
you Wa:nt a green or white copy.

As Supenntendent I am deeply commltted to Jmprovmg the 11ves of the students and famjhes of
Saugus. I have been thrilled with the progress. I love my job. The educators have made
incredible gains toward the shared goals of closing our achievement gaps, reaching all learners,
and doing the work educators do every day to change lives for the better. That is our mission at
the Saugus Public Schools.

As Supenntendent, I expect the School Commnittee to take an active and engaged interest in my
management of the district, and I expect them to bring any questions or concerns. The district’s
financial records were audited every year by independent CPAs who have never reported to me
that the school dcpartment should change or adjust any practlces :

While I have not yet been provided with any specific allegations made agamst me, any
allegations of wrongdoing are ... on my part are false. With the assistance of my attorneys,
Michael Long and Sheilah McCarthy, 1 will zealously and tmnsparently defend my unblemished
professmnal rcputaﬁon

I welcome review and overs1ght bya quahﬁed professmnal investigator. I look forward to
assisting in an wnbiased review, which I hope will be done efficiently and expeditiously.

On Tuesday, January 17, 2023, I voluntarily stepped back from my duties as Superintendent,
pending the completion of the investigation and am on paid administrative leave.




ook forward to retumning soon to leading this district toward providing the best possible
education for the children of Saugus.

Thank you.

[1:31}

Attorney Howard Greenspan: Thank you. Other than that...do we have a motion?
[Member Hatch] Mr. Chairman, I make a motion to authorize you, the Chair of the School
Committee, to retain furfher professional such as hiring consultants, auditing firms, special
counsel; to clear up this matter as soon as possible and move us forward.

[Another member] I’ll second.

Roll call vote

All 5 members voted in favor.

Superintendent McMahon: Thank you very much.

Meeting breaks up at 9:32




Saugus School Committee — January 19, 2023 Executive Session,
/{f = indiscernible -

[6:00]

SC Counsel Howard Greenspan: Uh, Attorney Sheilah McCarthy is here on behalf of the
Superintendent of Schools, uh, and, uh, we have worked on the opposite side of //// for a long
period of time. Uh, and Attorney McCarthy is here in her representative capacity pursuant, uh, to
the notice that we issued to the Superintendent of Schools, uh, on Tuesday about this executive
session.

So, uh, I just want to set out on behalf of the Committee that, uh, we appreciate the
Superintendent’s agreement to, uh, voluntarily, uh, voluntarily, uh, go out on administrative
leave on Tuesday. Uh, the Committee is not going to vote tonight to place the Superintendent on
administrative leave. Uh, we, uh, hope to continue to work with you on a voluntary basis of the
administrative leave and, if there would be some change, uh, in the Superintendent’s position to
that voluntary administrative leave, if you would provide us notice before that, we would then
reconvene another meeting to act if we needed to. Uh, but, uh this way, we will maintain —we
will not vote for administrative leave but work with you and accept the voluntary part of the
administrative leave, uh, without a vote.

[1:35]
Attorney McCarthy: Of course.

SC Counsel Howard Greenspan: And, uh, recognizing your concerns and the Superintendent’s
concerns about the reputational issues, uh, for the superintendent moving forward and respecting,
uh, those, uh, issues and those concerns that you and the superintendent have raised in the last
couple of days. So, ul, that is going to be, that would be, uh, what our initial proposal would be
and then, uh, really the only thing tonight is we do not have specifics as to, uh, the nuts and bolts
of, uh, the concerns but we do have just broad strokes and, uh, we will just tell you that those
broad issues are and I don’t have the details yet, uh, of those things as, uh, number one, uh, what
we’re going to be looking into is the administration of grants and how that has been
administered, uh, that’s number one. Number two, uh, there’s is a potential concern about a
conflict of interest, uh, with a, uh, company that’s done some development work in town. And
the third issue is, uh, actvally tied into the grants issue in terms of, uh, issues related to bills and
billings of, ub, outside consultants. And the last issue would be, uh, certain concerns or issues
about, uh, the time and, uh, use of days of being in district and out of district, uh //Falyllf.

So, we don’t —that’s all we know as of this point. Uh, we have complaints we feel we’re
obligated to look into. Uh, we don’t presurne, uh, that there’s been wrongdoing but we feel that
we’re obligated to review those issues. And that the only action the Committee will take tonight
in terms of a vote is to authorize the Chair to, ub, retain consultants in his discretion, uh, in
furtherance of, uh, investigating these issues.

[Pause]
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That’s, that’s all we have.

[4:38]
Superintendent McMahon: May [ ask a question? May I ask a question?

$C Counsel Howard Greenspan: You may...I, I, I don’t want to, yeh, you may, I just don’t, I
don’t want to get into too much details ‘cause I don’t know a lot of things, but you may, so...

Superintendent McMahon: Why is the Chair being authorized and not the Committee to
approve...?

SC Counsel Howard Greenspan: [interrupting] Well, the committee is authorizing the chair
‘cause ...uh, I know right now we intend to retain a municipal auditing CPA. firm to look at the
grant issues. I think that’s beyond the capabilities of anybody in-house, and possibly, uh, retain
somebody else to investigate the other issues because T’m not sure that I want to do it based on
the fact that I've worked with the Superintendent for a year and a half. Uh, and, ub, feel that
would kind of not be, uh, something that I ... a path that I would want to go down based on, uh,
our good working relationship over the past year and a half that T don’t necessarily want to be in
that position. And I want people to believe that a fair and impartial, uh, investigation has taken

“place. So that would be ~that would be the parameters of these consultants.

[6:20] |
Superintendent McMahon: So, reading a statement, colored in both green and white in case
you want a green or white copy.

As Superintendent, T am deeply committed to improving the lives of the students and families of
Saugus. I have been thrilled with the progress. I love my job. The educators have made
incredible gains toward the shared goals of closing our achievement gaps, reaching all learners,
and doing the work educators do every day to change lives for the better, That is our mission at
the Saugus Public Schools. . :

As Superintendent, I expect the School Committee to take an active and engaged interest in my
management of the district, and I expect them to bring any questions or concerns. The district’s
financial records were audited every year by independent CPAs who have never reported to me
that the school department should change or adjust any practices.

While I have not yet been provided with any specific allegations made against me, any
allegations of wrongdoing are ... on my part are false. With the assistance of my attorneys,
Michael Long and Sheilah McCarthy, I will zealously and transparently defend my unblemished
professional reputation.

[ welcome review and oversight by a qualified professional investigator. I look forward to
assisting in an unbiased review, which I hope will be done efficiently and expeditiously.

On Tuesday, January 17, 2023, I voluntarily stepped back from my duties as Superintendent,
pending the completion of the investigation and am on paid administrative leave.
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T look forward to returning soon to leading this district toward providing the best possible
education for the children of Saugus.

Thank you.

[1:31]

Attorney Howard Greenspan: Thank you. Other than that...do we have a motion?
[Member Hatch] Mr. Chairman, I make a motion to authorize you, the Chair of the School
Connittee, to retain further professional such as hiring consultants, auditing firms, special
counsel, to clear up this matter as soon as possible and move us forward.

[Another member] I'1l second.

Roll call vote

All 5 members voted in favor.

Superintendent McMahon: Thank you very much.

Meeting breaks up at 9:32
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{«’( | ) ARTICLE 1

CHAPTER 55 OF THE ACTS OF 1928
AN ACT PROVIDING FOR PRECINCT VOTING, REPRESENTATIVE TOWN
MEETINGS, TOWN MEETING MEMBERS, A REFERENDUM AND A
MODERATOR TO SERVE FOR A YEAR IN THE TOWN OF SAUGUS.

ARTICLE1

SECTION 1. The selectmen of the town of Saugus, as hereinafter provided, shall
Torthwith divide the territory thereof into ten voting precincts, each of which shall be
plainly designated, and shail contain approximately an equal nismber of registered vofers,
The precinets shall be so established as to consist of compact and contiguous territory to
be bounded, as far as possible, by the center line of known streets and ways or by other
well defined limits. Their boundaries shall be reviewed and, if need be, wholly or partly
revised by the selectmen in October, once in five years, or in October of any year when
so directed by a vote of a representative town meeting held not later than September
twentieth of that year, The selectmen shall, within ten days after any establishment or
tevision of the precincts, file a teport of their doings with the town clerk, the registrars of
voters and the assessots, with 2 map or maps or description of the precincts and the
names and residences of the registered voters therein. The selectmen shall also cause to
be posted in the town hall a map or maps or description of the precincts as established or
revised from time to time, with the names and residences of the registered volers therein;
and they shall also cause to be posted in at least one public place in each precinet 2 map
or description of that precinet, with the names and residences of the registered voters
therein. The division of the town into voting precincts and any revision of such precincts
shall take effect upon the date of the filing of the repout thereof by the selectmen with the
town clerk. Whenever the precinets ate established or revised, the towa clerk shall
forthwith give written notice thereof to the state secretary, stating the number and
designation of the precmcts Mestings of the registered voters of the several precineis for
elections, for primaries, and for voting upon sty question to be submitted to all the
registered voters of the town, shall be held on the same day and at the same hour and at
such place or places within the fown as the selectmen shall in the warrant for such
meeting ditect. The provisions of the general laws relating to precinet voting at elections,
so far as the same are not inconsistent with this act, shall apply to all elections and
primaries in the town upon the establishment of voting precincts as hereinbefore
provided. (As amended by Ch. 17, Acts of 1947)

ARTICLE 1

SECTION 2. The representative town meeting membership shall consist in each
precinct of five members, who shall be elected for terms of two years each by official
ballot at the biennial town election. The town clerk shall after every election of town
meeting members forthwith notify each such member by mail of his election. Upon the
gualification of a majority of the town meeting members elected at the town election to
be held on the third Monday of January, nineteen hundred and forty-eight, the terms of
office of all town meeting merabers then in office shall terminate.

(4s amended by Ch. 367, Acts of 1941 and Ch. 17, Acts of 1947)
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ARTICLE 1

SECTION 3. The representative town meetings held under this act, except as
otherwise provided herein, shall be limited to the elected town meeting members. The
town clerk shall notify the town meeting members of the time and place at which
representative town meetings are to be held, the notices to be sent by mail at least seven
days before the meeting. The town meeting members, as aforesaid, shall be ihe judges of
the election and qualifications, as set forth in this act, of their members. A majority of the
town meeting members shall constitute a quorum for doing business; but a less number
may organize temporarily and may adjoumn from time fo time. All town meetings shall be
public, The town meeting members as such shall receive no compensation. Subject to
such conditions as may be determined from time to time by the members of the
representative town meeting, any registered voter of the town who is not a town meeting
member may speak at any representative town meeting, but shall not vote. A town
meeling member may resign by filing a written resignation with the town clerk, and such
resignation shall take effect on the date of such filing. A town meeting member who
removes from the town shall cease to be a town meefing member, and an elected town
meeting member who removes from the precinct from which he was elected to another
precinct may serve only until the next annual town meeting.

{4s amended by Ch. 17, Acts of 1947)

ARTICLE 1

SECTION 4. Nomination of candidates for fown meeting members to be elected
under this act shall be made by nomination papers, which shall bear no political
designation, shall be signed by not less than ten voters of the precinet in which the
candidate resides, and shall be filed with the town cletk no later than five o’clock P.M. on
the second Monday preceding the election. No nomination papers shall be valid in respect
to any candidate whose written acceptance is niot thereon or attached thereto when filed.

ARTICIE 1

SECTION 5. The articles in the warrant for every town meeting, so far as they
relate to the election of fown officers and town meecting members, and as herein provided,
to referenda, and all matters to be acted upon and determined by ballot, shall be so acted
upon and determined by the registered voters of the town in their respective precincts, All
other articles in the warrant for any town meeting, beginning with the town meeting at
which said town meefing members are first elected, shall be acted upon and determined
exclusively by town meeting members at a meeting to be held at such time and place as
shall be set forth by the selectmen in the warrant for the meeting, subject to the
referendim provided for by section eight.  (ds amended by Ch. 17, Acis of 1947)

ARTICIE 1

SECTION 6. At the first representative town meeting after each election of town
meeting members, one of said members shall be ¢lected 1o sexve as moderator of all town
meetings, except as otherwise provided by law, for a term of two years or until a
successor is elected and qualified. Any vacancy in the office of moderator may be filled
for the balance of the term by such members at a meeting held for that purpose, If the
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moderator is absent, a moderator pro tempore shall be elected by the town meeting
members, (ds amended by Ch. 17, Acts of 1947)

ARTICLE 1

SECTION 7. When a vacancy ocours in the full nurcber of town meeting
members from any precinct, the vacancy shall be filled by the candidate in the last
election, for the office, who received the highest mumber of votes of all candidates who
Tailed to be elected, but who teceived at least 30 votes in the election. In the event these is
no such candidate the choice to fill any vacancy shall be by ballot of a majority of the
reraaining members, and a majority of votes cast shall be required for a choice, In such
case the remaining merabers shall, at the eall of the town clerk, hold a meeting for the
purpose of filling any such vacancy. The chairman and clerk shall count the ballots and
shall make a certificate of the choice and forthwith file the same with the town clerk,
together with a written acoeptance by the member or members so chosen, who shall
thereupon be deemed elected and qualified as a town meeting member or meibers,
subject to the right of all the town meeting members to judge the election and
qualifications of the members as set forth in section three.

(4s amended by Ch. 23, Acts of 1976 and Ch. 350, Acts of 2000)

ARTICIE1 _

SECTION 8. No vote, except a vote to adjourn or authorizing the borrowing of
money in anticipation of the receipt of taxes for the current year, passed at any
representative town meeting shall be operative until after the expiration often days,
exclusive of Sundays and holidays, from the close of the session of the meeting at which
said vote was passed. If within said ten days, a petition, signed by not less than ten per
cent of the registered voters of the fown, containing their names and addresses as they
appear on the list of registeted voters, is filed with the Selectmen asking that the question
or questions involved in such vote be submitted to the registered voters of the town at
large, then the selectmen, after the expiration of five days, shall forthwith call a special
meeting for the sole purpose of presenting to the registered voters at large the question or
guestions so involved. The polls shall be opened at twelve o’clock noon and shall be
closed not eatlier than eight o’clock in the evening and all votes upon any questions so
submitted shall be taken by ballot, and the check list shall be used in the several precinct
weetings in the same marnmer as in the election of town officers. The questions so
submuiited shall be determined by vote of the same proportion of voters at large voting
thereon as would have been required by law of the town meeting members had the
question been finally determined at a representative town meeting. The questions so
submitted shall be stated upon the ballot in substantially the same language and form in
which they were stated when presented to said representative town meeting by the
moderator, and as appears from the records of said meeting, If such petition is not filed
‘within the said period of ten days, the vote of the representative town meeting shall
become operative and effective upon the expiration of said period.

{4s amended by Ch. 248, Acts of 1933 and Ch. 34, Aets of 1953)

ARTICIE 1
SECTION 9. This section is repealed. (s amended by Ch. 17, Acts of 1947)
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ARTICLE 1

SECTION 10. All by-laws or parts of by-laws of the town inconsistent with the
provisions of this act are hereby repealed. The provisions of chapter forty~four of the
General Laws shall continue o apply in the town of Saugus notwithstanding the
provisions of this act. .

ARTICLE 1

SECTION 11. The town of Saugus, after the acceptance of this act, shall have the
capacity to act through and be bound by its said town meeting members who shall, when
convened from time to time as herein provided, constitute representative town meetings;
and such representative town meetings shall exercise exclusively, so far as will conform
to the provisions of this act, all powers vested in the municipal corporation. Action in
conformity with all provisions of law now or hereafter applicable to the transaction of
town affairs in town mectings shall, when taken by any representative town meeting in
accordance with the provisions of this act, have the same force and effect as if such
action had been taken in a town meeting open to all the voters of the town as hithertofore
organized and conducted. '

ARTICLE 1

SECTION 12, The act shall not abridge the right of the inhabitants of the town of
Saugus to hold general meetings, as that right is secured to them by the constitition of
this commonwealth; nor shall this act confer upon any representative town meeting in
Saugus the power finally to commit the town to any measure affecting its municipal
existence or changing its government, without the action thereon by the voters of the
town at large, using the ballot and the check list therefor. -

ARTICLE1 :

SECTION 13. This act shall be submitted to the registered voters of the town of
Saugus at the annnal town meeting to be held in March in the current year. The vote shall
be taken in precincts by ballot in accordance with the provisions of the general laws, so
far as the same shall be applicable, in answer to the question, which shall be placed upon
the official ballot to be used at said meeting: “Shall an act passed by the general court in
the year nineteen hundred and twenty-eight, entitled “Am Act providing for precinet
voting, representative town meetings, town meeting members, 2 referendum and a
moderator to serve for a year in the town of Saugus’, be accepted by this town?” So much
of this act as authorizes its submission to the registered voters of the town of Saugus shall
take effect upon its passage, and the remainder shall take effect upon its acceptance bya
majority of the voters voting thereon.

ARTICLE 1

SECTION 14. Ifthis act is rejected by the registered voters of the town of Sangus
when submitted to said voters under section thirteen, it may again be submitted for
acceptance in like manner from time to time to such voters at any annual or special town
meeting called for the purpose in said town within three vears thereafter, but not more
than three times in the aggregate. Approved February 17, 1928
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ARTICLE 2

CHAPTER 17 OF THE ACTS OF 1947
AN ACT CHANGING THE REPRESENTATIVE TOWN MEETING FORM OF
GOVERNMENT IN THE TOWN OF SAUGUS AND COMBINING THEREWITH A
TOWN MANAGER FORM OF GOVERNMENT.

ARTICLE 2 .

SECTION 1. Upon the acceptance of this act by the town of Saugus, as
hereinafler provided, beginning with the year nineteen hundred and fifty-three, the
regular town election of said town for the purpose of electing town officers, including
town meeting members, and for the submission of questions to the voters of the town if
required to be submitted thereat shall be held biennially on the Tuesday next after the
first Monday in November between the houss of seven ante meridian and eight post
meridian in every odd-mumbered year. All articles in the warrant for any regular town.
meeting relating to mattets required by chapter fifty-five of the acts of nineteen humdred
and twenty-eight, as amended, or by any other provision of law to be acted upon and
determined otherwise than by ballot shall be considered at a town meeting to be held
annually on the first Monday of May at seven-thirty in the evening; provided, that the
regular town meeting for the consideration of such articles in nineteen humdred and forty-
eight shall be held on the first Monday of Febmary at eight o’clock in the evening.

Notwithstanding the provisions of any general or special law to the contrary, in all
town elections held in the town of Saugus the names of all candidates for town office and
town meeting member shall appear on the official ballot in the order in which they are
drawn by lot. Bach such drawing shall be conducted by the registrars of voters or by their
designees. Each candidate, or his duly authorized representative, shall have an
opportunity to be present at such drawing. After the name of each candidate for an office
who is an incumbent thereof shall be added the words “Candidate for reelection”.

{ds amended by Ch. 606, Acts of 1951, Ch. 625, Acts of 1975, Ch. 143, Acts 0f 1984, and
Ch. 27, Acts of 1994 )

ARTICLE 2

SECTION 1A, Candidacy Limit on Town-wide Elective Office. For the purposes
of this section, “major town-wide elective office” shall mean the selectmen’s office, the
school commiitee and the housing authority and “town-side office” shall mean all other
elected offices in the fown. No person’s name may appear on the ballot for more than 1
major town-wide elective office. A person’s name may appear on the ballot for any
town-side office and fown meeting within such person’s precinct,

{4s amended by Ch 99 Acts of 2011)

ARTICLE2

SECTION 2. Eiection of Selectmen. At the town election held in each biennial
odd-mumbered year, the registered voters of the town shall elect five selectmen who shall
held office for a term of two years from the biennial town election at which they are
elected. In the event a selectman duly elected by the voters shall fail to serve out his term
of office, the town clerk shall declare said office vacant and declare the person with the
next highest number of votes in said biennial election as having been elected to said
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vacant office and such person shall be immediately thereupon sworn into gaid office to
1l the mnexpired tenm of said vacant office. Tn the event there is no person who obtained
o mininrum of fiftcen hundred votes for selectman in said biennial election and a vacancy
in the office of seleciman shall have occurred, the town clesk shall declare said office
vacant and a special election may be called for as provided for by law. Nothing contained
herein shall be construed to effect section forty-eight.

{ds amended by Ch. 79, Acts of 1951 and Ch. 545, Acts of 1981 )}

ARTICLE 2

SECTION 3. Powers of the Selectmen. The selectmen shall be the chief policy
makers of the Town.

(As amended by Ch 99 Acis of 2611)

ARTICLE2 :

SECTION 3A. Appointive Powers of Selectmen. The selectoen shall appoint,
and may remove, members of the board of appeals, the board of library trustees, cemetery
commissioners, election officers, and the registrars of voters, except the fown clerk.

(As amended by Ch. 477, Acts of 2002 and Ch 99 Acts of 2011 )

ARTICLE2Z

SECTION 3B. Residency Requirement, Any person who is appointed or
reappointed to any town ‘board, committee, commission, coungil, or tasgk foree, by
whomevet appointed, shatl be a presently domiciled resident of the fown of Saugus. All
such appointments shall terminate immediately when such appointee’s Saugus residency
onds. This section shall not apply to town employees appointed to temporary ad hoc type
commitiees.

(s amended by Ch. 528, Acts of 1986 and Ch 99 Acis af2011)

ARTICLE 2 :

SRCTION 4. Election of School Commiitiee. At the nineteen hundred and fifty-
two town election, and at each biennial town clection thereafter, the registered voters of
the town shall elect five members of the school committee, who shall hold office fortwo
years. Members of the schoo! committee elected herennder shall serve until the
qualification of their successors. Upon the election and qualification of the members of
the school committee in the year nineteen hundred and fifty-two, the terms of office of
the members of the then existing committee shall terminate.

(4s amended by Ch. 79, Acts of 1951}

ARTICLE 2 , '

SECTION 4 A.  School Commitee Vacancy. I 2 school committee member,
duly elected by the voters, fails to serve out his tetm of office, the town clerk shall
declare the person with the next highest number of votes amongst the mmsuecessfil
candidates for school commitiee mernber at the most recent biennieal election as having
been appointed to the vacant office; provided, howevet, that such candidate shall have
received a minimum of 1,000 votes. The town clerk shall immediately swear such persont
into office to serve the balance of the unexpired term.

(s amended by Ch 99, Acts of 2011)
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ARTICLE 2 '

SECTION 4 B. If no candidate amongst the unsuceessfil candidates for school
commitiee received at least 1,000 votes, the town clerk shall declare said office vacant, If
the town clerk declares a vacancy on the school committee pursuant to this section, the
remaining members of the school committee shall give written notice of the vacancy to
the selectmen with 30 days of such declaration. Within 7 days of reccipt of such notice,
the remaining member or members of the school committee and the selectmen shall fill
such vacancy by roll call vote. If the remaining members of the school commniitee fail o
provide such notice, as required in this section, the selectmen shall fill such vacancy, A
majority of the votes of the officers entitled to vote shall be necessary to fill a vacancy
under this section. The person appointed shall be a registered voter of the town and shall
perform the duties of the office until the next town election. Nothing in this section shall
be construed to impair the application of section 48.

{4s amended by Ch 99, Acts of 2011)

ARTICLE 2 ' '

SECTION 5. Powers of School Commitige. Upon the election and qualification of
the five members of the school commitiee elected as herein provided, all the powers,
rights, duties and liabilities, except as hereinafter provided, now or hereafter conferred or
imposed by law upon the school committee, shall be exercised and performed by the
school committee elected under the provisions of this section. Nothing in this act shall be
construed to affect the powers and duties of the school committee as provided by law,
except as specifically provided herein, .

ARTICIE 2

SECTION 6. Multiple Gfficers. A member of the board of selectmen, or of the
school committee, or of the finance committee shall, during the term for which he was
elected or appointed, be ineligible either by election or appointment to hold any other
town office. Any person appointed by the town manager to any town office under the
provisions of this act or of any general or special law shall be eligible during the term of
said office to appointment to any other town office, except that the town accountant shall
not be eligible fo hold the position of town treasurer or the position of town collector. The
town manager, subject to any applicable provision of the General Laws relating thereto,
may assumo the duties of any office which he is authorized fo fill by appointment.

ARTICLE 2 .

SECTION 7. Investigations or Surveys. For the purpose of making investigations
or surveys, the selectmen may employ such experts, counsel and other assistants and
incur such other expenses, not exceeding in any year the sum of one thousand doilars, or
such larger sum as may be appropriated for the purpose by the town, as they may deem
necessary, and the same shall be paid by the treasurer upon a warrant signed by a
majority of the board of selectmen.
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TOWN MANAGER

ARTICIE2

SECTION 8. Appointment of Town Manager. The selecimen elected as provided
herein shall appoint by a four-fifihs vote of the membership and subject to the provisions
of this chaptet, as soon as practicable, for a term of yeass, a town manager who shafl be a
person especially fitted by education, training and experience to perform the duties of the
office. The town manager shall be appointed without regard to his palitical beliefs. He
need not be a resident of the town or the commonwealth. Befors entering upon the duties
of his office, the town manager shall be sworn fo the faithful performance therenf by the
chairman of the board of selectmen, or by the town cletk or by a justice of the peace. He
shall execute a bond in favor of the town for the faithful performance of his duties in such
sum and with such surety or sureties as may be fixed or approved by said board of
selectmen, '

(4s amended by Ch. 104, Acts of 1979 and Ch. 395, Acts of 1982)

ARTICLE 2
SECTION BA. Extension or Renewal of Town Manager. The selectmen may
extend or renew the term of a town manager who was previously appointed
pursuant to Section 8. The extension or renewal shall be for a term of years by a 3 /5
vote of the membership.
' (ds amended by Ch. 54, Acts of 2013}

ARTICLE2 '

SECTION 9. dppointment of a Temporary Manager, Any vacancy in the office of
town manager shail be filled as soon. as possible by the selectmen. Pending the
appointment of a town manager or the filling of any vacancy, the selectmen may appoint
a suitable persen to perform the duties of the office.

ARTICLE 2 :

SECTION 10. Acting Manager. The town manager may designate, by letter filed
with the town clerk, a qualified officer of the town to perform his duties during his
temporary absence or disability. In the event of the failure of the manager to make such
designation, the selectmen shall, by resolution, designate an officer of the town to
perform the duties of the manager until he shall retun or his disability shall cease.

(4s amended by Ch. 104, Acts of 1979)

ARTICLE 2

SECTION 11. Removal of Manager. The selectmen, by a vote of four of the five
memmbers of the board, may remove the town manager. At least thirty days before such
proposed removal shall become effective, the selectmen shall file a preliminary written
resolution with the town clerk setting forth in detail the specific reasons for his proposed
removal, a copy of which resolution shall be delivered to the town manager. The manager
may reply in writing to the resolution and may request a public hearing. Xf the manager so
requests, the board of selectmen shall hold a public hearing not earlier than twenty days
nor later than thirty days after the filing of such request. After such public hearing, if any,
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otherwise at the expiration of thirty days following the filing of the preliminary

- Tesolution, and after full consideration, the selectmen by a majority vote of the full

membership of the board may adopt a final resolution of removal. In the preliminary
resolution, the selectmen may suspend the manager from duty, but shall in any case canse
to be paid to him forthwith any uvnpaid balance of his salary and his salary for the next
three calendar months following the filing of the preliminary resolution.

(ds amended by Ch. 199, Acts of 1952 and Ch, 203, Acts of 1984)

ARTICLE 2

SECTION 12, Compensation of Manager, The town manager shall receive such
compensation for his services as the selectmen shall determine but it shall not exceed the
amount appropriated therefor by the town.

ARTICLE 2
SECTION 13. Powers and Duties of the Manager. Tn addition to specific powers

and duties provided in this act the town manager shall have the general powers and dutles

enumerated-m this section:

g age”r‘-:fshaj_l:liis}iap Bivise
d Hmissions boardsand-offices it
e ~the board of appeals, the board of library trustees, election officers and the
registrars of voters.

(5) The town manager, m accurda

othe eSSl prohib yahe:

abolish departments commi ons boards or offices under his dJreohen and supervision,
in whole or in part, may establish such new departments, commissions, boatrds or offices
as he deems necessary, and may transfer the duties, powers and appropriation of one
depariment, commission, board or office to another.

() Except as otherwise provided by this act, the town manager shall appoint upon
merit and fitness alone, and, subject to the provisions of chapter thirty-one of the QGeneral
Laws where applicable, may remove, all officers and employees of the town, & i€
Aftitient; town officers and employees not subject
provisions of said ¢ apter ﬂ:urty one shall not be removed by him except on five days
notice in writing, setting forth the cause of such removal. All appointments to
nltimember town boards made by the manager must be approved by a majority vote of
the full board of selectmen, meeting in open session at a regularly scheduled meeting,
each such vote to be taken by a call of the roll. (dmended by Ch. 140, Acts of 1984)

(d) Notwithstanding the provisions of section one lnmdred and eight of chapter
forty-one of the General Laws, but subject to all applicable provisions of chapter thirty-
one of the General Laws, the town manager shall fix the compensation of all town
officers and employees subject to removal by him.

(e) The town manager shall attend all regular meetings of the board of selectmen
except meetings at which his removal is being considered.

() The town manager shall keep full and complete records of his office, and shall
render as often as may be required by the selectmen a full report of all operations during
the period reported on.
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() The town manager shall keep the selectmen fully advised as to the needs of
the town and shall recommend to the selectmen for adoption such measures requiring
action by them or by the town as he may deem necessary or expedient.

(#) The town manager shall have jurisdiction over the rental and use of all town
property and shall be responsible for the maintenance and repair of all town buildings,
and ncluding school buildings. He shall be responsible for the preparation of plans and
the supervision of work on existing buildings or on the construction of new buildings.
Any proposed lease, rental or other agreement to authorize the use of town. property fora
period exceeding 180 days shall be approved in advance by a thres-fifths vote of the
board of selectinen at a regularly scheduled public meeting, The board shall be provided
the final doourmnents containing such proposed lease, rental ot other agreement at least 7
days before such public meeting. If the selectmen fail to approve any such document
within 21 days of the public meeting at which the document was considered, such failure
shall be deemed a rejection.

‘The town manager shall not enter into negotiations to lease, rent or agree to
authorize the use of town property without prior approval by a three-fifths vote of the
board of selectmen at a regularly scheduled public meefing, :

(9) The town manager shall purchass all supplies and materials and equipment,
except books for schools, and shall award all contracts for all departments of the town.
He shall make purchases for departments not under his supervision only upon requisition
duly signed by the head of such department, ‘

() The town manager shall administer either directly or through a person or
persons appointed by him in accordance with this act all provisions of general and special
laws applicable to said town, all by-laws and all regulations established by the selectmen.

‘atithi ; itgideten

(As amended by Ch. 104, Acts of 1979 and Ch 99 Acts of 2011)

ARTICLE2
SECTION 14, mvestigations by the Manager. The town
canse o A

The town manager shall bave access to
gary for the proper performance of his

all town books and papers for information nec
duties.

ARTICIE 2

SECTION 15. Appointment of Flanning Board. There shall be established a
planning board as herein provided which shall have all the powers and duties of planning
boaxds established in accordance with section eighty-one A of chapter forty-one of the
General Laws, except that such planning board shall not be authorized to act as
playground commissioners. The board established hereunder shall consist of five
members who shatl be appointed by the town manager. When such board is first
established its members shall be appointed for terms of such length and so arranged that
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the term of at least one member will expite each year and his successor shall be appointed
by the town manager for a term of five years. Any vacancy shall be filled for the
unexpired term by the town manager, Upon the appointment and qualification of the
members of the board, the term of office of members of the then existing planning board
shall terminate.

ARTICLE 2

SECTION 16. Appointment of Board of Public Welfare. The town manager shall
appoint a board of public welfare to consist of three suitably qualified persons. One of
said persons shall be appointed for a term of one year, one for & term of two years, and
one for a term of three yeaxs; and annually thereafter there shall be appointed by the town
manager, a member for a term of three years in the place of the member whose term is to
expire. The members shall serve until their successors are appointed and qualified. If for
any reason a vacancy occurs in the membership of the board of public welfare, the
vacancy shall be fifled forthwith by the town manager for the unexpired term. Upon the
appointment and qualification of the members of the board of public welfare as provided
in this section the terms of offico of the members of the then existing board of public
welfare of the town shall terminate. The board of public welfare appointed herennder
shall organize for the proper conduct of their duties and shall possess all the powers and
rights and be subject to all the duties and labilities conferred or imposed by law upon
boards of public welfare of towns, but in the performance of their duties they shall be
subject to the general supervision and direction of the town manager. They shall be sworn
to the faithful performance of their duties by the chairman of the selectmen or by 2 Justice
of the peace,

ARTICLE 2

SECTION 17. Appointment of Board of Health. The town manager shall appoint a
board of health to congist of five suitably qualified persons. In nineteen hundred and
ninety, in addition to the three present board members whoss texms shalt continue until
they expire, the town manager shall appoint two members one for a term of two years and
one for a term of one year and ammally thereafter, there shall be appointed members for
terms of three years in place of those members whose term is to expire. The members
shall serve until their successoss are appointed and qualified, If for any reason a vacancy
oceuts in the membership of the board of health, the vacancy shall be filled forthwith by
the town manager for the unexpired term. Upon the appointment and qualification of the
members of the board of health as provided in this section the terms of office of the
membets of the then existing board of health of the town shall terminate. The board of
health appointed hereunder shall organize for the proper conduct of their duties and shail
possess all the powers and rights and be subject to all the duties and Habilities conferred
or imposed by law upon boards of health of towns, but in the performance of their duties
they shall be subject fo the general supervision and direction of the town manager, They
shall be swoin to the faithful performance of their daties by the chairman of the
selectmen or by a justice of the peace.

(A4s amended by Ch. 669, Acts of 1989)
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ARTICLE 2

SECTION 18. Appointment of Board of Youth and Recreation Commissioners.
The town manager shall appeint a board of youth and recreation commissioners subject
to the approval of the board of sefectmen by majorify vote, consisting of suitably
qualified residents of the town of Saugus. Throe persons shall be initially appointed for a
term of three years, two persons for a term of two years, and two petsons for a term of

-one year, and annually thereafier said town manager shall appoint a qualified resident of .

gaid town for a term of three years in the place of any commissioner whose term is to
expire. The members of the board shall serve until their successors are qualified. I for
amy reason a vacancy occurs in the membership of the board, said town manager, with the
approval of said board of selectmen by majority vote, shall fill the vacancy for the
unexpired tenm,

8aid board of youth and rscreation commissioners is established for the purpose
of carrying out programs including, but not limited to, those designed to meet the
opportunities, challenges and problems of the youth of said town in conjunction with any
similar or related programs of any agency of the commonwealth or any agency of the
federal government.

Said board of youth and recreation commissionets may receive gifts or property,
both real and personal, in the name of said town, subject to the approval of said board of
selectmen. Such gifts shall be managed and controlled by said board.

Said board of youth and recreation commissioners shall organize for the proper
condnet of its duties and shall possess all the powers and rights and be subject to all the
duties and liabilities conferred or imposed by law upon the boards of youth and recreation
commissioners of towns, but in the performance of its duties it shall be subject to the
general supervision and direction of the town manager.

Commissjoners shall be swom to the faithful performance of their duties by the
chairman of said boaid of selectmen or by a justice of the peace.

{ds amended by Ch. 669, Acts of 1989 and Ch. 69, Acts of 1999)

ARTICLE 2

SECTION 19. dppointment of Board of Cemetery Commissioners. The board of
selectmen shall appoint a board of cemetery commissioners to consist of 5 suitably
qualified persons. One of the persons shall be appointed for 2 term of 1 yeas, 2 for a term
of 2 years, and 2 for a term of 3 years; and antmally thereafter there shall be appointed by
the board of selectmen, a member for a term of 3 years in the place of the member whose
term is to expire. The members shall serve until their successors are appoinfed and
qualified. The current serving cemetery commission members shall complete their
appointed terms, If for any reason a vacancy occurs in the membership of the board of
cemetery commissioners, the vacancy shall be filled forthwith by the board of selectmen
for the unexpired term. Upon the appointment and qualification of the members of the
board of cemetery commissioners as provided in this section, the members of the then
existing board of cemetery commissioners appoinied hereunder shall organize for the
proper conduct of their duties and shali possess all the powers and rights and be subject to
all the duties and liabilities conferred or imposed by law upon boards of cemetery
commissioners of towns, but in the performance of their duties they shall be sibject to the
general supervision and direction of the board of selectmen. They shall be sworn to the
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faithiul performance of their duties by the chaitman of the board of selectmen or by a
justice of the peace. {As amended by Ch, 477, dcts of 2002)

ARTICLE 2

SECTICN 20. Appointment of Chief of the Fzre Depariment, The town manager
shall appoint a qualified person to be known as the chief of the fire department. The
petson so appointed shall possess all the powers and rights and be subject to all the duties
and lidbilities conferred or imposed by sections forty-two, forty-three and forty-four of
chapter forty-eight of the General Laws or by any other applicable provision of law;
provided, that in the performance of his duties, he shall be subject to the general
supervision and direction of the town manager.

Nothing in this act shall affect the tenure of the incumbent of the office of chief of
the Sangus fire department on the effective date of this act, who shall eontinue to serve in
such office without interruption of civil service or other rights. Said incumbent shall be
subject to the general supervision and direction of the town manager to the same extent,
and shall have the same powers and duties, as though he had been appointed by him.

Upon the effective date of this act the board of fire engineers of the town of
Saugus shall be abolished and the terms of office of the members thereof shall be
terminated, (4s amended by Ch. 28, Acts of 1971)

ARTICLE 2

SECTION 21. Appointment of Board of Assessors. The town manager shafl
appoint thtee suitably qualified persons as assessors. One of said petsons shall be
appointed for a term of ons year, one for a term of two vears, and one for a term of three
years; and annually thereafter there shall be appointed by the town manages, an assessor
for a term of three years in the place of the assessor whose texm is fo expire. The
assessors shall serve until their successors are appointed and qualified. If for any reason a
vacancy occurs in the membership of the board of assessors, the vacancy shall be filled
forthwith by the town manager for the unexpired term. Upon the appointment and
qualification of assessors as provided in this section the tetms of office of the members of
the then existing board of assessors of the town shall terminate. The assessors appointed
hereunder shall organize for the proper condnet of their duties and shall possess all the
powers and rights and be subject to all the duties and Habilities conferred or imposed by
law upon assessoss of towns, but in the performance of their duties they shall be subject
to the general supervision and direction of the town manager, They shall be sworn to the
faithful performance of their duties by the chairman of the selectmen or by a justice of the
peace.

ARTICLE?2

SECTION 22. Town Clerk. The town manager shall appoint a suitably qualified
person to the office of town clerk. The town clerk shall have the powers, perform the
duties and be subject to the liabilities and penalties now or bereafter conferred or imposed
by law upon town clerks. He shall be sworn to the faithful performance of his duties by
the chaixman of the selectmen or by a justice of the peace. The town clerk shall be subject
to the general supervision and direction of the town manager in the performance of his
duties. (4s amended by Ch. 104, Acts of 1979 and Ch. 229, Acts of 1984)
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ARTICIE 2

SECTION 23. Town Treasurer. The town manager shall appoint a suitably
qualified person to the office of town freasurer. The town treasurer shall have the powers,
perform the duties and be subject to the liabilities and penalties now or hereafter
conferred or imposed by law upon town treasurers, but in the conduct of his office shall
be subject to the supervision and direction of the town manager. Whenever it shall be
necessary to execute any deed conveying land, or any other instrument required to carry
into effect any vote of the town, the same shall be executed by the treasurer in behalf of
the town unless the town shall vote otherwise. The town treasurer shall be sworn to the
faithful performance of his duties by the town clerk or by a justice of the peace.

(ds amended by Ch. 104, Acts of 1979)

ARTICLE 2

SECTION 24. Town Collector. The town manager shall appoint a suitably
qualified person to the office of town collector. The collector shall have the powers,
perform the duties and be swhject to the liahilities and penalties now or hereafter
confetred or imposed by law upon town collectors, except that in the performance of his
duties he shall be subject to the general supervision and direction of the town manager.
The town collector shall be swom to the faithfil performance of his duties by the town
clerk or by a justice of the peace.  (ds amended by Ch. 104, Acts of 1979)

ARTICLE 2
SECTION 25, Town Accountant. The town manager shall appoint a snitably
qualified person to the office of town accountant, The fown accountant in office when
this act becomes effective shall continne in office, subject to the provisions of chapter
thirty-one of the General Laws if applicable, but otherwise subject to removal by the
town manager as provided herein. Except as otherwise provided in this act, the town
accountant shall have the powers, perform the dutics and be subject to the liabilities and
_penalties now or heteafter conferred or imposed by law upon town accountants but in the
performance of his duties he shall be subject to the general supervision and direction of
the town manager. The town accountant shall be sworn to the faithful performance of his
duties by the town clerk or by a justice of the peace.

ARTICLE 2

SECTION 26, Superintendent of Public Works. The town manager shall appoint a
suitably qualified person to the office of superintendent of public works, The
superintendent of public works in office when this act becomes effective shall continue in
office, subject to the provisions of chapter thirty-cne of the General Laws, if applicable,
but otherwise subject to removal by the town manager as provided herein. The
superintendent of public works shall have the powers, perforn the daties and be subject
to the liabilities and penalties now or hereafter conferred or imposed by law upon any
officer or officers having similar duties, but in the performance of his duties he shall be
subject to the general supervision and direction of the town manager.

ARTICIE2
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SECTION 27. Tree Warden. The town manager shall appoint a suitably qualified
person to the office of tree warden. The tree warden shall have the powers, perform the
duties and be subject to the labilities and penalties now or hereafter conferred or imposed
by law upon tree wardens, but in the conduct of his office he shall be subject to the
supervision and direction of the town manager. The free warden shall be sworn to the
faithful performance of his duties by the chairman of the selecimen or by the town clerk.

(As amended by Ch. 104, Acts of 1979)

LEGAL AFFAIRS.

ARTICLE 2

SECTION 28. Appoiniment of Town Counsel, The town manager shall annually
appoint an aitorey-at-law to act as town counsel, who shall draft all bonds, deeds, leases,
obligations, conveyances and other legal instruments, and shall perform such ofher legal -
services as may be requested of him, by vote of the town, by the town managér, by the
modetator, ot by any board of town officers. Also, when so requested, he shall furnish a
wiitten opinion en any question that may be submitted to him, and shall at all times upon
the request of the town manager furnish legal advice to any officer of the town who may
require his advice upon any subject concerning the duties of such officer. He shall
prosecute all suits or other legal proceedings ordered to be brought by the town ot by the
board of selectmen, and shall appear before the courts of the commonwealth in defense of
all actions or suits brought against the town or its officers in theit official capacity and
shall try and argue any and all cases in which the town shall be a party or before any
-board of referees or commission and shall appeat at any and all heatings on behalf of the
town whenever his services may be required. The town counsel shall fiurnish a written
opinion on the legality of all articles for the town warrant, annual or special, and said
opinion shall be filed with the town clerk and disttibuted by the said clerk to town
meeting members with the said warrant.  (4s amended by Ch. 104, Acts of 1979)

FISCAL AFFAIRS

ARTICLE2

SECTION 29. Approval of Warrants, The town manages shall be the chief fiscal
officer of the town. Warrants for the payment of town fimds prepared by the town
accountant in accordance with the provisions of section fifty-six of chapter forty-one of
the General Laws shall be submitted to the town manager. The approval of any such
warrant by the town manager shall be sufficient authority to authorize payment by the
town treasurer, but the selectmen shall approve all watrants in the event of the absence of
the town manager or a vacancy in the office of town manager.

ARTICLE 2

SECTION 30. Investigation of Claims. Whenever any payroll, bill ot other claim
against the fown is presented to the town manager he shall, if the same seems to him to be
of doubtful validity, excessive in amount, or otherwise contraty to the interests of the
town, refer it to the selectmen who shall immediately investigate the facts and determine
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what, if any, payment should be made. Pending such investigation and determination by
the selectmen, payment shall be withheld.

ARTICLE 2
SECTION 31. Receipts paid to Treasury. Every officer shall pay into the treasury

. of the fown all amounts received by him on behalf of the town, and shall make a true

return thereof to the town acconntant stating the accounts upon which such amounts were
received.

ARTICLE 2

SECTION 32. Fees paid to Treasury. The aggregate annual compensatmn of each
town employee appointed by the manager shall be limited to the amount established in
accordance with the provisions of this act and all fees received in accordance with the
provisions of any general or special law shall be paid into the freasury of the town.

ARTICLE 2

SBECTION 33. Certain Town Qfficers not fo make Contracts with the Town. It
shall be unlawful for any selectman, the town manager, any member of the school
committes, any trustee of the public library, or any other elective or appointive official,
except as otherwise provided by this act or any other provision of law, ditecily or
ndirectly to make a contract with the town, or to receive any commission, discount,
bonus, gift, contribution or reward from, or any share in the profits of, any person or
corporation making or performing such a contract, unless the official concerned,
immediately upon learning of the existence of such contract, or that such a coritract is
proposed, shall notify the selectmen in writing of the contract and of the nature of his
interest therein and shall abstain froin doing any official act on behalf of the town in
reference thereto, In case such interest exists on the part of an officer whose duty it is to
miake such # contract on behalf of the town, the coniract may be made by another officer
ot voter of the town duly authorized thereto by vote of the selectmen. Violation of any
provision of this section shall render the coniract in respect to which such violation
occurs voidable at the option of the town. Any person violating any provision of this
section shall be punished by a fine of not more than one thousand dollars, or by
imprisonment for not more than one year, or by both such fine and imprisonment.

ARTICLE 2 ,

SECTION 34. Estimates of Expenditures. On or before the fifteenth day of
February of each year, the town manager shatl submit to the selecimen a carefil, detailed
esfimate in writing of the probable expenditures of the town government for the ensuing
fiscal year, stating the amount required to meet the interest and maturing bonds and notes
or other oufstanding indebtedness of the town, and showing specifically the amount
necessary to be provided for each fund and depariment, together with 4 statetment of the
expenditures of the town for the same purposes in the two preceding years and an
estimate of the expenditures for the current year. He shall also submit a statement
showing all revenues received by the town in the two preceding fiscal years together with
an estimate of the receipts of the current year and an estimate of the amormt of income
from all sources of revenue exclusive of tages upon property in the ensuing year, He shall
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report the probable amount required to be levied and raised by taxation to defray all
cxpenses and liabilitics of the town together with an estimate of the tax rate necessary to
raise said amount. For the purpose of enabling the town manager to make up the annual
estimate of expenditures, all boards, officers, and committees of the town shall, upon his
written Tequest, furnish all information in their possession and submit to him in writing a
detailed estimate of the approptiations required for the effieient and proper conduct of
their respective departments during the next fiscal year.

(4s amended by Ch. 142, Acis of 1984 and Ch. 123, Acts of 1993)

ARTICIE2
SECTION 35. Annual Budget. The selectmen shall consider the tentative budget
submitted by the town manager and make such recommendations relative thereto as they
deem expedient and proper in the inferests of the fown. On ot before the first day of
March of each year the selectmen shall transmit a copy of the budget together with their
recommendations relative thereto to each member of the finance committee.
(ds amended by Ch. 139, Acts of 1984 and Ch. 123, Acis of 1993)

 ARTICLE 2,

SECTION 35A. School Budget. On or before the 1% day of February the School
Committee shall submit to the Board of Selectmen and the Town Manager a detailed
budget for the ensuing fiseal year.

{4s amended by Ch 99, Acts of 201 D

ARTICLE 2

SECTION 35B. ANNUAL TOWN AUDIT
The Board of Selectmen will be responsible to hire the anditing firm to conduct the state
mandated annual independent andit for the Town of Saugus.
As part of the process to procure services, the Selectmen should determine in advance the
requitements and objective of the audit along with momtormg the progress of the audit.
The audit should have (3) components including an opinion, followed by financial
statements, and a separately provided management letter.
The results of the audit will immediately be provided to the Board of Selectmen, the
Finance Cornmittee and the Town Manager. It will be the responsibility of the Town
Manager to address any concerns raised by the audit in a timely manner.

(4s amended by Chapter 295 Acts of 2012}

FINANCE COMMITTEE.

ARTICILE 2

SECTION 36. dppointment of Finance Committee. There shall be a finance
committee consisting of nine registered voters of the town. No eleéctive or appointive
town officer or town employee except a town meeting member shall be eligible to serve
on said commitiee. The moderator elected under the provisions of this act in the year
nineteen hundred and forty-eight shall forthwith appoint three members of the finance
committee for terms of one year, three members for terms of two years, and three
membess for terms of three years. At each anmual town meeting thereafter the moderator
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shall appoint three members of said committee for terms of three years, The terms of
office of said members shall commence immediately upon their qualification and shall
expire at the final adjournment of the annual town meeting at which their successors are
appointed. Said committee shall choose its own officers and shall serve without pay. It
shall cause to be kept a true record of its proceedings, Upon the appointment and
qualification of a finance committee as provided herein the terms of office of all members
of the then existing committes shall terminate.

ARTICLE 2

 SECTION 37. dppointments to filf Vacancies. The moderator shall fill any
vacancy in said committee, and upon doing so shall notify the secretary of the committee
and the town clerk of his action in writing. The term of office of any person so chosen to
fill a vacancy shall expire at the final adjournment of the next succeeding anunal town
meeting, and the moderator shall appoint a successor to complefe the unexpired term of
the member in whose office such vacancy originally occurred.

(ds amended by Ch. 144, Acts of 1954)

ARTICLE 2

SECTION 38. Consideration of Town Warrant. All articles in any warrant for a
town meeting except articles providing for election of town officers and town meeting
mermbers and except zoning artioles shall be referred to the finance committee for its
consideration. The selectmen afier drawing any such warrant shall transmit immediately a
copy thereof to each member of said committee. A public hearing shall be held at least
ten days before the anmual town meeting upon all such articles in the warrant for such
meeting and a notice of such hearing shall be given by posting a copy thereof in af least
ihree public places in the fown not less than three days before the timie of holding such
hearing, The finance commitiee may hold a public kearing on any or all articles in the
warrant for a special town meeting. Notice of such hearing shall be given by posting a
copy thereof in at least three public places in the town not less than three days before fhe
time of holding such hearing. Said committee, after due consideration of the subject
matier of such articles in any warrant, shall report thereon to the town meeting, in
wiiting, such recommendations as it deems best for the interests of the town and its
citizens. The report of the finance committec on such articles in the warrant for any
annual meeting shall be filed with the towa clerk not later than the thitd Monday of April
and the town cletk shall forthwith canse said report to be printed and a copy thereof to be
distributed prior to said meeting to each household in the town. The report of the finance
committee together with the annual budget for the subsequent fiscal year shall be
transmitted to each member of the town meeting not later than the third Monday of April.

(As amended by Ch. 141, Acts of 1984 and Ch. 26, Acts of 1994)

ARTICLE 2

SECTION 39: Recommendations by Commiitee. It shall be the duty of the finance
committee annually to consider the expenditures in previous years and the estimated
requiternents for the ensuing year as set forth in the budget submitted to them by the
selectmen. The finance committee shall add to the statement of expenditures and
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estimates in the annual budget another column, giving the amounts which in its opinion
should bs appropriated for the ensuing year, and shall further add thereto such
explanations and suggestions relating to the proposed appropriations as it may deem
expedient, and report thereon as provided in section thirfy-sight.

ARTICLE 2

SECTION 40. Free Access t0 Financial Data. To the discharge of its duty, said
comntittes shall have free access to all books of records and accounts, bills and vouchers
on which money has been or may be paid from the town treasury. Officers, boards and
committees of the town shall, upon request, furnish said committee with facts, figures and
any other information pertaining to their several activities.

ARTICLE 2

SECTION 41. dnnual Repon‘ It shall be the duty of the finance commitiee to
make an annnal report of its doings, with recommendations relative to financial matters
and the conduct of town business, which shall be included in the annual town report.

REMOVAL.

ARTICLE 2

SECTION 42. Holder of an Elective Office may be Removed. Any holder of an
elective office, except a town meeting member, may be removed therefrom by the
registered voters of the town as herein provided. (ds amended By Ch. 104, Acis of 1979)

ARTICLE 2

SECTION 43. Removal Petition, Preparation, Filing, Any fifty registered voters
of the town may file with the town clerk a declaration of intent containing the name of
the officer sought to be remeved from office. The town clerk shall, within five working
days, deliver to said voters making the declaration of intent, copies of petition blanks
demanding such removal, printed forms of which he shall make available. The blanks
shall be issued by the town clerk with his signatuse and official seal atiached thereto,
They shall be dated, addressed to the selectmen and shall contain the names of the fifty
persons to whom they are issued, the name of the person whose removal is sought and
shall demand the election of a successor in the said office. A copy of the petition shall be
entered in a recotd book to be kept in the office of the town clerk. The removal petitions
shall be retumed and filed with the town clerk within twenty-five days after the filing of
the declaration of intent and shall have been signed by at least twenty-five per cent of the
registered voters of the town, who shall add to their signatures the street and number, if
any, of their residences, The town clerk shall immediately submit the petitions to the
registrars of voters of the town and the registrars shall forthwith certify thereon the
number of signatures which are names of registered voters of the town.

(4s amended by Ch. 104, dcts of 1979)
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ARTICLE 2

SECTION 44, Removal and Election. If the petition shall be found and certified
by the town clerk to be sufficient, he shall submit the same with his certificats to the
selectmen immediately, and the selectmen shall, within five days, give written notice of
the receipt of the certificate to the officer songht to be removed and shall thereupon order
an election to be held on a Tuesday fixed by them, not less than twenty-five nor raore
than thirty-five days after the date of the fown clerk’s certificate that a sufficient petition
is filed; provided, however, that if any other town election is {0 occur within one hundred
and twenty days after the certificate, the selectmen shall posipone the holding of the -
removal election to the dats of such other election. If a vacancy occurs in said office after
a removal election has been ordered, the election shall nevertheless proceed as provided
in this act. Any number of officers may stand for removal at the same election.

(As amended by Ch. 104, Acts of 1979)

ARTICLE 2

SECTION 45. Nomination of Candidates. The question of recalling any number
of officers may be submitted at the same election. But as to each officer whose recall is
sought there shall be a separate ballot. The nomination of candidates to succeed an officer
whose recall is songht, the publication of the warrant for the recall election, and the
conduct of such election, shall all be in accordance with the provisions of the General
Laws, with the exception of chapter fifty-four A.  (ds amended by Ch. 79, Acts of 1951)

ARTICLE2
SECTION 46. Ballots. Ballots used in a recall election shall submit the following
propositions in the order indicated:
For the recall of (narae of officer).
Apgainst the recall of (name of officer).
Immediately at the right of each proposition therg shall be a square in which the
voter, by making a cross mark (X), may vote for either of the said propositions.
{ds amended by Ch. 79, Acts of 1951}

ARTICLE 2
SECTION 47. Election. This section is repealed.
(As amended by Ch. 79, Acits of 1951 and Ch. 104, Acts of 1979)

ARTICLE 2

SECTION 48, Election in Event of Resignation. If an office in regard to which a
sufficient recall petition is filed becomes vacant before the ballots are printed, the
election shall be held as hereinbefore provided, except that the title of the ballot shall be
“Town Election”, that the propositions in regard to the recall shall be omitted from the
ballot, and that above the names of the candidates there shall appear on the ballot the
words “Candidates to succeed (name of officer) resigned”. (If he resigned his office).

ARTICLE 2
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SECTION 49. Subseguent Removal, No removal petition ghall be filed against an
officer within three months after he takes office, nor in the case of an officer subjected to
a removal election and not removed thercby, unfil at least three months after the election

in which his removal was submitted to the voters of the town.
(ds amended by Ch. 104, Acts of 1979)

ARTICLE 2

SECTION 50. Person Recalled not to be Appointed to Any Town Office within
Two Years. No person who has been recalled from an office, or who has resigned from
office while recall proceedings were pending against him, shall be appointed to any town
office within two yeats after such recall or such resignation.

ARTICLE 2

SECTION 51. Duties of Certain Town Officials relative to Election, [t shall be the
duty of the seloctmen and the town clerk in office and any other town official upon whom
by reason of his office a duty devolves under the provisions of this act, when this act is
accepted by the registered voters as hetein provided, to comply with all the requiréments
of law relating to elections, to the end that all things may be done necessary for the '
nomination and election of the officers first fo be elected nuder this act.

Approved January 30, 1947,

ARTICLE 2 _

SECTION 51A. Capital Improvement Plan, The Board of Selectmen and the
Town Manager shall be responsible for preparing a 5-year capital improvement plan for
the Town of Saugus, which shafl be updated annually. The school committee shall
provide input to the board of selectmen and the fown manager relative to such plan. Such
plan shall include, but not be limited to, cost estirnates, methods of financing,
recommended time frames and smich other information as requested by the board of
selectmen or the town manager.

(4s amended by Ch 99 Acts of 201 1)
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APPENDIX I

ABBREVIATED CHRONOLOGY OF LEGISLATIVE ACTS
AND AMENDMENTS

1928, Chapter 55, Acts of 1928. Adopt representative town meeting.

1929. No amendments.

1930. No amendments.

1931. No aﬁendmcnts.

1932. No amendments.

1933. Chapter 248, Acts of 1933. Amendment to Chapter 55, Acts of 1928.
1934. No amendments.

1935. No amendments,

1936. No amendmenis.

1937. No amendments.

1938. No amendments.

1939, No amendments.

1940. No legislative session this year.

1941. Chapter 367, Acts of 1941. Amendment to Chapter 55, Acts of 1928.
1942. No regular legislative session, only a special session related to war issuss.
1943. No amendments.

1944, No regular legislative session, only a special session related to war issues.
1945, No amendments.

1946. No amendments,

1947, Chapter 17, Acts of 1947, Act changing representative town meeting and creating

a town manager form of govetnment. (Original Charter)
Chapter 341, Acts of 1947. Act requiting submission of Chapter 17 to town voters.
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1948, No amendments.
1949, No amendments.
1950. No amendments.

1951. Chapter 79, Acts of 1951. Amendment to Chapter 17, Acts of 1947,

Chapter 606, Acts of 1951. Amendment to Chapter 17, Acts of 1947,

1952, Chapter 199, Acts of 1952. Amendment to Chapter 17, Acts of 1947.

1953. Chapler 34, Acts of 1953, Amendment to Chapter 55, Acts of 1928.

1954, Chapter 144, Acts of 1954. Amendment to Chapter 17, Acts of 1947,

1955, No amendments.
1956. No emendments,

1957. No amendments,

| 1958. No amendments.

1959. No amendments.
1960. No amendments.
1961, No amendments.
1962, No amendments.
1963. No amendments.
1964. No amendments.
1965. No amendments.
1966. No amendments.
1967. No amendments.
1968. No amendments,

1969, No amendments,

Charter of the Town of Saugus, Massachuselts
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1970. No amendments,

1971. Chapter 28, Acts of 1971, Amendment to Chapter 17, Acts of 1947,

1972. No amendments.

1973. No amendments,

1974. No amendments.

1975. Chapter 625, Acts of 1975. Listing of names on town election ballots.

1976. Chapter 23, Acts of 1976. Amendment fo Chapter 55, Acts of 1928.

1977. No amendments.

1978. No amendmenis,

1979. Chapter 104, Acts of 1979. Amendments to Chapter 17, Acts of 1947.

1980. No amendments,

1981. Chapter 545, Acts of 1981, Amendment to Chapter 17, Acts of 1947,

1982. Chapter 395, Acts of 1982, Amendment to Chapter 17, Acts of 1947,

1983, No amendments.

1984. Chapter 134, Acts of 1984. Amendment to Chapter 55, Acts of 1928,
Chapter 139, Acts of 1984. Amendment to Chapter 17, Acts of 1947,
Chapter 140, Acts of 1984. Amendment o Chapter 17, Acts of 1947.
Chapter 141, Acts of 1984, Amendment to Chapter 17, Acts of 1947,
Chapter 142, Acts of 1984. Amendment to Chapter 17, Acts of 1947,
Chapter 143, Acts of 1984. Amendment to Chapter 17, Acts of 1947,
Chapter 203, Acts of 1984, Amendment to Chapter 17, Acts of 1947.
Chapter 229, Acts of 1984. Amendment to Chapter 17, Acts of 1947,

1985. No amendmsents.

1986. Chapter 528, Acts of 1986. Amendment to Chapter 17, Acts of 1947.

1987. No amendments,

1988. No amendments.

1989. Chapter 669, Acts of 1989, Amendments to Chapter 17, Acts of 1947.
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1990. No amendments.
1991. No amendments.
1992. No ameudments.
1993. Chapter 123, Acts of 1993, Amendment to Chapter 17, Acts of 1947.

1994, Chapter 26, Acts of 1994, Amendment to Chapter 17, Acts of 1947.
Chapter 27, Acts of 1994, Amendment to Chapter 17, Acts of 1947,

1995, No amendments.,
1996. No amendments.
1997, No amendments.
1998. No amendments.
1999, Chapter 69, Acts of 1999, Amendment to Chepter 17, Acts of 1947,
2000, Chapter 350, Acts of 2000. Amendment to Chapter 55, Acts of 1928.
é\/ 2001. No amendments.
vvvv 2002. Chapter 477, Acts of 2002. Amendments to Chapter 17, Acts of 1947.
2003. No amendments.
2004. No amendments.
2005. No amendments.
20606. No amendments.
2007. No amendments
2008. No amendments
2009. No amendments
2010. No amendments

2011. Chapter 99, Acts of 2011. Amendments to Chapter 17, Acts of 1947.

L) ; Charter of the Town of Sangus, Massachusets




{f(“\ 2012, Chapter 295, Acts of 2012. Amendments to Chapter 17, Acts of 1947,

2013. Chapter 51, Acts 0f 2013. Amendments to Chapter 17, Acts of 1947.
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Agenda Items for Meeting with Chair and Vice Chair of Saugus School Committee

Investigation is finished and it will be approximately 1 month for the report and
recommendations.
HS principal growth update

April 13, 2023

Athletic eligibility change in the handbook

o

(@]

Handbook changes - ASAP
MS/HS Failure - lets focus on the “Failure” not the percentage

Proposals for the SSSRF

(©]
(@]

Summer School
Tutors to support academic growth in general education classroom

Investigation update - Arbitration quote/invoice
School Committee Agenda Prep
Staffing update

(@]

Post Confidential Secretary - Family Resource Center position (shift from
confidential secretary to the Deputy Superintendent to the Superintendent)
Update on Educator Investigations/findings

Transition Plan - we need to identify time for the Senior Leadership team to meet
and discussion the transition of my work priorities and tasks to other members of
the team
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Affidavit of Chi Tschang

I, Chi Tschang, hereby depose and state as follows:

1.

I provide consulting services to school districts and systems through Excellence
Relay Consulting.
The Saugus Public Schools contracted with me in or around August, 2022, to provide
professional development consulting services.
My proposed language, adopted in the Saugus Public Schools contract, required
payment to me of $300 per hour (not including travel), which | intended to mean that
my expenses associated with travel to Saugus to deliver the services were above and
beyond my hourly rate.
After entering into the contract, my primary points of contact with Saugus Public
Schools were Margo Ferrick, the Deputy Superintendent, and Pola Andrews,
Executive Director of Finance and Administration with regard to my invoices.
I submitted my first invoice to Saugus Public Schools at the end of September, 2022
for five hours of services provided over three dates in September plus expenses
associated with travel. The total amount of the invoice was $2,272.25.
I was thereafter contacted by Dr. Ferrick via email on October 1, 2022. Her email, in
full, with no one else copied, stated:

Hi Chi

Invoice #1 needs to be written as a daily rate of $2272.25. Please don't break it

down by specific costs.

Please email the updated version.

Thank You

A copy of this email is attached as Exhibit A.
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7.

10.

11.

I understood from my oral communications with Dr. Ferrick that my invoices needed
to be presented in a certain format. As long as | was not being paid for work or
expenses not actually incurred, I was willing to cooperate with the client to present
my invoices in the format they required.

As requested by Dr. Ferrick, | submitted a revised invoice reflecting the total amount
as a “day rate.” A copy of the original invoice, and the revised invoice as Ms. Ferrick
requested, is attached at Exhibit B.

In October, | submitted two invoices, an itemized invoice showing all expenses
associated with travel and my recorded hours at my hourly rate, as well as a lump
sum invoice including expenses. The total in fees and expenses was $11,361.24. |
submitted two invoices in hopes that this would satisfy the requirements of Saugus
Public Schools, while also wishing to be transparent about the time and expenses
behind the charge. A copy of these invoices is attached at Exhibit C. I note that when
I submitted the summarized invoice, | made a typographical error and entered the
amount as $11,361.64 instead of $11,361.24.

As was my custom, the detailed invoice included receipts for all expenses. One dinner
receipt included $13 for two glasses of wine with dinner which | had intended to
deduct from my bill, reducing the amount for that dinner from $58.86 to $45.86 but in
error | reduced the amount to $55.86. It was never my intention to bill Saugus Public
Schools for the $13, as the reduction on my itemized invoice demonstrates, and | did
not reduce this expense sufficiently in error.

Dr. Ferrick and | subsequently spoke about my October invoice in two formats, and

she directed me to revise my invoice, again, to ensure that the total hours covered the
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12.

13.

14.

15.

16.

17.

18.

full amount of my bill. I did so, at her direction, by increasing the hours to 38 while
the total of the invoice remained the same. A copy of this invoice is attached as
Exhibit D.

Ms. McMahon was not part of this discussion. I did not understand this to come from
Ms. McMahon but, again, to be a particular requirement of Saugus Public Schools.

I submitted my November 2022 billing as I do for all my clients, with full detail,
including my hours and expenses associated with travel and back-up receipts. A copy
of the original invoice is attached as Exhibit E.

While Ms. McMahon and | had not discussed the prior two invoices, which were
revised at the direction of Dr. Ferrick, after | submitted this bill | received an email
from Ms. McMahon requesting me to resubmit for 28 hours, rather than 24.

I remembered Dr. Ferrick had instructed me to resubmit my invoice this way the prior
month, and | presumed this was to be consistent with Dr. Ferrick’s prior direction.

I then resubmitted my invoice, with the same total amount from my detailed invoice,
reflected as 28 hours. A copy of this revised invoice is attached as Exhibit F.

I submitted my invoice for December hours at the end of the month. This was
planning work and there was no travel and so no expenses.

My timesheet reflects | worked an additional two hours for Saugus Public Schools on
January 3, 2023, and then, as | recall, my services were coming to an end. As a result,
rather than bill Saugus Public Schools at the end of January for these two hours, | sent
a revised invoice for my December and January time, totaling 7.5 hours, on January

4, 2023. Although I did not state on this invoice it covered January 3, 2023, | can see
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19.

20.

21.

22.

from my time record that it did. A copy of the final invoice for December and January
2023 time is attached as Exhibit G.

My invoices at all times reflected actual time worked and actual expenses incurred to
provide services to Saugus Public Schools, which I understood to be authorized under
my contract with Saugus Public Schools.

I did not intend to bill Saugus Public Schools for $13 for two glasses of wine
consistent with my practice for other clients as well but reduced the expense by $3
instead of $13 incorrectly on my detailed invoice in error. | stand ready to return the
$10 I never intended to be reimbursed to Saugus Public Schools.

I hope this provides helpful context to the reason why multiple iterations of my
invoices exist within the files of Saugus Public Schools.

I have never been contacted by the Saugus School Committee or any representative
for that Committee, or the Town of Saugus or any agent of the Town, to answer any
questions about my work for the Town or my invoices. At all times | endeavored to
provide Saugus Public Schools with invoices that met their own particular

requirements. 9/28/2023

SIGNED UNDER THE PENALTIES OF PERJURY ON THIS ___ OF SEPTEMBER, 2023.

Chi Ts\cﬁéﬁ ODEBD14490...
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-
From: Margo Ferrick <mferrick@saugus.k12.ma.us>
Sent: Friday, October 14, 2022 1:22 PM

To: Chi Tschang

Subject: revised invoice please

Hi Chi

Invoice #1 needs to be written as a daily rate of $2272.25. Please don't break it down by specific costs.
Please email the updated version.

Thank You

Margo Ferrick, MSW, EdD
Deputy Superintendent
Saugus Public Schools
(781) 820-9880
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Invoice # 1

Excellence Reflex Consulting

Attention: Chi Tschang
639 4th Ave. #7A
Brooklyn, NY 11232
917-280-4517
chi@excellencereflex.com

Date of Invoice: September 30, 2022
Bill to For
Erin McMahon September work

Saugus Public Schools

# DESCRIPTION AMOUNT
1 |Reimbursement: Delta Flight from NY to Boston, 10/4-5 $422.20
2 |Reimbursement: Holiday Inn Express, Boston, 10/4 $200.05
3 |Consulting Fee: 5.5 hours on 9/9, 9/13 and 9/27 $1,650.00
SUBTOTAL $2,272.25
TAX RATE 0.00%
OTHER $0.00
TOTAL $2,272.25
Please make all checks payable to Excellence Reflex Consulting. If you have any questions
concerning this invoice, contact Chi Tschang at 917-280-4517 or chi@excellencereflex.com

THANK YOU FOR YOUR BUSINESS!
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Invoice # 1

Excellence Reflex Consulting
Attention: Chi Tschang
639 4th Ave. #7A
Brooklyn, NY 11232
917-280-4517
chi@excellencereflex.com

Date of Invoice: September 30, 2022
Bill to For
Erin McMahon September work

Saugus Public Schools

# DESCRIPTION AMOUNT
1 [Consulting fee: $2,272.25 daily rate $2,272.25
2
3
SUBTOTAL $2,272.25
TAX RATE 0.00%
OTHER $0.00
TOTAL $2,272.25
Please make all checks payable to Excellence Reflex Consulting. If you have any questions
concerning this invoice, contact Chi Tschang at 917-280-4517 or chi@excellencereflex.com

THANK YOU FOR YOUR BUSINESS!
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Invoice #

Excellence Reflex Consulting

Attention: Chi Tschang
639 4th Ave. #7A
Brooklyn, NY 11232
917-280-4517
chi@excellencereflex.com

Date of Invoice:

Bill to

Erin McMahon
Saugus Public Schools

October 31, 2022

October work

# DESCRIPTION AMOUNT
1 |Reimbursement: Dinner at the Line Sports Grill, 10/4 $50.57
2 |Reimbursement: Uber from LOG to hotel, 10/4 $55.77
3 |Reimbursement: Uber from hotel to Saugus Middle/High, 10/5 $10.50
4 |Reimbursement: Uber from Belmonte STEAM to Logan, 10/5 $23.40
5 |Reimbursement: Dinner at Alta Strada, 10/5 $4.28
6 |Reimbursement: Parking at Laguardia airport, 10/4-10/5 $140.00
Reimbursement: United Flight from LGA to ORD to BOS to
7 |LGA $465.10
8 |Reimbursement: Parking at LGA (10/27-10/28) $90.00
9 |Reimbursement: Hotels.com for 10/26-27 $696.32
10 |Reimbursement: Flight from Nashville to Boston, 11/1-2 $589.20
11 |Reimbursemnt: Park car at LGA, 11/1-2 $108.00
12 |Reimbursement: Holiday Inn Express Saugus, 11/1-2 $141.47
Reimburemsent: Staples copies for PD and shipping to
13 |[Saugus, 10/23 $268.43
14 |Reimbursement: Dinner at Santarpio's, 10/27 $55.36

Reimbursement: Uber from hotel to Saugus Middle/High,
15 |110/27

$26.40

Receipts?
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
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16 |Reimbursement: Uber from Saugus High to hotel, 10/27 $28.44 Yes
17 |Reimbursement: Purchase of water from hotel, 10/27 $8.00 Yes
including full day site visit), 10/17 (0.5 hr), 10/19 (1 hr), 10/21
18 (0.5 hrs), 10/22 (1 hr), 10/23 (2 hrs), 10/27 (8 hrs including two $8,600.00
SUBTOTAL $11,361.24
TAX RATE 0.00%
OTHER $0.00
TOTAL $11,361.24
Please make all checks payable to Excellence Reflex Consulting. If you have any questions
concerning this invoice, contact Chi Tschang at 917-280-4517 or chi@excellencereflex.com

THANK YOU FOR YOUR BUSINESS!
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The Line Sports Grill
LGAF

Order number: 221004015001103

Order location: The Line Sporis Grill

OCrder time: October 4th, 2022, 0724 PM EDT
Paymeni methods: AMEX

Your receipt

1 Diet Coke $4.85

1 Essex Burger $19.99
Mediur

Mo cheese

1 lceberg Wedge $15.99
Item subtotal. $£40.83
Sales tax: $3.62
Tip $6.12

Total: $50.57
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Total $55.77

Trip fare $49.38
Subtotal $49.38
Booking Fee [ $2.69
Temporary Fuel Surcharge $0.45
Airport Facility Charge $3.25

Download PDF

This is not @ payment receipt. Itis a trip summary to acknowledge the compiletion of the trip.
You will receive a trip receipt when the payment is processed with payment information.
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Total $10.50

Trip fare

Subtotal
Booking Fee [
Temporary Fuel Surcharge [

Download PDF

This Iz nat 3 payment receipt. It is 3 trip summarny ta acknawledge the completion af the
You will recetve a trip receipt when the payment is processed with payment information.

You rode with Robson
— —

$s.62

$8.64
$1.41
$0.45

trip.



DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2

Total $23.40

Trip fare §$17.28
Subtatal $17.28
Booking Fee [ $2.42
Temparary Fuel Surcharge [ $0.45
Alrpoet Faclity Charge $225

Download PDF

Thizs & Nat & AEpTWET! Nece B2 F & &S0 immay 12 ack toel sdge = comples on af tha trg

You e | recewe A0 M08 B eV R T DOATIANE (R profeuss] Wm ANRaT rfor T on
You rode with JAMES
d-.ﬂl- Hudag r e pos end 8T LE-wag asbry aocroen

Drtvers are critical o communities
right now. Say thanks with a 1p.
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Alta Strada '
Boston Logan International Airport

495314 William V

CHK 22624
10/5/2022 5:47 PM

Dine In
1 Pure Leaf Lemon Tea BTL
18.502 4.00
AHEX $4.28
XXXXXXXXXXX1003
Check Tax $0.00
Beverages NA $4.00
Tax $0.28
Paynent $4.28
Change Due $0.00

----------- Check Closed ---=-aee--.
10/5/2022 5:47 P
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LAGUARDIA AIRPORT
TERMINAL CD PARKING

EXIT LANE NO. - 102
CASHIER - %
TRANSACT ION 52013
SNR : 81 483 83491588
ENTRY : 18.849.22 18:55
PAID AT: 18.65 .22 23.08
TICKET TYPE: TRANSIENT TICKE
T
FEE : 148 .88 USD
PAID 148 .88 USD
TOTAL : 146 .68 USD
CAR : ' HUCTe99
STAY 1D 4
b T e s R T T

Mib e 0439

TERM F R 23.09
18,8522 -

TRAN 05205 1883

AMER ICAN

1cC e

SALE CREDI f

AID Ao 18881

TC 73CE ATSEAT

AUTH CODE SR C 7 3 7 7
AMOUNT 3140 60

TOTAL %146 @8

No Cardholder

e e R
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Ticket # 0062344725332
Place of Issue:

Issue Date: 190CT22
Expiration Date: 31DEC23

METHOD OF PAYMENT

A FrrmrrrEe 2001 | $930.20 USD
CHARGES

Air Transportation Charges

Base Fare | $829.78 USD

Taxes, Fees and Charges

United States - September 11th $11.20 USD
Security Fee(Passenger Civil Aviation

Security Semvice Fee) (AY)

United States - Transportation Tax $62.22 USD
(Us)

United States - Passenger Facility £13.50 USD
Charge (XF)

United States - Flight Segment Tax 513.50 USD
ZP)

TICKET AMOUNT $930.20 USD

Checked Bag Allowance

The fees below are based on your original ticket purchase. If you qualify for free
or discounted checked baggage, this will be taken into account when you check
in. Visit delta com for detailz on baggage embargoes that may apply to your
itinerary.
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Your booking confirmation email will be with you shortly

Booking Reference: LGAC439243

Entry: 5:00 PM - 10v24/2022 Booking Date: 3:01 PM 10/19/2022
Exit: 300 PM - 10v2872022

Parking Lot: Tarminal C Standard

Email: chitschang@gmail.com

Total s 1 80.00

Directions to Terminal C Parking can be found here.

Please also note effective Saturday, June 4™, there will be a new Terminal C walkway with direct access into the terminal from Level 5 of the
parking structure.

= —
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Pricing and rewards

Pricing
Room price
Wed, Oct 26
Thu, Oct 27

Taxes

Total

See fee information

$298.99
$298.99

$98.34

$696.32
Pay at property

&4 Chat with virtual agent
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LIS L I R 1 &

Nashville, TN » Boston, MA

Passenger Information

CHI TSCHANG Confirmation Number: GOSKBR
SkyMiles#: 9296637839 Ticket Number: 0062344411445
Flight

DATE AND FLIGHT STATUS CLASS SEAT/CAEBIN
ENA » BOS | Tue 01Nov2022 | DL 2254 | OPEN W 11A

BOS * BNA | Wed 02Nov2022 | YX 5743 | OFEN W

Detailed Charges

Air Transportation Charges
Base Fare: $520.94 UsSD
Taxes, Fees and Charges

United States - September 11th Security Fee(Passenger Civil

Aviation Security Service Fee) (AY) $11.20 USD
United States - Transportation Tax (US) $39.06 UsSD
United States - Passenger Facility Charge (XF) $9.00 USD
United States - Flight Segment Tax (ZP) £9.00 USD
Total Price: $589.20 UsD
Paid with American Express ending 2001 $589.20 USD

View Terms and Conditions
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Your booking confirmation email will be with you shortly

Booking Reference: LGAC440014

Entry: 3:30 PM - 10/30/2022 Booking Date: 11:17 AM 10/21/2022
Exit: 11:30 PM - 11/04/2022

Parking Lot: Terminal C Standard

Email: chitschang@gmail.com

Total $270.00

Directions to Terminal C Parking can be found here.

Please also note effective Saturday, June 4“" there will be a new Terminal C walkway with direct access into the terminal from Level 5 of the
parking structure.
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Pricing and rewards

Pricing

Room price

Tue, Nov 1 $126.65
Taxes $14.82
Total $141.47

Pay at property



348 4th Avenue
Brooklyn, NY 11215
118-222-5732

Sale

Store: 95?( Register: 5
Date: 10/23/22 Time: 12:52 PM
Transaction: 20643 Cashier; 2039988

Gty  Item Price  Amount

ASTOBRGHT 300 CT. %

1 759598916421 14.99 14.99

Subtotal 14.99

NEW YORK 8.875% 1.33

Total 16.32

AMERICAN EXPRESS UsSD$16.32
card No, : XXXXXXXXXXxX2001 [C]

Chip Read

Auth No. : B03143
AID.: ADD0000025010801

Staples Connect,
the working and learning store.
Discover every tool to take on tomorrow
including products, services
and inspiration that help you
unlock what is possible.

Shop Smarter. Get Rewarded.,
ctaples Rewards members get up to
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348 4th Avenue
Brooklyn, NY 11215
718-222-5732
Sale

Stare: 957 Register: 5
Date: 10/23/22 Time: 1:37 PM
Transaction: 20648 Cashier:; 2039988

Qty Item Price  Amount
SPLS BINDER CLIP M

1 718103151078 3.99 3.99

Subtotal 3.99

NEW YORK 8.875% 0.35

Total - 4.34

AMERICAN EXPRESS USD$4 .34
Card No. @ XXXXXXXXXXXX2001 [C]

Chip Read

Auth No. : 860477
AID.: A000000025010801

Staples Connect,
the working and learning store.
Discaver every tool to take on tomorrow
including products, services
and inspiration that help you
unlock what is possible.

Shop Smarter. Get Rewarded.
Staples Rewards members get up to
5% back in Rewards.
Exclusions Apply. See an assnciatgﬂfur
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Connect

348 4th Avenue
Brooklyn, NY 11215
718-222-5732

B Sale

Store: 957 Register;mﬁ
Date: 10/23/22 Time: 1:57 PM

Transaction: 20649 Cashier: 2039988

Gty Ttem - SSERHREe = ANOUNE
STAPLES 3/16 BUBBL
1 718103380256 7.49 7.49
Sy 12X9X9 RECTANGLE B
1 718103422178 1.99 1.99
e SPLS BINDER CLIP M
1 718103151139 3.99 3.99
Subtotal 13.47
NEW YORK 8.875% 1.20
Total 14.67
AMERICAN EXPRESS UsD$14.67
Card No, @ XXXXXXXXXXXX2001 [C]
Chip Read

Auth No. : 882949
AID.: AD00000025010801

Staples Connect,



SEEEEssssRRERAR s RREEE S
8 a4th Ave
[H BROOKLYN, NY 1121%
B) 222-5732
@ 26 226 47348
957 19/23/22 12:52
PRICE
J: R R R L R Y
PLICATE COPY
1id For Refund

L R L L L L

54.98N
8.18N
7.92N
16. 28N
12 57.60N
3 r No. 4895747348
1 rd Copy
9.92N
Order No. 4895747348
2 Standard Copy
2821512 @.92N

Order No. 4895747348

a4 Standard Copy
2821512 e.922ea 49.48N
Order No. 4895747348

45 Standard Copy
2821512 B8.568ea 25. 28N
Order No. 4895747348

20 Standard Copy
2821512 a.748ea 14. 88N
Order No. 4895747348

SUBTOTAL 215.12

Standard Tax ©.eX% o.02
TOTAL $219.12
AMERICAN EXPRESS USD$219.12

Card No.: X000000XXXXX2881 [C] [H]
Auth No. 825788

Chip Read

Mode.: Issuer

AID.: Adeooeea2seliesel

TVR.: @oeopeseee

TAR « AGCAF1EATECICARCIAIN

Docu&gnEnveb eID C818C840-765B-43AF-8F49-6944A7B3A7D2

" Staples

Connect
348 4th Avene
Brogl;;m. NY 11215
Sals -222- 5732
Store: 957 B o Py
i
Date: 10/23/22 ?fgn?rgfissm

Transact fon: 2!:650 Lashfer: 1992751

Gty Ites ____ﬁJLM Asount

rirsseses (Order Mr 6&6123479'%'

STANDARD mln co
.. . T 4.0 14.00
Quest fons
Call your ?.'g.n;"“” Staplec! oor 6866123479

-‘-_“.‘_"-———-—___'*______‘__-.-‘-—_
ANERICAN EXPRESS Jotale i
Card No. : 0000000002001 (0]
m‘“ﬁ Relt' "YOU LY e 1;g,lh;{c!__"_’."_ e
Auth No. : : m%’i‘f”- v e s r})(q':.:‘:

AID.: ‘WW »
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’ Santarpio’s Pizza- East
Boston
111 Chelsea Street

Boston, MA 02128

- Server: Loredana Q
s ,/ Check #152 Table 9
§rdered: 10727722 17:05 Pﬂ

1 Glass Chianti

'1 Root Beer

1 The Works without
Anchovies

1 Sausage 49,
_}/Gh1cken Tip Skewer $@5

lass Burgundy

Subtotal
Tax
Total




DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2
uper g

October 27, 2022

Thanks for riding,
Chi

We hope you enjoyed your ride
this morning.

Total $26.40

Trip fare s2024
Subiotal $2024
Booking Fee © 3246
Termporary Fuel Surcharge @ 50.45
Arport Fadlity Charge $325

Downioad POF

You rode with Elaine

433 % Haieg 2. Faxieccess & mBkadag ety M7

Drivers are criical 1o communities right now. Say thanks with a §p.

Rats or tip

When you ride with Uber, your irips are insured in case of a covered
-

Learn more >

732AM
207 Porter St, Baston, MA lsirces

02128, US

Lynan

7-5€ AM

b

t, Saugus, MA

Everett
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Thanks for riding,
Chi

We hope you enjoyed your ride
this afternocon.

Total $28.44

Trip fare 2507
Sublotal $2507
Boaking Fee @ 5292
Temporary Fuel Surcharge @ 5045

Download PDF

ied 0 aeytreant reaega. 1 tn U6 mutrerery b sokreseend e Uhe carrgesdion of U Urga, Taw wt

recwiva o L recwal when B peyrrend o proossssd st peyrrsenl nionesion

You rode with Yassine

2959 Mg 2 Max peccess  mroliodeg mabely aaTaer

Drivers are criical o communitie= right now. Say thanks with a Sp

tr are X red

Learn mere )
o

£41PM :

t, Saugus, MA i
01906, US Sauqus Lyt
Malr Gue
S13 PM
S4, Baslon, MA
Malden =

wd
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Pending

$8.00

Card: CHI YOUNG TSCHANG - 32001
Method: Card entered manually

Don’'t recognize this charge?

This amount may be a pre-authorized charge and might not reflect

the final amount.
Learn more

_JITES BY HIL... X
/ T
II%] Print o

1=

—' @ - Map data ©2022 Google ~ Terms of U
EMBASSY SUITES BY
HILTON BOSTON - AT
LOGAN AIRPORT

207 PORTER ST
BOSTON

MA

02128



DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2

Invoice # 2

Excellence Reflex Consulting

Attention: Chi Tschang
639 4th Ave. #7A
Brooklyn, NY 11232
917-280-4517
chi@excellencereflex.com

Date of Invoice: October 31, 2022
Bill to For
Erin McMahon October work

Saugus Public Schools

# DESCRIPTION AMOUNT
1 |Total consulting work: 38 hours of consulting work $11,361.64
SUBTOTAL $11,361.64
TAX RATE 0.00%
OTHER $0.00
TOTAL $11,361.64
Please make all checks payable to Excellence Reflex Consulting. If you have any questions
concerning this invoice, contact Chi Tschang at 917-280-4517 or chi@excellencereflex.com

THANK YOU FOR YOUR BUSINESS!



Tha | ina Q@rarte Crill

DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2

The Line Sports Grill
LGAF

Order number: 221004015001103

Order location: The Line Sporis Grill

OCrder time: October 4th, 2022, 0724 PM EDT
Paymeni methods: AMEX

Your receipt

1 Diet Coke $4.85

1 Essex Burger $19.99
Mediur

Mo cheese

1 lceberg Wedge $15.99
Item subtotal. $£40.83
Sales tax: $3.62
Tip $6.12

Total: $50.57



DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2

Total $55.77

Trip fare $49.38
Subtotal $49.38
Booking Fee [ $2.69
Temporary Fuel Surcharge $0.45
Airport Facility Charge $3.25

Download PDF

This is not @ payment receipt. Itis a trip summary to acknowledge the compiletion of the trip.
You will receive a trip receipt when the payment is processed with payment information.



DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2

Total $10.50

Trip fare

Subtotal
Booking Fee [
Temporary Fuel Surcharge [

Download PDF

This Iz nat 3 payment receipt. It is 3 trip summarny ta acknawledge the completion af the
You will recetve a trip receipt when the payment is processed with payment information.

You rode with Robson
— —

$s.62

$8.64
$1.41
$0.45

trip.
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Total $23.40

Trip fare §$17.28
Subtatal $17.28
Booking Fee [ $2.42
Temparary Fuel Surcharge [ $0.45
Alrpoet Faclity Charge $225

Download PDF

Thizs & Nat & AEpTWET! Nece B2 F & &S0 immay 12 ack toel sdge = comples on af tha trg

You e | recewe A0 M08 B eV R T DOATIANE (R profeuss] Wm ANRaT rfor T on
You rode with JAMES
d-.ﬂl- Hudag r e pos end 8T LE-wag asbry aocroen

Drtvers are critical o communities
right now. Say thanks with a 1p.
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Alta Strada '
Boston Logan International Airport

495314 William V

CHK 22624
10/5/2022 5:47 PM

Dine In
1 Pure Leaf Lemon Tea BTL
18.502 4.00
AHEX $4.28
XXXXXXXXXXX1003
Check Tax $0.00
Beverages NA $4.00
Tax $0.28
Paynent $4.28
Change Due $0.00

----------- Check Closed ---=-aee--.
10/5/2022 5:47 P
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LAGUARDIA AIRPORT
TERMINAL CD PARKING

EXIT LANE NO. - 102
CASHIER - %
TRANSACT ION 52013
SNR : 81 483 83491588
ENTRY : 18.849.22 18:55
PAID AT: 18.65 .22 23.08
TICKET TYPE: TRANSIENT TICKE
T
FEE : 148 .88 USD
PAID 148 .88 USD
TOTAL : 146 .68 USD
CAR : ' HUCTe99
STAY 1D 4
b T e s R T T

Mib e 0439

TERM F R 23.09
18,8522 -

TRAN 05205 1883

AMER ICAN

1cC e

SALE CREDI f

AID Ao 18881

TC 73CE ATSEAT

AUTH CODE SR C 7 3 7 7
AMOUNT 3140 60

TOTAL %146 @8

No Cardholder

e e R
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Ticket # 0062344725332
Place of Issue:

Issue Date: 190CT22
Expiration Date: 31DEC23

METHOD OF PAYMENT

A FrrmrrrEe 2001 | $930.20 USD
CHARGES

Air Transportation Charges

Base Fare | $829.78 USD

Taxes, Fees and Charges

United States - September 11th $11.20 USD
Security Fee(Passenger Civil Aviation

Security Semvice Fee) (AY)

United States - Transportation Tax $62.22 USD
(Us)

United States - Passenger Facility £13.50 USD
Charge (XF)

United States - Flight Segment Tax 513.50 USD
ZP)

TICKET AMOUNT $930.20 USD

Checked Bag Allowance

The fees below are based on your original ticket purchase. If you qualify for free
or discounted checked baggage, this will be taken into account when you check
in. Visit delta com for detailz on baggage embargoes that may apply to your
itinerary.



hanlk uni far haakina afficrial aAn_airnart narkina at | afZoardia Airnart

DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2

Your booking confirmation email will be with you shortly

Booking Reference: LGAC439243

Entry: 5:00 PM - 10v24/2022 Booking Date: 3:01 PM 10/19/2022
Exit: 300 PM - 10v2872022

Parking Lot: Tarminal C Standard

Email: chitschang@gmail.com

Total s 1 80.00

Directions to Terminal C Parking can be found here.

Please also note effective Saturday, June 4™, there will be a new Terminal C walkway with direct access into the terminal from Level 5 of the
parking structure.

= —
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Pricing and rewards

Pricing
Room price
Wed, Oct 26
Thu, Oct 27

Taxes

Total

See fee information

$298.99
$298.99

$98.34

$696.32
Pay at property

&4 Chat with virtual agent
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LIS L I R 1 &

Nashville, TN » Boston, MA

Passenger Information

CHI TSCHANG Confirmation Number: GOSKBR
SkyMiles#: 9296637839 Ticket Number: 0062344411445
Flight

DATE AND FLIGHT STATUS CLASS SEAT/CAEBIN
ENA » BOS | Tue 01Nov2022 | DL 2254 | OPEN W 11A

BOS * BNA | Wed 02Nov2022 | YX 5743 | OFEN W

Detailed Charges

Air Transportation Charges
Base Fare: $520.94 UsSD
Taxes, Fees and Charges

United States - September 11th Security Fee(Passenger Civil

Aviation Security Service Fee) (AY) $11.20 USD
United States - Transportation Tax (US) $39.06 UsSD
United States - Passenger Facility Charge (XF) $9.00 USD
United States - Flight Segment Tax (ZP) £9.00 USD
Total Price: $589.20 UsD
Paid with American Express ending 2001 $589.20 USD

View Terms and Conditions




DocuSign Envelope ID: C818C840 7658 43AF8FA089447B3ATD2 _ _rt parking at LaGuardia Airport.

Your booking confirmation email will be with you shortly

Booking Reference: LGAC440014

Entry: 3:30 PM - 10/30/2022 Booking Date: 11:17 AM 10/21/2022
Exit: 11:30 PM - 11/04/2022

Parking Lot: Terminal C Standard

Email: chitschang@gmail.com

Total $270.00

Directions to Terminal C Parking can be found here.

Please also note effective Saturday, June 4“" there will be a new Terminal C walkway with direct access into the terminal from Level 5 of the
parking structure.
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Pricing and rewards

Pricing

Room price

Tue, Nov 1 $126.65
Taxes $14.82
Total $141.47

Pay at property



348 4th Avenue
Brooklyn, NY 11215
118-222-5732

Sale

Store: 95?( Register: 5
Date: 10/23/22 Time: 12:52 PM
Transaction: 20643 Cashier; 2039988

Gty  Item Price  Amount

ASTOBRGHT 300 CT. %

1 759598916421 14.99 14.99

Subtotal 14.99

NEW YORK 8.875% 1.33

Total 16.32

AMERICAN EXPRESS UsSD$16.32
card No, : XXXXXXXXXXxX2001 [C]

Chip Read

Auth No. : B03143
AID.: ADD0000025010801

Staples Connect,
the working and learning store.
Discover every tool to take on tomorrow
including products, services
and inspiration that help you
unlock what is possible.

Shop Smarter. Get Rewarded.,
ctaples Rewards members get up to
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348 4th Avenue
Brooklyn, NY 11215
718-222-5732
Sale

Stare: 957 Register: 5
Date: 10/23/22 Time: 1:37 PM
Transaction: 20648 Cashier:; 2039988

Qty Item Price  Amount
SPLS BINDER CLIP M

1 718103151078 3.99 3.99

Subtotal 3.99

NEW YORK 8.875% 0.35

Total - 4.34

AMERICAN EXPRESS USD$4 .34
Card No. @ XXXXXXXXXXXX2001 [C]

Chip Read

Auth No. : 860477
AID.: A000000025010801

Staples Connect,
the working and learning store.
Discaver every tool to take on tomorrow
including products, services
and inspiration that help you
unlock what is possible.

Shop Smarter. Get Rewarded.
Staples Rewards members get up to
5% back in Rewards.
Exclusions Apply. See an assnciatgﬂfur
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Connect

348 4th Avenue
Brooklyn, NY 11215
718-222-5732

B Sale

Store: 957 Register;mﬁ
Date: 10/23/22 Time: 1:57 PM

Transaction: 20649 Cashier: 2039988

Gty Ttem - SSERHREe = ANOUNE
STAPLES 3/16 BUBBL
1 718103380256 7.49 7.49
Sy 12X9X9 RECTANGLE B
1 718103422178 1.99 1.99
e SPLS BINDER CLIP M
1 718103151139 3.99 3.99
Subtotal 13.47
NEW YORK 8.875% 1.20
Total 14.67
AMERICAN EXPRESS UsD$14.67
Card No, @ XXXXXXXXXXXX2001 [C]
Chip Read

Auth No. : 882949
AID.: AD00000025010801

Staples Connect,



SEEEEssssRRERAR s RREEE S
8 a4th Ave
[H BROOKLYN, NY 1121%
B) 222-5732
@ 26 226 47348
957 19/23/22 12:52
PRICE
J: R R R L R Y
PLICATE COPY
1id For Refund

L R L L L L

54.98N
8.18N
7.92N
16. 28N
12 57.60N
3 r No. 4895747348
1 rd Copy
9.92N
Order No. 4895747348
2 Standard Copy
2821512 @.92N

Order No. 4895747348

a4 Standard Copy
2821512 e.922ea 49.48N
Order No. 4895747348

45 Standard Copy
2821512 B8.568ea 25. 28N
Order No. 4895747348

20 Standard Copy
2821512 a.748ea 14. 88N
Order No. 4895747348

SUBTOTAL 215.12

Standard Tax ©.eX% o.02
TOTAL $219.12
AMERICAN EXPRESS USD$219.12

Card No.: X000000XXXXX2881 [C] [H]
Auth No. 825788

Chip Read

Mode.: Issuer

AID.: Adeooeea2seliesel

TVR.: @oeopeseee

TAR « AGCAF1EATECICARCIAIN

Docu&gnEnveb eID C818C840-765B-43AF-8F49-6944A7B3A7D2

" Staples

Connect
348 4th Avene
Brogl;;m. NY 11215
Sals -222- 5732
Store: 957 B o Py
i
Date: 10/23/22 ?fgn?rgfissm

Transact fon: 2!:650 Lashfer: 1992751

Gty Ites ____ﬁJLM Asount

rirsseses (Order Mr 6&6123479'%'

STANDARD mln co
.. . T 4.0 14.00
Quest fons
Call your ?.'g.n;"“” Staplec! oor 6866123479

-‘-_“.‘_"-———-—___'*______‘__-.-‘-—_
ANERICAN EXPRESS Jotale i
Card No. : 0000000002001 (0]
m‘“ﬁ Relt' "YOU LY e 1;g,lh;{c!__"_’."_ e
Auth No. : : m%’i‘f”- v e s r})(q':.:‘:

AID.: ‘WW »
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’ Santarpio’s Pizza- East
Boston
111 Chelsea Street

Boston, MA 02128

- Server: Loredana Q
s ,/ Check #152 Table 9
§rdered: 10727722 17:05 Pﬂ

1 Glass Chianti

'1 Root Beer

1 The Works without
Anchovies

1 Sausage 49,
_}/Gh1cken Tip Skewer $@5

lass Burgundy

Subtotal
Tax
Total




DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2
uper g

October 27, 2022

Thanks for riding,
Chi

We hope you enjoyed your ride
this morning.

Total $26.40

Trip fare s2024
Subiotal $2024
Booking Fee © 3246
Termporary Fuel Surcharge @ 50.45
Arport Fadlity Charge $325

Downioad POF

You rode with Elaine

433 % Haieg 2. Faxieccess & mBkadag ety M7

Drivers are criical 1o communities right now. Say thanks with a §p.

Rats or tip

When you ride with Uber, your irips are insured in case of a covered
-

Learn more >

732AM
207 Porter St, Baston, MA lsirces

02128, US

Lynan

7-5€ AM

b

t, Saugus, MA

Everett
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Thanks for riding,
Chi

We hope you enjoyed your ride
this afternocon.

Total $28.44

Trip fare 2507
Sublotal $2507
Boaking Fee @ 5292
Temporary Fuel Surcharge @ 5045

Download PDF

ied 0 aeytreant reaega. 1 tn U6 mutrerery b sokreseend e Uhe carrgesdion of U Urga, Taw wt

recwiva o L recwal when B peyrrend o proossssd st peyrrsenl nionesion

You rode with Yassine

2959 Mg 2 Max peccess  mroliodeg mabely aaTaer

Drivers are criical o communitie= right now. Say thanks with a Sp

tr are X red

Learn mere )
o

£41PM :

t, Saugus, MA i
01906, US Sauqus Lyt
Malr Gue
S13 PM
S4, Baslon, MA
Malden =

wd
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Pending

$8.00

Card: CHI YOUNG TSCHANG - 32001
Method: Card entered manually

Don’'t recognize this charge?

This amount may be a pre-authorized charge and might not reflect

the final amount.
Learn more

_JITES BY HIL... X
/ T
II%] Print o

1=

—' @ - Map data ©2022 Google ~ Terms of U
EMBASSY SUITES BY
HILTON BOSTON - AT
LOGAN AIRPORT

207 PORTER ST
BOSTON

MA

02128
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EXHIBITD
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Invoice # 2

Excellence Reflex Consulting

Attention: Chi Tschang
639 4th Ave. #7A
Brooklyn, NY 11232
917-280-4517
chi@excellencereflex.com

Date of Invoice: October 31, 2022
Bill to For
Erin McMahon October work

Saugus Public Schools

# DESCRIPTION AMOUNT
1 |Total consulting work: 38 hours of consulting work $11,361.64
SUBTOTAL $11,361.64
TAX RATE 0.00%
OTHER $0.00
TOTAL $11,361.64
Please make all checks payable to Excellence Reflex Consulting. If you have any questions
concerning this invoice, contact Chi Tschang at 917-280-4517 or chi@excellencereflex.com

THANK YOU FOR YOUR BUSINESS!



Tha | ina Q@rarte Crill

DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2

The Line Sports Grill
LGAF

Order number: 221004015001103

Order location: The Line Sporis Grill

OCrder time: October 4th, 2022, 0724 PM EDT
Paymeni methods: AMEX

Your receipt

1 Diet Coke $4.85

1 Essex Burger $19.99
Mediur

Mo cheese

1 lceberg Wedge $15.99
Item subtotal. $£40.83
Sales tax: $3.62
Tip $6.12

Total: $50.57



DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2

Total $55.77

Trip fare $49.38
Subtotal $49.38
Booking Fee [ $2.69
Temporary Fuel Surcharge $0.45
Airport Facility Charge $3.25

Download PDF

This is not @ payment receipt. Itis a trip summary to acknowledge the compiletion of the trip.
You will receive a trip receipt when the payment is processed with payment information.



DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2

Total $10.50

Trip fare

Subtotal
Booking Fee [
Temporary Fuel Surcharge [

Download PDF

This Iz nat 3 payment receipt. It is 3 trip summarny ta acknawledge the completion af the
You will recetve a trip receipt when the payment is processed with payment information.

You rode with Robson
— —

$s.62

$8.64
$1.41
$0.45

trip.
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Total $23.40

Trip fare §$17.28
Subtatal $17.28
Booking Fee [ $2.42
Temparary Fuel Surcharge [ $0.45
Alrpoet Faclity Charge $225

Download PDF

Thizs & Nat & AEpTWET! Nece B2 F & &S0 immay 12 ack toel sdge = comples on af tha trg

You e | recewe A0 M08 B eV R T DOATIANE (R profeuss] Wm ANRaT rfor T on
You rode with JAMES
d-.ﬂl- Hudag r e pos end 8T LE-wag asbry aocroen

Drtvers are critical o communities
right now. Say thanks with a 1p.
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Alta Strada '
Boston Logan International Airport

495314 William V

CHK 22624
10/5/2022 5:47 PM

Dine In
1 Pure Leaf Lemon Tea BTL
18.502 4.00
AHEX $4.28
XXXXXXXXXXX1003
Check Tax $0.00
Beverages NA $4.00
Tax $0.28
Paynent $4.28
Change Due $0.00

----------- Check Closed ---=-aee--.
10/5/2022 5:47 P
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LAGUARDIA AIRPORT
TERMINAL CD PARKING

EXIT LANE NO. - 102
CASHIER - %
TRANSACT ION 52013
SNR : 81 483 83491588
ENTRY : 18.849.22 18:55
PAID AT: 18.65 .22 23.08
TICKET TYPE: TRANSIENT TICKE
T
FEE : 148 .88 USD
PAID 148 .88 USD
TOTAL : 146 .68 USD
CAR : ' HUCTe99
STAY 1D 4
b T e s R T T

Mib e 0439

TERM F R 23.09
18,8522 -

TRAN 05205 1883

AMER ICAN

1cC e

SALE CREDI f

AID Ao 18881

TC 73CE ATSEAT

AUTH CODE SR C 7 3 7 7
AMOUNT 3140 60

TOTAL %146 @8

No Cardholder

e e R
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Ticket # 0062344725332
Place of Issue:

Issue Date: 190CT22
Expiration Date: 31DEC23

METHOD OF PAYMENT

A FrrmrrrEe 2001 | $930.20 USD
CHARGES

Air Transportation Charges

Base Fare | $829.78 USD

Taxes, Fees and Charges

United States - September 11th $11.20 USD
Security Fee(Passenger Civil Aviation

Security Semvice Fee) (AY)

United States - Transportation Tax $62.22 USD
(Us)

United States - Passenger Facility £13.50 USD
Charge (XF)

United States - Flight Segment Tax 513.50 USD
ZP)

TICKET AMOUNT $930.20 USD

Checked Bag Allowance

The fees below are based on your original ticket purchase. If you qualify for free
or discounted checked baggage, this will be taken into account when you check
in. Visit delta com for detailz on baggage embargoes that may apply to your
itinerary.
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DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2

Your booking confirmation email will be with you shortly

Booking Reference: LGAC439243

Entry: 5:00 PM - 10v24/2022 Booking Date: 3:01 PM 10/19/2022
Exit: 300 PM - 10v2872022

Parking Lot: Tarminal C Standard

Email: chitschang@gmail.com

Total s 1 80.00

Directions to Terminal C Parking can be found here.

Please also note effective Saturday, June 4™, there will be a new Terminal C walkway with direct access into the terminal from Level 5 of the
parking structure.

= —
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Pricing and rewards

Pricing
Room price
Wed, Oct 26
Thu, Oct 27

Taxes

Total

See fee information

$298.99
$298.99

$98.34

$696.32
Pay at property

&4 Chat with virtual agent
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LIS L I R 1 &

Nashville, TN » Boston, MA

Passenger Information

CHI TSCHANG Confirmation Number: GOSKBR
SkyMiles#: 9296637839 Ticket Number: 0062344411445
Flight

DATE AND FLIGHT STATUS CLASS SEAT/CAEBIN
ENA » BOS | Tue 01Nov2022 | DL 2254 | OPEN W 11A

BOS * BNA | Wed 02Nov2022 | YX 5743 | OFEN W

Detailed Charges

Air Transportation Charges
Base Fare: $520.94 UsSD
Taxes, Fees and Charges

United States - September 11th Security Fee(Passenger Civil

Aviation Security Service Fee) (AY) $11.20 USD
United States - Transportation Tax (US) $39.06 UsSD
United States - Passenger Facility Charge (XF) $9.00 USD
United States - Flight Segment Tax (ZP) £9.00 USD
Total Price: $589.20 UsD
Paid with American Express ending 2001 $589.20 USD

View Terms and Conditions




DocuSign Envelope ID: C818C840 7658 43AF8FA089447B3ATD2 _ _rt parking at LaGuardia Airport.

Your booking confirmation email will be with you shortly

Booking Reference: LGAC440014

Entry: 3:30 PM - 10/30/2022 Booking Date: 11:17 AM 10/21/2022
Exit: 11:30 PM - 11/04/2022

Parking Lot: Terminal C Standard

Email: chitschang@gmail.com

Total $270.00

Directions to Terminal C Parking can be found here.

Please also note effective Saturday, June 4“" there will be a new Terminal C walkway with direct access into the terminal from Level 5 of the
parking structure.
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Pricing and rewards

Pricing

Room price

Tue, Nov 1 $126.65
Taxes $14.82
Total $141.47

Pay at property



348 4th Avenue
Brooklyn, NY 11215
118-222-5732

Sale

Store: 95?( Register: 5
Date: 10/23/22 Time: 12:52 PM
Transaction: 20643 Cashier; 2039988

Gty  Item Price  Amount

ASTOBRGHT 300 CT. %

1 759598916421 14.99 14.99

Subtotal 14.99

NEW YORK 8.875% 1.33

Total 16.32

AMERICAN EXPRESS UsSD$16.32
card No, : XXXXXXXXXXxX2001 [C]

Chip Read

Auth No. : B03143
AID.: ADD0000025010801

Staples Connect,
the working and learning store.
Discover every tool to take on tomorrow
including products, services
and inspiration that help you
unlock what is possible.

Shop Smarter. Get Rewarded.,
ctaples Rewards members get up to
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348 4th Avenue
Brooklyn, NY 11215
718-222-5732
Sale

Stare: 957 Register: 5
Date: 10/23/22 Time: 1:37 PM
Transaction: 20648 Cashier:; 2039988

Qty Item Price  Amount
SPLS BINDER CLIP M

1 718103151078 3.99 3.99

Subtotal 3.99

NEW YORK 8.875% 0.35

Total - 4.34

AMERICAN EXPRESS USD$4 .34
Card No. @ XXXXXXXXXXXX2001 [C]

Chip Read

Auth No. : 860477
AID.: A000000025010801

Staples Connect,
the working and learning store.
Discaver every tool to take on tomorrow
including products, services
and inspiration that help you
unlock what is possible.

Shop Smarter. Get Rewarded.
Staples Rewards members get up to
5% back in Rewards.
Exclusions Apply. See an assnciatgﬂfur
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Connect

348 4th Avenue
Brooklyn, NY 11215
718-222-5732

B Sale

Store: 957 Register;mﬁ
Date: 10/23/22 Time: 1:57 PM

Transaction: 20649 Cashier: 2039988

Gty Ttem - SSERHREe = ANOUNE
STAPLES 3/16 BUBBL
1 718103380256 7.49 7.49
Sy 12X9X9 RECTANGLE B
1 718103422178 1.99 1.99
e SPLS BINDER CLIP M
1 718103151139 3.99 3.99
Subtotal 13.47
NEW YORK 8.875% 1.20
Total 14.67
AMERICAN EXPRESS UsD$14.67
Card No, @ XXXXXXXXXXXX2001 [C]
Chip Read

Auth No. : 882949
AID.: AD00000025010801

Staples Connect,



SEEEEssssRRERAR s RREEE S
8 a4th Ave
[H BROOKLYN, NY 1121%
B) 222-5732
@ 26 226 47348
957 19/23/22 12:52
PRICE
J: R R R L R Y
PLICATE COPY
1id For Refund

L R L L L L

54.98N
8.18N
7.92N
16. 28N
12 57.60N
3 r No. 4895747348
1 rd Copy
9.92N
Order No. 4895747348
2 Standard Copy
2821512 @.92N

Order No. 4895747348

a4 Standard Copy
2821512 e.922ea 49.48N
Order No. 4895747348

45 Standard Copy
2821512 B8.568ea 25. 28N
Order No. 4895747348

20 Standard Copy
2821512 a.748ea 14. 88N
Order No. 4895747348

SUBTOTAL 215.12

Standard Tax ©.eX% o.02
TOTAL $219.12
AMERICAN EXPRESS USD$219.12

Card No.: X000000XXXXX2881 [C] [H]
Auth No. 825788

Chip Read

Mode.: Issuer

AID.: Adeooeea2seliesel

TVR.: @oeopeseee

TAR « AGCAF1EATECICARCIAIN

Docu&gnEnveb eID C818C840-765B-43AF-8F49-6944A7B3A7D2

" Staples

Connect
348 4th Avene
Brogl;;m. NY 11215
Sals -222- 5732
Store: 957 B o Py
i
Date: 10/23/22 ?fgn?rgfissm

Transact fon: 2!:650 Lashfer: 1992751

Gty Ites ____ﬁJLM Asount

rirsseses (Order Mr 6&6123479'%'

STANDARD mln co
.. . T 4.0 14.00
Quest fons
Call your ?.'g.n;"“” Staplec! oor 6866123479

-‘-_“.‘_"-———-—___'*______‘__-.-‘-—_
ANERICAN EXPRESS Jotale i
Card No. : 0000000002001 (0]
m‘“ﬁ Relt' "YOU LY e 1;g,lh;{c!__"_’."_ e
Auth No. : : m%’i‘f”- v e s r})(q':.:‘:

AID.: ‘WW »
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’ Santarpio’s Pizza- East
Boston
111 Chelsea Street

Boston, MA 02128

- Server: Loredana Q
s ,/ Check #152 Table 9
§rdered: 10727722 17:05 Pﬂ

1 Glass Chianti

'1 Root Beer

1 The Works without
Anchovies

1 Sausage 49,
_}/Gh1cken Tip Skewer $@5

lass Burgundy

Subtotal
Tax
Total
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uper g

October 27, 2022

Thanks for riding,
Chi

We hope you enjoyed your ride
this morning.

Total $26.40

Trip fare s2024
Subiotal $2024
Booking Fee © 3246
Termporary Fuel Surcharge @ 50.45
Arport Fadlity Charge $325

Downioad POF

You rode with Elaine

433 % Haieg 2. Faxieccess & mBkadag ety M7

Drivers are criical 1o communities right now. Say thanks with a §p.

Rats or tip

When you ride with Uber, your irips are insured in case of a covered
-

Learn more >

732AM
207 Porter St, Baston, MA lsirces

02128, US

Lynan

7-5€ AM

b

t, Saugus, MA

Everett
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Thanks for riding,
Chi

We hope you enjoyed your ride
this afternocon.

Total $28.44

Trip fare 2507
Sublotal $2507
Boaking Fee @ 5292
Temporary Fuel Surcharge @ 5045

Download PDF

ied 0 aeytreant reaega. 1 tn U6 mutrerery b sokreseend e Uhe carrgesdion of U Urga, Taw wt

recwiva o L recwal when B peyrrend o proossssd st peyrrsenl nionesion

You rode with Yassine

2959 Mg 2 Max peccess  mroliodeg mabely aaTaer

Drivers are criical o communitie= right now. Say thanks with a Sp

tr are X red

Learn mere )
o

£41PM :

t, Saugus, MA i
01906, US Sauqus Lyt
Malr Gue
S13 PM
S4, Baslon, MA
Malden =

wd



e L

Pending

$8.00

Card: CHI YOUNG TSCHANG - 32001
Method: Card entered manually

Don’'t recognize this charge?

This amount may be a pre-authorized charge and might not reflect

the final amount.
Learn more

_JITES BY HIL... X
/ T
II%] Print o

1=

—' @ - Map data ©2022 Google ~ Terms of U
EMBASSY SUITES BY
HILTON BOSTON - AT
LOGAN AIRPORT

207 PORTER ST
BOSTON

MA

02128
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EXHIBIT E
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Invoice #

Excellence Reflex Consulting

Attention: Chi Tschang
639 4th Ave. #7A
Brooklyn, NY 11232

917-280-4517

chi@excellencereflex.com

Date of Invoice:

Bill to
Erin McMahon

Saugus Public Schools

November 30, 2022

For
November work

DESCRIPTION AMOUNT
Reimbursement: Dinner at B Good, 11/2 $21.40
Reimbursement: Uber from Saugus District to Logan, 11/2 $24.75
Reimbursement: Uber from Holiday Inn Express to Saugus
High, 11/2 $9.16
Reimbursement: Uber from Logan to Holiday Inn Express,
11/1 $31.72
Reimbursement: Uber from KAN to BNA, 11/1 $20.06
Reimbursement: Parking for additional night at LGA, 11/5 $9.00
Reimbursement: Delta flight to Boston, 11/16 $604.60
Reimbursement: Parking at LGA airport, 11/15-11/16 $67.50
Reimbursement: Holiday Inn, 11/15 $166.43
Reimbursement: Dinner at Rossi Pizzeria (LGA), 11/15 $47.37
Reimbursement: Uber from Logan to Holiday Inn Express,
11/15 $45.35
Reimbursement: Water and soda $5.00
Reimbursement: Uber from Holiday Inn Express to Saugus
District, 11/16 $11.62
Reimbursement: Uber from Saugus District to Logan, 11/16 $25.01
hrs), 11/12 (1 hr), 11/14 (2 hrs), 11/15 (2 hrs), 11/16 (8 hrs)
and 11/23 (1.5 hrs) $7,200.00

Receipts?
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
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SUBTOTAL $8,288.97
TAX RATE 0.00%
OTHER $0.00

TOTAL $8,288.97

Please make all checks payable to Excellence Reflex Consulting. If you have any questions
concerning this invoice, contact Chi Tschang at 917-280-4517 or chi@excellencereflex.com

THANK YOU FOR YOUR BUSINESS!
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Good Burger
IeTﬂEdlg North Travel .
Boston Logan Tnternallunal Alrpor
ORDER: 908
JANG/CHI YOUNG Grab: 18451453
T e85 . 16 P T aRef 164908
Spicy Avocado & Lime Bowl 16.80
Add Chicken
Add Egg
hatorade Cool Blue - 2002 < gt
Subtotal 20 .00
Szles Tax 1.40
lotal USD$ 21 40

Charged to AMEX 2001

Tell us about your experience by visitin
Del awareNorthL¥bten5 Com 0

Your order was powered by Grab'- ”
Next time, 'av01d tho i1ne wlth Grab

mobil



DocuSign Envelope ID:
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Ldl PLG4./D
Trip fare $18.61
Subtotal $18.61
Booking Fee $2.44
Temporary Fuel Surcharge $0.45
Airport Facility Charge $3.25

Download PDF

This is not a payment receipt. It is a8 trip summary to acknowledge the completion of the trip.
You will receive a trip receipt when the payment is processed with payment information.

You rode with AGATHANGELOS
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Total $9.16

Trip fare

Subtotal
Booking Fee |
Temporary Fuel Surcharge |

Download PDF

$7.30

$7.30
$1.41

$0.45

This is not a payrment receipt. It is a trip summary to acknowledge the completion of the trip.

You will receive a trip receipt when the payment is processed with payment information.
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Total $31.72

Trip fare $23.79
Subrotal $23.79
Booking Fee [ $2.71
Wait Time [ $1.52
Temporary Fuel Surcharge $0.45
Airport Facility Charge £3.25
Payments

e AmEx ==+2001 $31.72

117222 916 AM

Download PDF
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Total $20.06

Trip fare $11.55
Subtotal $11.55
Booking Fee - $£2.89
Wait Time | $0.07
Airport and City Surcharge $5.00
Tempeorary Fuel Surcharge | $0.55
Payments

AmEX ===+2001 $20.06

11/2/22 3:39 AM



DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2

LAGUARDIA ALEPORI]

TERMINAL CD PARK ING
EXIT LANE NO 404
RECEIPT 115798
CASHIER (%
TRANSAC T TON 53239
SNR 01 0L B345709
ENTRY 10.30,22 15:38
PAID AT 11.05.22 17:36
TICKET TYPE: LOST TICKET
FEE . 45.00 USD
PAID: 45 .90 USD
TOTAL - 45.0@ USD
CAR : 70000345709
STAY 6D 1:58
CARDHOLDER COPY

M ID I 0 K K K
TERM nang 449
11/85/22 1736
TRAN 8532383

CARD .. R 200

AMERICAN EXPRESS

ICC
LE CREDIT
:?D ABBE00002501080'

TC ZDC36FC191TA3T3A
AUTH CODE 8881%%
AMOUNT $45.

TOTAL $45 .00

No Cardholder
verification

(@8) APPROVED

Your account will be
debited with the above

am

SENYT o e T M) Ilnrn
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INew Tul k-Lawvuaruid, NY » Boston, MA

Passenger Information

CHI TSCHANG Confirmation Number: HQZLP9
SkyMiles#: 9296637839 Ticket Number: 0062348555495
Flight

DATE AND FLIGHT STATUS CLASS SEAT/CABIN
LGA » BOS | Tue 15Nov2022 | YX 5766 | OPEN |

BOS » ATL | Wed 16Nov2022 | DL 504 | OPEN | 3D

ATL » BNA | Wed 16Nov2022 | DL 2433 | OPEN | 2A

ENA » LGA | Thu 17Nov2022 | 9E 5491 | OPEN |

Detailed Charges

Air Transportation Charges

Base Fare: $1,080.93 USD

Taxes, Fees and Charges

United States - September 11th Security Fee(Passenger Civil

Aviation Security Service Fee) (AY) $11.20 USD
United States - Transportation Tax (US) $81.07 USD
United States - Passenger Facility Charge (XF) $18.00 USD
United States - Flight Segment Tax (ZP) $18.00 USD
Total Price: $1,209.20 USD
Paid with American Express ending 2001 $1,209.20 USD

View Terms and Conditions



TDocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A783A7D2  at LaGuardia Airport.

Your booking confirmation email will be with you shortly

Booking Reference: LGAC449231

Entry: 6:30 PM - 11/15/2022 Booking Date: 9:29 AM 11/11/2022
Exit: 11:00 PM - 11/17/2022

Parking Lot: Terminal C Standard

Email: chitschang@gmail.com

Total $13500

Directions to Terminal C Parking can be found here.

Please also note effective Saturday, June 4™ there will be a new Terminal C walkway with direct access into the terminal from Level 5 of the
parking structure.
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FRunuay I EXpress dauyus (Louyan Airport), an IHG

Hotel

999 Broadway, Saugus, MA, 01906 United States of America
Check-in: Nov 15, 2022

Check-out: Nov 16, 2022

1 room x 1 night

Standard Room, 1 King Bed (LEISURE)

Booked for: Chi Tschang

Payment details

Room price

Tue, Nov 15 $149.00
Taxes $17.43
Total $166.43

Paid

[AmericanExpress 2001]
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LGAG

Order number: 2211156028000014

Order location: Rossi Pizzeria Dine In

Order time: November 15th, 2022, 07:04 PM EST
Payment methods: AMEX

Your receipt

1 Diet Coke $4.85

1 Pepperoni Pizza $19.39
Mushrooms

1 Tomato & Mozzarella Salad $14.00

Item subtotal: $358.24

Sales tax: $3.39

Tip: 5574

Total: $47.37
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Thanks for riding,
Chi

We hope you enjoyed your ride
this evening.

Total $45.35

Trip fare $38.94
Subtotal $38.94
Booking Fee @ $2.71
Temporary Fuel Surcharge @ $0.45

Airport Facility Charge $3.25
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11-18

Post it Folio No. ;5043 Room No.
AR Number - Aerival
Group Code - Departure
Company - Conf. No.
Mambership No. : Rate Code :
Invoice No. - PageNo. : 1of1
Description I Charges l Cre
3.00

200
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Total $11.62

Trip fare £9.7s
Subtotal $3.76
Booking Fee | $1.41
Temporary Fuel Surcharge | $0.45

Download PDF

This Is nat 3 payment recedpt. Itis a trip summary ta acknawiedge the comgpiletion af the trip.

You will receive a trip recelpt when the payment & processed with payment iInformation.
You rode with Anderson

488 r Ratng r Has passed a mull.slep safety screen

Drivers are critical to comnmunities
right now. Say thanks with a tip.
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Total $25.01

Trip fare $18.91
Subtotal $18.91
Booking Fee |- $2.40
Temporary Fuel Surcharge |- $0.45
Airport Facility Charge $3.25

Download PDF
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EXHIBIT F
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Invoice #

Excellence Reflex Consulting

Attention: Chi Tschang
639 4th Ave. #7A
Brooklyn, NY 11232
917-280-4517
chi@excellencereflex.com

Date of Invoice:

Bill to

Erin McMahon
Saugus Public Schools

November 30, 2022

For
November work

# DESCRIPTION AMOUNT
15 |Consulting Fee: 28 hours of work $8,288.97
16
17
18
SUBTOTAL $8,288.97
TAX RATE 0.00%
OTHER $0.00
TOTAL $8,288.97

Please make all checks payable to Excellence Reflex Consulting. If you have any questions
concerning this invoice, contact Chi Tschang at 917-280-4517 or chi@excellencereflex.com

THANK YOU FOR YOUR BUSINESS!
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Good Burger
IeTﬂEdlg North Travel .
Boston Logan Tnternallunal Alrpor
ORDER: 908
JANG/CHI YOUNG Grab: 18451453
T e85 . 16 P T aRef 164908
Spicy Avocado & Lime Bowl 16.80
Add Chicken
Add Egg
hatorade Cool Blue - 2002 < gt
Subtotal 20 .00
Szles Tax 1.40
lotal USD$ 21 40

Charged to AMEX 2001

Tell us about your experience by visitin
Del awareNorthL¥bten5 Com 0

Your order was powered by Grab'- ”
Next time, 'av01d tho i1ne wlth Grab

mobil
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| C818C840-765B-43AF-8F49-6944A7B3A7D2
Ldl PLG4./D
Trip fare $18.61
Subtotal $18.61
Booking Fee $2.44
Temporary Fuel Surcharge $0.45
Airport Facility Charge $3.25

Download PDF

This is not a payment receipt. It is a8 trip summary to acknowledge the completion of the trip.
You will receive a trip receipt when the payment is processed with payment information.

You rode with AGATHANGELOS
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Total $9.16

Trip fare

Subtotal
Booking Fee |
Temporary Fuel Surcharge |

Download PDF

$7.30

$7.30
$1.41

$0.45

This is not a payrment receipt. It is a trip summary to acknowledge the completion of the trip.

You will receive a trip receipt when the payment is processed with payment information.
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Total $31.72

Trip fare $23.79
Subrotal $23.79
Booking Fee [ $2.71
Wait Time [ $1.52
Temporary Fuel Surcharge $0.45
Airport Facility Charge £3.25
Payments

e AmEx ==+2001 $31.72

117222 916 AM

Download PDF
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Total $20.06

Trip fare $11.55
Subtotal $11.55
Booking Fee - $£2.89
Wait Time | $0.07
Airport and City Surcharge $5.00
Tempeorary Fuel Surcharge | $0.55
Payments

AmEX ===+2001 $20.06

11/2/22 3:39 AM
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LAGUARDIA ALEPORI]

TERMINAL CD PARK ING
EXIT LANE NO 404
RECEIPT 115798
CASHIER (%
TRANSAC T TON 53239
SNR 01 0L B345709
ENTRY 10.30,22 15:38
PAID AT 11.05.22 17:36
TICKET TYPE: LOST TICKET
FEE . 45.00 USD
PAID: 45 .90 USD
TOTAL - 45.0@ USD
CAR : 70000345709
STAY 6D 1:58
CARDHOLDER COPY

M ID I 0 K K K
TERM nang 449
11/85/22 1736
TRAN 8532383

CARD .. R 200

AMERICAN EXPRESS

ICC
LE CREDIT
:?D ABBE00002501080'

TC ZDC36FC191TA3T3A
AUTH CODE 8881%%
AMOUNT $45.

TOTAL $45 .00

No Cardholder
verification

(@8) APPROVED

Your account will be
debited with the above

am

SENYT o e T M) Ilnrn



DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2
INew Tul k-Lawvuaruid, NY » Boston, MA

Passenger Information

CHI TSCHANG Confirmation Number: HQZLP9
SkyMiles#: 9296637839 Ticket Number: 0062348555495
Flight

DATE AND FLIGHT STATUS CLASS SEAT/CABIN
LGA » BOS | Tue 15Nov2022 | YX 5766 | OPEN |

BOS » ATL | Wed 16Nov2022 | DL 504 | OPEN | 3D

ATL » BNA | Wed 16Nov2022 | DL 2433 | OPEN | 2A

ENA » LGA | Thu 17Nov2022 | 9E 5491 | OPEN |

Detailed Charges

Air Transportation Charges

Base Fare: $1,080.93 USD

Taxes, Fees and Charges

United States - September 11th Security Fee(Passenger Civil

Aviation Security Service Fee) (AY) $11.20 USD
United States - Transportation Tax (US) $81.07 USD
United States - Passenger Facility Charge (XF) $18.00 USD
United States - Flight Segment Tax (ZP) $18.00 USD
Total Price: $1,209.20 USD
Paid with American Express ending 2001 $1,209.20 USD

View Terms and Conditions



TDocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A783A7D2  at LaGuardia Airport.

Your booking confirmation email will be with you shortly

Booking Reference: LGAC449231

Entry: 6:30 PM - 11/15/2022 Booking Date: 9:29 AM 11/11/2022
Exit: 11:00 PM - 11/17/2022

Parking Lot: Terminal C Standard

Email: chitschang@gmail.com

Total $13500

Directions to Terminal C Parking can be found here.

Please also note effective Saturday, June 4™ there will be a new Terminal C walkway with direct access into the terminal from Level 5 of the
parking structure.



DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2 .
FRunuay I EXpress dauyus (Louyan Airport), an IHG

Hotel

999 Broadway, Saugus, MA, 01906 United States of America
Check-in: Nov 15, 2022

Check-out: Nov 16, 2022

1 room x 1 night

Standard Room, 1 King Bed (LEISURE)

Booked for: Chi Tschang

Payment details

Room price

Tue, Nov 15 $149.00
Taxes $17.43
Total $166.43

Paid

[AmericanExpress 2001]



FDocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2
LGAG

Order number: 2211156028000014

Order location: Rossi Pizzeria Dine In

Order time: November 15th, 2022, 07:04 PM EST
Payment methods: AMEX

Your receipt

1 Diet Coke $4.85

1 Pepperoni Pizza $19.39
Mushrooms

1 Tomato & Mozzarella Salad $14.00

Item subtotal: $358.24

Sales tax: $3.39

Tip: 5574

Total: $47.37



DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2
Thanks for riding,
Chi

We hope you enjoyed your ride
this evening.

Total $45.35

Trip fare $38.94
Subtotal $38.94
Booking Fee @ $2.71
Temporary Fuel Surcharge @ $0.45

Airport Facility Charge $3.25



DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2

11-18

Post it Folio No. ;5043 Room No.
AR Number - Aerival
Group Code - Departure
Company - Conf. No.
Mambership No. : Rate Code :
Invoice No. - PageNo. : 1of1
Description I Charges l Cre
3.00

200




DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2

Total $11.62

Trip fare £9.7s
Subtotal $3.76
Booking Fee | $1.41
Temporary Fuel Surcharge | $0.45

Download PDF

This Is nat 3 payment recedpt. Itis a trip summary ta acknawiedge the comgpiletion af the trip.

You will receive a trip recelpt when the payment & processed with payment iInformation.
You rode with Anderson

488 r Ratng r Has passed a mull.slep safety screen

Drivers are critical to comnmunities
right now. Say thanks with a tip.
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Total $25.01

Trip fare $18.91
Subtotal $18.91
Booking Fee |- $2.40
Temporary Fuel Surcharge |- $0.45
Airport Facility Charge $3.25

Download PDF
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EXHIBIT G




DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2

Invoice #

Excellence Reflex Consulting
Attention: Chi Tschang
639 4th Ave. #7A
Brooklyn, NY 11232
917-280-4517
chi@excellencereflex.com

Date of Invoice:

Bill to
Erin McMahon
Saugus Public Schools

December 31, 2022

For
December work

DESCRIPTION

AMOUNT

Consulting Fee: 7.5 hours of work

$2,250.00

10

11

12

13

14

15

16

17




DocuSign Envelope ID: C818C840-765B-43AF-8F49-6944A7B3A7D2

# DESCRIPTION AMOUNT
18
SUBTOTAL $2,250.00
TAX RATE 0.00%
OTHER $0.00
TOTAL $2,250.00

Please make all checks payable to Excellence Reflex Consulting. If you have any questions
concerning this invoice, contact Chi Tschang at 917-280-4517 or chi@excellencereflex.com

THANK YOU FOR YOUR BUSINESS!

Page 2 of 2
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DISCLOSURE BY NON-ELECTED MUNICIPAL EMPLOYEE OF FINANCIAL INTEREST

AND DETERMINATION BY APPOINTING AUTHORITY
A8 REQUIRED BY 6. L. c. 2684, §15

WUNIGIEAL ENPLOVEE INFORMATION

Narme:

Erin MeMahon

“Title of Position;

Superinfendent

Municiwal-ﬁg'e_ncy:

: Saugm Public Schools

| Agency Address:

25 Dow Street

| Sangus MA, 01906

Offics Phorie;

17813315000

 Office E-malf: ‘_

WMy duties requiire e to parficipate in & parfioular matter, and | may not parficipate becauss of &
financial interest that | sm disclosing here, | request & determination from my appointing authorify

about howi | should praceed,

PARTICULAR WMATIER

Farficulhr matter

E.£., & judicial of other
prosseding, application,

subrilssion, requést
for & ruling or oihar
: on, contrack,

It bontroversy,
chisrgs, aceusalion;
arrest_._dFisinni

- detemtiingtion, or

finding.

Pleass describe the paificulsr matier,

See Aﬁac_:hed

Your réﬁji;fréd
paricipation in the
parficular matier:

rendering advice,
; jgtian, othér:

| Please describe the task you ard requirsd to perform with respect to the partioular matfer,

Ses Aftached

| Wri:t“s“ an X by all

that apply.

FINANGIAL INTEREST TN 1HE PARTIGULAR WATIER

~  Ihaveafinahcial interéstin the mutter,
- WMyimmediate family mérberbas a finandial interestin the matter.
- Mybusiness pariner has a finaridiel intrest in the matter.

- R e RTINS ofuotness rganizaion, andthe

.. Lampagotisting arhave made an arrangererit concerning futurs emg[oym’ent Wwith a person

of organizaticn, and the parsan of orgentzatiin has a finanda interestin the matfer.
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| Finaticlal interest
I the matter

Please sxplain the financial intersst and indlide a dollar diviount i you know it.

See Attached

Emp oyee signature:

Dete)

DETERIMNATION BY APPOINTING OFFICIAL

APPOINTING AUTHORITY INFORWATION

Natnp of A}}palnﬁng
Authprity:

Tiths ot Posifion;

Aget ey/Department:

 Agerloy Addrese:

 Office Phone:

Offida E-mall

| DETERMINATION

Determination by
appainting authority:

Asappolniing official, B8 Tequiféd by G.L. ¢.268A, § 19, [have reyie’méc_i the particlar matter and
the financial interestidentified above by a murticiyal employee, | Have defermined thatthe financizl
intersstis not sa grbstantiz) 24 o e desined likaly to mffectthe integrity of the services which the

muhicipality may expectiomthe employee.

{ Appginting Authority |

signature;

 Dater

Gotnmeant:

Agtach additional pages if necessary.

The appolnting authosity shali keep this Disciosure and Deterimination as a public record.

Formi revised Febeuary, 2012
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DISCLOSURE UNDER§23(b)(3)

OF A GIFT UNRELATED TO OFFICIAL AGTION, POSITION OR DUTIES

AS REQUIRED BY 930 CMR5.06

5‘(“\;

BUBLIC EMPLOYEE INFORMATION

| Name of public
employee:

| Brin McMton

[T

bsifion:

Supcrintendent

Agancy)

Departrejant:

Saugus Public Schools

Agency

address:

; '325 Dow Streat
| Saugus MA. 01906

“Office Rhons

1781-231-5000

of perso
organizs

- gaveya

1or
tion that
L the giit

Office E-mail

- | have accepted a gift of substantial valtie {ie., Wworth $50 of fnore) from a persan or
organization who is not a lobbyist. The gift is entirély unrelated to official astion’by me as

_a state, county er munlcipal eniployes, or to my official position, or to the performancé of
my official duties. [ afft fiiing this disclosure because '

Putan X besidethe { A matter invalving the giver previausly came before me within the six moiiths prior
relevant statement to my aceepiance of the gift; or : '
about afsix-month o ' ) _
period, — A matierinvalving the giver is coming before me during the six months after [
~ accepted the gift. ‘

: My purpoge in filing the disclosure is to dispel the appearance that the person or
organizafion whe gave mie the gifi can induly enjoy fny favor or fmpropery influence me
when | perform my officlal duties, or that | am likely 0. act of faif to act as & résulf of
kinship, rank, position or undue influence of any party of psrson.

| cIFT UNRELATED 70 OFFICIAL AGTION, FOSITION OR DUTIES
Name ahd address o ' . ’ h

'No gift received Disclosure pursuant o 23(b)
See Attached

Your relationship

tothe g

vigr of theglft

Date W
acteple

on 'yo.i{'
d the gift

Déscrip
it

tion of the




P

Valug of the gift

Clroufnstances:
undet which yoy
reGoivad the gift

PARTICULAR WATTER REGARDING THE GIVER

Answ faf'_Qﬁegtlops
below if applicable

IATTER 1HAT GAME BEFORE YOU WITHIN SIX MONTHS BEFORE
YOU RECEIVE THE GIFT__

Desgeiibe the matter
Involving the giver
that game bafore
you ;E a public
eriployee.

Date wheén the
matter cdme before
you. :

| What|responsibility |

did yau have for
taking action or
makirlg a decision?

Ansiier questions

belowt If applicable

MATTER THAT WILL GOME BEFORE YOU WITHIN SIX MONTHS AFTER
YOU REGEIVED 1HE GIFT | .

Déscribe the matier
regardinig the glver
that Is{coming before
you for decision oF
eificial action.

Date gher the

matteyig coming

before| you

What rrespon‘jsfbiliiy
do you have for

| taking laction or

making a decision?




-2 “REGARDING FUTURE AGTION,
A WRITE AN XTO CONFIRM THIS STATEMENT,

I you cpnnat confirm | Taking inta secount the relationship or affillation that | have disclosed, | feel that |

this statement, can petform, my official dutles objectively and faitly with regard to the matier ihat |
youshaud have described above.
recuse yourself.

| Employee signature:

Date:

o4 fot fz

Altach édﬁiiional pages i necessary.
Not eletted to your public positior - ﬁle with. your appeinting authority.
Electedstate or county employess - fiie withthe S’(afe Ethics Ggmmis'sigjn.
Meinbers of the General Gourt - le with the House or Senafe clerk or the State Ethics Cormmission.
Elected municipal employes - file hﬁth the City Clerk or Town Clerk.

Elected reglonal school commities member - flle with the clerk or S'QCretary of thé committee.




Disclosure pursuani: to M.G.L. ¢.268—FErin McMahon, Supetintendent of Schools, Saugns MA.
INTRODUCTION

While I believe I have adhered to all requirements of the law and no disclosure is necessary,
nonetheless, I have come to understand there to be some concerns about services Relay Graduate
School of Education (“Relay”) provided to Saugus Public Schools and whether I had a
consulting relationship with Relay when I began my work in Saugus in July, 2021 or thereafter. I
therefore make the following disclosure.,

I did not have a consulting or work agreement with Relay at the time I began work in Saugus, on
July 1,2021. I did not bring Relay to Saugus with the expectation that they would offer me
employment, a consulting relationship in the future, or any benefit of substantial value.

By way of context, I have been compelled to take administrative leave while the Town of

Saugus/Saugus Public Schools conducts an investigation into alleged complaints about my work
as Superintendent. Those complaints have not been shared with me in the format required under
my contract following repeated requests, and the School Committee has not engaged with me on
any such issues as my contract requires. I have commenced arbitration to address this deficiency.

1 regret to say that I believe the current investigation is motivated in large part by my gender.
While there are many reasons I have come to this conclusion, including that I acted at all times in
the best interests of the District and transparently, I will mention only one objective fact here:
Saugus has replaced four prior Superintendents in the past 10 years, but it has never commenced
such an investigation into any of the prior Superintendents, all male.

Nonetheless, in response to questions about services provided to the Saugus Public Schools by
Relay Graduate School of Education and whether I had a consulting relationship with Relay
when I began my work in Saugus in July of 2021, or thereafter, I make the following disclosure
pursuant to M.G. L. c. 2684, section 19 and section 23(b)(3):

BACKGROUND ON RELAY, PURSUIT OF MY DOCTORAL DEGREE, and CONSULTING
ACTIVITIES

The circumstances surrounding the District contracting with Relay for its provision of
professional development programming for District staff in August, 2021, and my extremely
limited consulting relationship with Relay in February and June/July, 2022, which has ceased, is
as follows.

The Massachusetts Department of Elementary and Secondary Education assessed the
performance of the Saugus Public Schools in a comprehensive, 88-page report in 2019. DESE
identified (and I am quoting from the report below in bullet points) the deficiencies in the
educational program in Saugus, particularly the absence of data-based decision-making for
curriculum and instruction, at the time as:

»  District and school improvement plans are incomplete, unfocused, uneven in quality,
and in some cases, nonexistent. There is limited evidence of strategic planning to drive
improvement and assessment of progress toward the realization of outcomes,
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+  The school committee, central office, and school leaders have not established a
culture of collaboration that focuses onimproving teaching and learning and is
infused with asense of urgency.

+ In observed classrooms, the quality of instruction was inconsistent districtwide,

» The district does not have a high-quality, standards-aligned, documented curriculum; a
regular curticulum review and revision process; and a sufficient number of people
empowered to exercise curriculum leadership,

«  The district's data collection and analysis system is incorplete and inconsistent,

- The district does not use data systematically to improve teaching, learning, and
decision-making, and to inform key stakeholders.

The district's educator evaluation system does not ensure that educators receive
high-quality feedback' that helps them to improve theirpractice,

+  Thedistrict's professional development program is not informed by student and
educator data, aligned with district and educator goals and focused on student
outcomes. .

The district does not have a proactive tiered system of targeted academic and other
support to meet the needs of all students, based upon data-driven decision-making and
progress monitoring.

The district has not established a positive behavioral system Wlth an ongomg data-
monitoring process to evaluate progress,

»  Many principals, teachers, and students expressed concern and frustration with the
history of allocation of financial resources, which they stated has led to an
inadequate deployment of staff, both at the leadership level and in key school-based
roles, and insufficient provision of learning materials, textbooks, and supplies,

»  The district's budget documents for fiscal year 2019 and fiscal year 2020 do not
include key information that connects improvement planning and student
performance to the allocation of resources, nor do they include ali available resources,
such as grants and revolving accounts. In addition, the district and the town do not
have an up-to-date and signed written agreement on municipal expenditures in
support of the district.

o The district and the town do not have a comprehensive plan to improve and maintain its
buildings and to ensure the effective use of buildings and operational systems. Staffing
of facilities is incomplete.

When I was hired as Superintendent in July 2021, I was aware of the DESE findings because the
Committee required each applicant to review the DESE report. The Committee instructed
applicants to be familiar with the report and to be prepared to answer questions related to it in the
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interview process. I immediately began to assess the needs of students, parents, teachers,
administrators and local political leaders in developing a course of action to raise student
performance from the bottom tenth of the state to the top tenth. As part of the planning for
district wide improvement I considered the then absence of meaningful data collection and
analysis—without which we could not identify a baseline and plan for improvement. The Saugus
School Committee agreed that one of my goals was to create and implement a plan for District-
wide improvement.

Relay Graduate School of Education (hereinafter “Relay GSE” or “Relay™) is a nationally
recognized and accredited school of education that trains teachers, school leaders, and principals
on the core elements of a concept developed by Relay known as Leverage Leadership.
Leveraged Leadership is focused on improving student performance and teachers’ instructional
practices through data collection and analysis. These steps lead to curriculum planning, a review
of existing instructional practices, and development of potential options for improving
instruction. School districts across the country rely on the Relay program to create evidence-
based, data-driven instructional practices.

Based on my previous work in the Denver Colorado Public Schools (2012-2017), my work as
Chief Academic Officer for KIPP (a nationwide organization for charter schools) (2018-2020)
and my work at the Massachuset(s DESE before I came to Saugus (2020-2021), I knew about
Relay’s innovative programs. Because the Relay methodology is highly effective, over the course
of several years in several different school systems and organizations across the country, I have
recommended that dozens, if not hundreds, of school administrators enroll in Relay training
programs,

For example, in 2014-2015, while I was an Instructional Superintendent with Denver Public
Schools, Denver Public Schools formally partnered with Relay. At that time, I participated in the
Relay training along with more than 20 other Instructional Superintendents in the newly forming
National Principals Supervisor Academy. It was a job requirement to implement the Relay
data/evidence practices in the Denver system. This was my first contact with Relay.

The training I participated in through Relay was intended to permit expansion of the reach of
their PD program to more districts on a national level. I successfully used the practices I learned
through Relay (weekly data meetings, observation, and student culture) in my region or cluster of
schools within the Denver school system. Utilization of Relay by my region resulted in student
growth of 5%, the highest growth among the elementary regions, from 2014-2016.

After the success in Denver, I was encouraged by my supervisor to apply for the Leverage
Leadership Institute (“LLI”) for 2015-2016. LLI was a training program designed for leaders of
schools performing in the top 10% of their district or state and to allow them to expand access to
the methodology developed by Relay to other schoo! leaders. In the following year, 2016-2017,
and due to the results obtained with the Relay program, as the Associate Chief of Academics for
Denver Public Schools, I was responsible for managing the Relay GSE relationship and
continuing to expand the professional development programming within Denver Public Schools.




Since leaving Denver Public Schools, I have relied on my expertise in the Relay PD programs to
bring that methodology, or to recommend it, throughout my career in large part due to the
incredible, first-hand results I saw in Denver. At the KIPP Foundation, which operates a
nationwide network of charter schools I relied on my experience with coaching PD sessions that
Relay sponsored (known as friathlons) to lead Relay’s PD programs at KIPP. When I returned to
Massachusetts in 2020, T recommended Relay programs to districts from time to time, although I
had no decision-making authority in terms of whether a district chose to work with Relay. I was
pleased when Holyoke chose to engage Relay as part of its turnaround strategy with DESE to
train all principals, although I was not part of that district’s decision to do so.

While at DESE I applied for entrance into the doctoral program through a joint Mass
DESE/Lynch School of Education program at Boston College. When I was selected for the
Superintendency in Saugus in the late Spring of 2021, as part of the contract negotiation process
with the Sangus School Conimittee, T disclosed that T would be participating in the BC program.
The BC program in which I was enrolled meets mostly on weekends and for a multi-day in-
person session in the summer. I also told the Committee that I had a limited teaching
commitment at Columbia University in New York as an adjunct faculty member, which I wanted
to complete. These were the only outside consulting commitments I anticipated when I entered
infto my contract, and the Committee was open to my pursuit of these outside commitments.

As of the Summer 0f 2021, T had not consulted for Relay since 2018.

The contract I signed contains language expressly acknowledging my participation in the
Doctoral program at BC and the following language in section 10.2, permitting me to engage in
consulting Work

10.2 Consultmg/Teackmg The Superintendent may engage in professzonal
consulting/teaching work provided that such consulting/teaching work does not interfere
with or detract from the Superintendent s work as Superintendent for the Saugus Public
Schools. The Superintendent must provide notice to the Committee Chair and use her
vacation leave to cover her absences, if any, for such consulting/teaching work. The
Committee shall not reimburse the Superinfendent for any expenses associated with such
consulting/teaching work.

I began my work as Superintendent in Saugus on July 1, 2021. Because of the time needed to do
the work in Saugus and in the BC program, I stopped teaching and working at Columbia after the
Spring of 2022.

While I did not seek out consulting opportunities, from time to time I was asked to provide
coaching or training to educators. I believed these opportunities benefitted me as nch as the
educators involved, as they kept me sharp on current PD programs and practices. As those
opportunities arose which I wished to pursue, I notified then Committee Chair Tom Whittredge
during regular, but generally not scheduled, meetings we had in my District office. All such
opportunities and any pay I received have been disclosed to Committee representatives.
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Along these lines, and in connection with the explicit goal to vastly improve performance
throughout the District, I obtained a proposal from Relay to provide year-long PD to
administrative staff in Saugus, beginning the following summer in New York City. I was advised
by District staff that in Massachusetts, ¢. 30B, sec. 1(22) exernpts professional development or
staff training from generally applicable requirements for bidding services. That said, I did
explore alternatives locally, and determmed they would be more expensive and less effective. I
also explored having Relay come on site for training, which would also have been more costly.

Months after obtaining Relay’s memorandum of understanding in August 2021, as set out above,
I received a blast email asking prior LLI participants to coach for Relay over the following
school year. I agreed to do so, primarily because I believed I would gain exposure to updated
Relay materials and methodology that would help me facilitate its introduction to and
implementation in Saugus Public Schools, which material I would otherwise need to access by
being a paid participant in a Relay program. I was paid a total of $1000.00 for the two, three-
hour sessions on February 3 and 4, 2022. Consistent with my contract, I discussed this
opportunity with the Chair when it arose, and to my memory, the Chair never asked for further
notice or information. I put my coaching sessions on my District calendar which I posted
routinely for public consumption outside of my office.

After the resignation of the former Chair, Vincent Serino came on as Chair in May 2022. I spoke
to him, at length, on several occasions, about what we were trying to achieve by sending four
Saugus leaders to be frained by Relay’s leadership programs. I received no compensation from
Relay in connection with this program. Saugus was charged the normal rate for these services. As
part of those conversations with M. Serino, I shared that T had previously coached the Relay
“triathlons™ as part of the summer training and that it supported my own continued development,
The compensation was nominal but the experience kept me current with the Relay practices.

In February 2022, I explored various ways to donate the fee for my time for February 3 and 4 to
the Saugus Education Fund to defray the cost of teacher meals during their PD. I was told this
was not possible, first by Relay who would not pay the Fund directly and then by the District
who told me I could not donate the fee directly to the Fund. I have documentation of these
communications which I have shared. Following these efforts, my family and friends contributed
over $2000.00 to the Fund to carry-out my intent to pay for food for faculty during PD. Mr.
Serino, then Vice Chair of the Committee, wrote me an email on February 11, 2022, thanking me
for arranging this gesture of support.

I was again asked by Relay in an email dated June 23, 2022, to coach in the summer of 2022
because they were short coaches, and I agreed to do so. One three hour session was June 30,
2022, and the other was July 28, 2022.

The total amount I received from Relay GSE for consulting during the 2021-22 school year was
$1875.00.

Due to the demands of my position in Sangus and the BC doctoral program, I have not coached
anyone on behalf of any consulting group this school year (2022-23) and have not coached with
Relay since July 28, 2022.




CONCLUSION

I had no financial interest in or with Relay when I began my work in Saugus. I had no financial
interest in or with Relay when I negotiated a memorandum of understanding for administrators to
participate in training in August 2021. I have no bresent or expected fiture financial interest in
Relay or its activities. I disclosed in the 21-22 school year Relay’s voluntary retention of me for
about 12 hours of consulting time, at Relay’s initiation, and actually tried to donate my fee to -
Saugus to offset costs of Saugus’ PD programming,

On these facts, there is no real or reasonably construed conflict of interest under M.G.L. c.268A.




ECRN

ERIN MCMAHON

PROFILE

. Dynarmc and effective school and distriet leader focused on improving educational outcomes for all students. Proven leader in

increasing student performance and closing achievement gaps for at-risk students, especially among middle and high school
students. Committed to data-driven decision making and teacher performance improvement, retention of exceptional personnel and
collaborative decision-making. Strong relationship builder with a focus on diversity, equity and inclusion. Leader who has worked
K-12, K-8 as a teacher and regional superintendent; assistant principal and principal, 6™ — 12" grade, as well as Chief
Academic Officer and as an advisor for the Commissioner of MA DESE. Experienced with project management and finance,

2020-present

2012-2018

2013-2016

EDUCATION

Yale University New Haven, CT
Bachelor of Arts, History

Yale University Women'’s Soccer Team, Ivy League Champions; Vice President, Pi Beta Phi Sorority

Cornell University fthaca, NY
Master of Business Administration, Finance and Operations
Park Leadership Fellow; Alumni Class President; Founding Member of Alumni Beard; Captain, Frozen Assets

Pace University New York, NY
Master of Science in Education Leadership
New Leaders for New Schools, Cohort 5

RELEVANT PROFESSIONAL EXPERIENCE
MA DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION Malden, MA

Senior Advisor to the Commissioner, Fall Implementation Lead

¢  Guiding the reentry process, making recommendations for health and safety, rapid response, and remote learning,
e  Providing practical recommendations to district superintendents on how to plan for different models of learning.
e Monitoring the implementation and the quality of the reopening; tracking lead indicators of wellness/instruction.

DENVER PUBLIC SCHOOLS (207 schools served more than 20,000 students) Denver, CC

Associate Chief, Academics, and Innovation

e Patticipated in the Superintendent’s Cabinet, district commitiees, community, and family engagement events.

¢ Supetvised and coached team of 7 leaders responsible for a 500+ central academic team and $44 million budget.

e Led responsive organizational change management through program evaluation, including feedback from
stakeholders, that resulted in mid-year adjustments fo curriculum, professional learning, staffing and budgets to
drive academic growth. Teacher satisfaction with professional leammg rates with this work grew from 51 to 97%,
and the district had the largest one-year student achievement gains in Denver Public Schools history.

¢ Led the curriculum adoption process for more than 110 schools to ensure high quality stanidards-based content and
instruction in alignment with the district strategic plan.

e Co-led an early literacy strategy that resulted in a 17% gain on READ Act assessments district-wide for K39

e Started a middle school pilot program at 3 schools to close opportunity gaps for African American boys.

Regional Superintendent — (14 schoels served more than 6,200 stndents)

» Led & of 14 schools fo cutpace the district literacy and math growth rates by at least 10 points in one year,

o Supervised, evaluated and coached leaders at the highest performing school in the district and three Title I schools
with growth over 20 points in reading

e Coached, modeled, and led instructional practices on data-driven instruction, observation, and school culture.

. @ Made difficult personnel decisions and action to improve student achievement. Then recruited and hived five new

leaders and retained eight excepticnal school leaders. Led monthly professional development for all leaders.
e Developed a wrap-around service toam that provided targeted English Language Leatner support; resulted in
achievement gains ranging from 6 t010% for students with IEPs, a 15% increase for second language students.
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ERIN MCMAHON

DENVER PUBLIC SCHOOLS : Denver, CO

Director, Teacher Talent Management

e Supervised, evaluated, and coached a team of 17. Collectively responsible for the change management and
implementation of a new centralized teacher performance evaluation system in the district resulting in a
transformation of sirategic hiring practices. Co-created new recruitment approaches that created a pre-screened
candidate pool with three times the previous average of highly qualified candidates.

o Spearheaded a three-member team to negotiate contracts with the teachers’ association (union) and the Chief
Personnel Officer. Co-created the district’s first Peer Assistance and Review appeal process.

NEW YORK CITY DEPARTMENT OF EDUCATION New York, NY

Principal, Henry Street School for International Studies (served more than 500 students)

o Led amiddle and high school that served more than 500 middle and high school students.

o Effectively supervised, evaluated and coached a team of 50 employees (40 teachers, 2 assistant principals, 3
secretaries; 3 school aides, school safety officers, and a parent coordinator) with a $4 million school budget.

» Inspired and iotivated staff to focus on mclusive teaching practwes Tesulting in 10-t0-20-pomt gains in the NY
Regenis exam in at least 4 exam categories. Passmg this exam is a graduatlon requirement in New York State.

o Eliminated a $20,000 deficit and created $79,000 surplus in just one year through successful stakeholder
engagemerit and new funding by city government and commumty organizations. '

e Raised more than $200,000 to create a new school-wide arts program, outfit 75% of students with 1:1 laptop

e Selected as one of five high schools in the nation selected by The AfterSchool Corporauon {TASC) to create and
pilota 6th - 12¢h grade Extended Learning Time Program. Based on parent feedback, offered the program from
3:30 to 6 p.m. daily to meet childcare needs and support leaming. Increased student attendance by 11%.

s Revamped virtually all school systems ranging from attendance to operations resulfing in significant increases in
school culture, climate and safety. Reduced suspensions over 100% (from 250 to 59 in one ‘year alone).

o Bvaluated and reorganized the special education program to ensure compliance with district, state and federal
pohc1es and increased high quality services to meet student needs and eliminate opportumty gaps.

William W, Niles Middie School (served 1,200 students) New York, NY

Assistant Principal

e Led the talented and gified program, which served 350 learners in a 1,200-student school.,

o Supported students resulting in 20% of the class being accepted in Specialized High Schools in the city.

e Created commuuaity partnerships to develop over $300K in scholarships for students from economically
disadvantaged backgrounds to attend prestigious Catholic & private schools.

e Directed school data teams and professional learning to established achievernent benchmarks, identify target
students, use school-wide dat, and increase the number of stadents who were proficient to 90% of the school.

e Provided professional learning to 100+ teachers and paraprofessionals on how use data to support ELLs

o Created new parent commumnication and engagement strategies resulting in 100% return of 1150 free and reduced
tunch forms, which added $30,000 to the annual school budget.

Eleanor Roosevelt High School (served 450+ studenis) New York, NY
Principal Resideni/New Leaders for New Schools

e Apprenticed at cne of the top 100 schools in the nation (according to U.S. World & News Report).

e Co-developed the student advisory curriculum for the first graduating class at this high school.

e Supervised data teams, motivated staff and developed an innovative process for reviewing Financial Aid.

WASHINGTON, BC PUBLIC SCHOOLS Washingion, DC

Teacher, English as a Second Language, K-6, Rudolph Elementary (served 500 students)

o Taught 51 ESL students in English using data, culturally responsive pedagogy and differentiated rigorous grade
level instruction, which resnlied inl6 students gaining proficiency within two years.

Coached girls” and boys’ soccer teams for the national nonprofit America Scores, an after-school program.




ST,

L A

ERIN MCMAHON

ADDITIONAL PROFESSIONAL EXPERTENCE
2018 - 2020 KIPF FOUNDATION (224 scheols serving 115,000 students) New York, NY

Chief Program Officer/Chief Academic Officer

¢ Reorganized direct reports and responsibilities to refine the work and focus. Shifted from supervising 4 people and
collectively 65 employees to overseeing 3 additional employees and an §17 miltion budget.

¢ Co-led a team of Chief Academic Officers to create a nattonal academic strategic plan, focused on Literacy and
K12 science technology, engineering and math (STEM).

e Evaluated the effectiveness of curriculum and conducted a $6 million overhaul of the national writing curriculum.

e Oversaw the expansion of science curriculum to increase student Iia:ticipation in the K-12 STEM program.

¢ Reduced the budget by 17% percent (more than §3 million} to meet organizational goals.

2017-present COLUMBIA UNIVERSITY — GRADUATE SCHOOL OF BUSINESS New York, NY

Adjunct Professor, Education Leadership

e Teach a graduate level business courses in educational leadership that focuses on solving the human capital
challenges of leading schools and school systems, 7

a Authored human capital cases focused on Newark, Success Acadery and the NYC Teaching Fellows.

CERTIFICATIONS

& MA Department of Elementary and Secondary Education, Superintendents® License, Provisional, 2020-2025

e District of Columbia Elementary School (ESL, 1-6) - Alternative Teacher Certification, 1995-1997

» New York, Administrative {(Schoo! Building License) K-12, 2005 — 2010 (Provisional); 2010-2015 (Permanent).
¢ National Principal Academy Fellowship, Relay Graduate School of Education, Certificate of Completion, 2015
» Leverage Leadership Institute, Relay Graduate School of Education, Gold-certified, 2016.

o Institute for Professional Excellence in Coaching, Master Practitioner, Energy Leadership Index, October 2018

e International Coach Federation, Professional Certified Coach, March 2019

 PROFESSIONAL LEARNING

e Ernst and Young, Change Management {Business Change Implementation) Trainer, 1997 —2001
e New Urban Schools Principals’ Training, Harvard Graduate School of Education, January 2007
e New Leaders for New Schools, Assessment Pilot Team led by Kim Marshall, 2009 - 2612

e Aspen-Pahara Fellowship, Fall 2019 cohort

LANGUAGE

Novice Spanish writer; conversational Spauish spealker
PRESENTATIONS AND PAPERS

e Presenter, Using Data io Make Human Capital Decisions, EduStat Conference, Ithaca, New York, July 2013

e Presenter, Promising Strategies to Assist Teachers in Implementing the Common Core and Teacher Evaluation to

Improve Instruction, Council of Chief State Schools Officers, December 2013

e Columbia Caseworks: Newark Public Schools, Success Acadery, and The New York City Teaching Fellows

COMMUNITY SERVICE

e Qur Lady Star of the Sea, Marblehead, MA - parishioner
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Executive Summary

The district is engaged in a physical transformation, as it creates new and totally renewed school
buildings that will soon serve every student. 1n addition to its investment In its plant, the district is also
making clear steps toward improvement in its literacy practices at the elementary level, leveraging
pattnerships with external resources and partnets to increase the capacity of its educators, and
increasing its efforts to support students at risk of not graduating. Atthe same time, the district faces
challenges in planning, collaboration, instruction, curriculum, data use, educator evaluation,
professional development, student support, and the allocation of resources. This report recommends a
series of steps that can increase the district’s ca pacity to ensure the learning success of all its students.
These recommendations, outlined below and detailed in the body of the report, share an emphasis on
placing student outcomes at the center of all planning and action, using data to drive i improvement,

developing the district’s capacity to support students effectlvely, and investing in the development of
educators,

The current building effort offers a powerful example of the challenge facing the district, InJune 2017,

after an extensive townwide campaign, voters overwheimmg[y supported two debt exclusion votes,

which committed the town to providing every- student in the district a new or renovated school, Asa . C 3
part of this $186 million building initiative for a new middle school~high schoo! building and two fully e’
renovated buildings that will house all elementary students, the town secured the substantial support of

the Massachusetts School Building Authority (MSBA), which committed $92.7 million of this funding. As

the buildings come on line in school years 2021 and 2022, students and staff will expetience substantial

improvements in access to high-quality facrlltres and learning resources. The review team is impressed

that the community would make so substantial and lasting a commitment o its chlldren and to its

schools; leveraging high levels of state support. Multlp[e staff, admmlstrators municipal leaders

families, and students expressed excitement and pride in these prcuects Many leaders were observed

dedicating time and effort to ensure the successful comp!etlon of the building and renovation pro;ects

Buildings are important, but no matter how fine they are, they cannot ensure student success. When
the review team askéd how they planned to improve student outcomes, multiple leaders and staff
pointed to the pending state-of-the-art facilities in response, expressing the expectation that student
outcomes would rise once school was underway in the new buildings. The review team found this trend
problematic. Certainly, new and renovated facilities will offer students and educators much to bulld on,
and widespread support from a community can affect the morale of a school or district. The review
team has a deep appreciation for the degree of effort involved when any district takes on the
construction of a new school, let alone when a district takes on the renovation or rebuilding of all its
schools simultaneously—something that the review team has not seen before. The team also
appreciates that this effort, which is being led by a lean administrative team, is taxing leaders’ ability to
attend to the things that will make the difference in student outcomes. Nonetheless, the team found
little to indicate that the kinds of advancement needed in the district were likely to emerge from
improvements in facilities, however substantial.

Fal
;
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improvement in student learning outcomes derives from effective teaching and high expectatlons and
comprehensive support for students, teachers and school leaders. The review team was impressed by
the urgent need for a series of changes in how leaders and staff do the planning, implementing, and
evaluating of teaching and learning—the activities that are most Ilkely to lead to better student

outcomes. With all due respect to the enormity of the accomphshment that funding and completing the
building projects represent, the review team’s evidence, analysis, and concrete recommendations focus
leaders and staff on how—as a part of their daily work, in the midst of this transformation—they can
strengthen their practice to improve outcomes for all students.

Instruction

The team observed 64 classes throughout the district: 20 at the high school, 17 at the middle school,
and 27 at the 4 elementary schools. The team observed 29 English language arts (ELA} classes, 17
mathematics classes, and 18 classes in other subject areas, Among the classes observed were three
special education classes and one Engllsh language learner (ELL} class. The observations were
approximately 20 minutes in length. All review team members collected data using ESE’s Instructional
Inventory, a tool for recording observed characteristics of standards-based teaching. This data is { h
presented in Appendix C. .

The quality of instruction in observed classes was inconsistent from class to class and school to school.
While instruction at the elementary level demonstrated greater evidence of good practtce instruction at
ali three levels did not reliably provide students with clear learning objectives, create rigorous learning
opportunities, focus on the development of higher-order thinking skills and respond to the diverse
learning needs of all students. Instruction at the elementary level showed substantial evidence of
student engagament, and the team observed many teachers at this level checking for undersianding,
providing feedback, and adjusting thelr instruction. The team found limited evidence of such practices in
observed middte and high schoo! classes.

Strengths

e Under the leadership of the school committee and the superintendent, the district partnered
effectively with municipal leaders to increase the level of community support for the schools.

¢ At the elementary level, a research-based initiative has been established to develop a coherent
approach to the delivery of writing instruction across the district’s four elementary schools.

s
Pt
-

o Thedistrict is leveraging internal and external resources in a coordinated attempt to enhance and
expand the professional capacities of teachers and schoo! leaders.

e The district has increased support for students at risk of not graduating by hiring two wraparound
counselors and establishing credit recovery options.
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¢ Aspartof a comprehensive restructuring of its educational model, the disttict has secured funding
( N for construction of a new middle/high school building, an addition and renovations for another
‘ school, and renovations to one other school building. By 2021, all students will attend a new,
rengvatied, or renovated/expanded school with up-to-date facilities.

Challenges and Areas for Growth

o District and school improvement plans are incomplete, unfocused, uneven in quality, and in some
cases, nonexistent. There is limited evidence of strategic planning to drive improvement and
assessment of progress toward the realization of outcomes. .

» The school committee, central office, and school leaders have not established a culture of
collaboration that focuses on improving teaching and learning and is infused with a sense of
urgency.

o In observed classrooms, the quality of instruction was inconsistent districtwide.

e The district does not have a high-quality, standards-aligned, documented curriculum; a regutar {\ b
curriculum review and revision process; and a sufficient number of people empowered to exercise k
curriculum leadership. '

( ) e The district’s data collection and analysis system is incomplete and inconsistent.

wj e The district does not use data systematically to improve teaching, learning, and decision-making,
and to inform key stakeholders.

e Thedistrict’s educator evaluation system does not ensure that educators receive high-quality
feedback? that helps them to improve their praciice. :

» The district’s professional development program is not informed by student and educator data,
aligned with district and educator goals, and focused on student cutcomes.

o The district does not have a proactive tiered system of targeted academic-and other support to
meet the needs of all students, based upon data-driven decision-making and progress monitoring.

= The district has not established a positive behavioral system with an ongoing data-monitoring
process to evaluate progress.

»  Many principals, teachers, and students expressed concern and frustration with the history of
allocation of financial resources, which they stated has led to an inadequate deployment of staff, )
both at the leadership level and in key school-based roles, and insufficient provision of learning e
materials, textbooks, and supplies.

£

! High-quality feedback is specific, timely, and actionable.
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o  The district’s budget documents for fiscal year 2019 and fiscal year 2020 do not include key

" information that connects improvement planning and student performance to the allocation of
resaurces, nor do they include all available resources, such as grants and revolving accounts. In
addition, the district and the town do not have an up-to-date and signed written agreement on
municipal expenditures in support of the district.

e The district and the town do not have a comprehensive plan to improve and maintain its buildings
and to ensure the effective use of buildings and oparational systems. Staffing of facilities is
incomplete.

Recommendations

o The district should ensure that its planning documents drive the development, implementation, and
modification of educational programs and practices.

»  The district should develop a robust emphasis on collecting, using, and sharing student data within

all leédership teaims, focusing team meetings on educational goals and improvement strategies, and e,
building a sense of urgency. _ (/ )

g

o The district should ensure that all teachers have access to high-quality, comprehensive, standards-
based, and horizontaily and vertically aligned curricula, and the support needed to implement the
curricula effectively. The district should deﬂrelop and implement an ongoing curriculum review and
revision process. -

o The district should ensure that all teachers provide effective standards-based instruction that
chaliénges and supports all students. A focus on instructional improvement should drive districtwide
and school-based planning, professional learning and coaching, collaboration and common planning
fime, and educator evaluation. '

e The district should develop uniform and integrated policies for the efficient and purposeful
collection, use, and sharing of data to improve teaching, learning, and decision-making.

e The district shoul‘d fully implement all components of the educator evaluation system, with a
particular emphasls on ensuring that all educators receive high-quality feedback.

»  The district should build a professional development program that is informed by data and includes
well-defined, measurable goals that are aligned with district, school, and educator goals.

e The district should deveiop and implement a formal tiered system of support.

.

e The district should adopt a mulii-tiered positive behavioral intervention and suppori system and
provide professional development to help district and school leaders, teachers, and support staff to
implement it across the district.
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The district should strengthen its efforts to improve student attendance and reduce the need 1o rely
on suspension as a response to misconduct.

The district should review whether its current allocation of resources effectively meets the goals and
priorities needed to improve students’ performance, opportunities, and outcomes, and reallocate
resources as necessary. '

The district should develop a clear, comprehensive budget document that details how the budget
supports district and school goals, how much schools and programs cost, and how outside funds are
used. The district and the town should formalize in writing their agreement on municipal
expenditures that are provided to the district.

District administrators and town officials should develop a long-term capital improvement plan, as
well as a preventative maintenance manual.
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Saugus Public Schools District Review Overview

Purpose

Conducted under Chapter 15, Section 55A of the Massachusetts General Laws, comprehensive district
reviews support local schoo! districts in establishing or strengthening a cycle of continuous
improvement. Reviews consider carefully the effectiveness of systemwide functions, with reference to
the six district standards used by the Department of Elementary and Secondary Education {DESE):
Leadefship and Governance, Curriculum and Instruction, Assessment, Human Resources and
Professional Dévelopment, Student Support, and Financial and Asset Management. Reviews identify
systems and practices that may be impeding improvement as well as those most likely to be contributing
to positive results. In addition to providing information to each district reviewed, DESE uses review -
repoﬁs to identify resources and/or technical assistance to provide to the district.

Methodology

Reviews collect evidence for each of the six district standards above. A district review team consisting of
independent consulta nts with expertise in each of the district standards reviews documentation, data, ' e |
and reports for two days before conducting a four-day district visit that includes visits to individual {\ j
schools. The team conducts interviews and focus group sessions with such stakeholdersas schoo!
comittee members, teachers™-association representatives, administrators, teachers, students, and
students’ families. Téam members also observe classroom instruction.-Subsequent to the onsite review,
the team meets for two days to develop findings and recommendations before submitting a draft report
to DESE. DESE edits and fact-checks the draft report and sends |t to the district for factual review before
pub[lshlng it on the DESE websnte

Site Visit

The site visit to the Sa ugus Public Schools was conducted from March 18-21, 2019. The site visit
included 37 hours of interviews and focus groups with approximately 90 stakeholders, including schiool
committee members, district administrators, school staff, students, students’ families, teachers’
association representatives, and external coaches. The review team conducted 3 focus groups wﬁ:h 5
elementary-school teachers, 19 middle-school teachers, and 15 high-schoo! teachers.

A list of review team members, information about review activities, and the site visit schedule are in
Appendix A, and Appendix B provides information about enroliment, attehdance, and expénditu:‘es. The
team ohserved classroom Instruction in 64 classrooms in 6 schools. The tearn collected data using DESE's
Instructional Inventory, a tool for recording observed characteristics of standards-based teaching. This
data is contained in Appendix C.

"K_‘m‘-—-.“.
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District Profile

Saugus has a town manager form of government and the chair of the school committee is elected. The
member receiving the most votes in the school committee election is customarily elected chair,
although this practice is not always foliowed. The five member school committee meets twice monthly
from September through June, except In December and February when it meets once. The school -
committee usually does not meet in July and August. '

The current superintendent has been in the position since July 1, 2016. The district leadership team .
includes the superintendent, the executive director of curriculum, Instruction, and accountability, the
executive director of-pupil personnel services and special education and the executive director of
finance and administration. Bet_wéen 2013 and 2018, the number of central office positions declined 23
percent, and these four leaders are the oniy central office staff. The district has six principals Jeading six
schoolé. There are five other school administrators, two vice-principals at the middle school, two
assistant principals at the high school, and a guidance director at the high school. in the 2018-2019
school year, there were 202.8 FTE teachers in the district.

in the 2018-2019 school year, 2,609 students were enrolled in the district’s 6 schools:

Table 1: Saugus Public Schools
Schools, Type, Grades Served, and Enroliment*, 2018-2019

School ' , Type Grades Served
Vete-ij‘ans Wiemortal Elementary Sc"hool ‘ 7 ES Y .
Lynnhurst Elemeﬁtary School ES _ K5
Oaklandvale Elemen’cary School ES K5
Waybrigh’c Elementary School ' ES Pre-K-5
Belmonte Middle School - OMS 6-8
Saugus High School ‘HS 9-12
Total ’ . 6 Pre-K-12
*pg of October 1, 2018

Between 2014 and 2018 overall student enrollment decreased by 7.6 percent, from 2,850in 2014 to

2,609 in 2018. Enrollment figures by race/ethnicity and high needs populations {i.e., students with [
disabilities, economically disadvantaged students, and English learners (ELs) and former ELs) as e
compared with the state are provided in Tables Bia and B1h in Appendix B.

The total in-district per-pupil expenditure was higher than the median in-district per-pupil expenditure
for 48 K~12 districts of similar size (2,000-2,993 students) in fiscal year 2017: 515,487 as compared with
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$14,595 {see District Analysis and Revrew Tool Detail Staffing & Finance ) Actual net school spending

( ™ has been well above what is required by the Chapter 70 state education aid program, as shown in Table
- B3i endix B.
Student Performance
Note: The Next-Generation MCAS assessment is administered to grades 3-8 in English [anguage arts
(ELA} and mathematics; it was administered for the first time in 2017. (For more informatioh, see
hitp://www.doe.mass. edu[mcas[garentsfresults—fag html.) The MCAS is administered to grades 5 and 8
in science and to grade 10 in ELA, math, and science. Data from the two assessments are presented
separately because the tests are different and cannot ba compared '
TabJe 2' Saugus Public Schools )
Accountablhty Percen'ule Cnterlon Reference Target (CRT]'Percentage Réason for ¢l
tynnhurst . Nat- requmng assistance’ Meeting targets
= ' of intervention _ L :
'Veterans Memorial Not requiring 'asi tance - Meeting targets
L ‘- orintervention = T A
(k J Saugts Middle . 8% Requiring asswtane of .| Inneed of foctf_sed/ta’rg‘_ete
ﬁa% intervention support: Among the lowest:
I performing 10% of schoals
~ and low subgroup .
performance for White
students and high needs
students .

District

Not requiring assistance

or intervention

Partially maating targets

e
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Table 3: Saugus Public Schools
Next-Generation MCAS ELA Scaled Scores Grades 3-8, 201-7-2018

Next Generation MCAS Ach;evement Levels 440~470 Not Meeling Expectatmns, 470—500 Partlally Meetmg Expectatlons-
500-530 Meeting Expectations; 530—560 Exceeding Expectations

Tahle 4: Saugus Public Schools
Next-Generation MCAS Math Scaled Scores Grades 3—-3 2017—-2018

Next Generat:on MCAS Achievement Levels: 440—470 No’c Meetl ng Expectatlons 470-500 Partially Meeting Expecta'tioﬁs;
500-—530 Meeting Expectations; 530-560 Exceeding Expeciations

Table 5: Saugus Public Schools
Next- Generat:on MCAS ELA Percent Meetmg of Exceedmg Expectattons Grades 3—~8 20172018

S i

BT ) o 4
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Table 6: Saugus Public Schools
Next-Generation MCAS Math Percent Meeting or Exceedmg Expectations Grades 3—8, 2017—-2018
2018}

Econ: Dis.

Table 7 Saugus Public Schools o :
MCAS ELA Percent Scoring Praficient or Advanced 1n Grade 10, 2017—2018

Table 8: Saugus Public Schools
MCAS Math Percen"t Scormg Proficient cr Advanced m Grade 10, 2017—2018
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Table 9: Saugus Public Schools
MCAS Science Percent Scoring Proficient or Advanced in Grades 5, 8, and 10, 2015-2018

Affcan American/Black | 27 | 3w6 | 3% | 3% | 3% | 5| 3w |
Hispanic or Latino _ _—

Table 10: Saugus Public Schools
Next—Generatlon MCAS ELA Percent Meeting or Exceedmg Expectat[ons in Grades 3~8 2017 2018

Table 11: Saugus Public Schools .
Next—Generatlon MCAS Math Percent Meeting | or Exceeding Expettations in Grades 3--8, 2017—-2018

Table 12: Saugus Public Schools
WICAS Smence Percent Scoring Proflcient or Advanced in Grades 5, 8, and 10, 2015—2018




Saugus Public Schools Comprehensive District Review

Table 13: Saugus Public Schools
English Language Arts and Math Meaan Student nt Growth Petcentile, 2018

'Fable 14: Saugus Public Schaols
Generatmn MCAS ELA Percent Meeting or Exceeding Expectations by School and Grade 2018

. Table 15 Saugus Public Schools’
Next-Generatmn MCAS Math Percent Meeting ér Exceeding Expectations’ by School and Grade, 2018

w

T e

Veterans Mermotial

aijgs'Mid[e
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Table 17: Saugus Public Schools
MCAS Science Percent Scoring Proficient or Advanced by Schoo! and Grade 2018

Lynnhurst

Table 18; Saugus Publm Schaols

Next-Gerieration MCASELA Pércent Meeting and Exteeding Expectations by School and Studént Group, 2018

_ Table 19: Saugus Publn: Schools .
Generatmn MCAS Math Percent Meetmg and Exceeding Expectatlons by Schonl and StugtentGroup, 2018




Saugus Public Schools Comprehensive District Review

Table 20: Saugus Public Schools
MCAS ELA and Math Percent Scoring Proficient or Advanced in Grade 10 by School and Student Group, 2015~
2018

African American/Black 70% | - —~ — - F0% — — —

Asian B 67% | 91%.] ~.| =~ - 92% | 82% - — —
Hispanic 88% | 94% | 8% | 85% -3 84% | 81% | 59% | 65% -19
Multi-race - - - — - S T -
White 949% | 89% | 90% | 92% 2 77% | 69% 1% | 71% 6
High Needs B0% | 75% | 80% | 81% | 1 65% | 59% 1% | 529% -13
‘Econ. Dis. ‘85% | 93% | 91% | 83% 2 69% | 75% | 62% | 54% -15
SWD 52% | 29% | 53% | 60% -8 27% | 29% | 11% | 30% 3
EL — — - | 8% — — — - 73% -

 Table 21: Saugus Publlc Schools
MCAS Sc:enca Percent Scormg Proficiént or Advanced in Scnence by School and S’tudent Group, 2015—2018

African American/ B[ack

Afncan Am erican/ B]ack 1 - - - - -
Asian 4 - - - - -
Hispanic 5 - - - - —
Mulii-race 1 - - - - -
White 38 59% 57% 52% 45% -14
High Needs 27 £3% 41% 24% 37% 5
Econ. Dis. 12 - A7% 20% | 25% -
SWD . 12 - - - 33% -

2 — — —_— - —

Asian 1 - - - - —
Hispanic 6 - - 50% - v
Multi-race 2 - -~ - - -
White 22 7% 26% 48% 55% -2
High Needs 14 42% 30% 32% 36% -6
Econ, Dis. 10 50% — 37% 30% -20
SWD 4 - - - - -
EL 6 - - - - -
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frlcn merican/Black

Asian 2 - - -- - -
Hispanic 16 40% 50% B% | 50% -
Multi-race -2 — ~- - - -
White 61 39% 36% 35% | 46% 7
High Needs 44 20% 22% 14% 36% 16
Econ. Dis. 32 28% 23% 13% | 38% 10
SWD 18 8% 0% 13% 6% -2
EL _ _ 9 - ~ 9% - -
VRTIERT < 5 130 5 2
African American/BI_aék ' 2 - - — - .
VAsEan ' ' 2’ — — . - -
Hispanic 4 - - — - -
Multi-race 1 - - s - -
White 30 63% 73% 65% | 63% 0
High Needs 20 33% 53% 60% 60% 27
Econ. Dis. ] - 50% 69% - -
SWD - - - 40% -

EL

African American/Black

15

Asian 6 - - - - -
Hispanic 21 27% 20% 10% 19% -8
Multi-race i - - - - -
White 178 40% 28% 43% 22% ~18
High Needs 83 20% 19% 23% 7% -13
Econ. Dis. 51 25% 22% 24% | 12% -13
SWD 38 4% 0% 13% | 0% -4
EL - - -

African American/Black - - - - -
Asian 8 75% 60% - - e
Hispanic 21 67% 53% 54% 52% -15
Multi-race - e — - - -
White 96 72% 65% 69% 72% o
High Needs 58 53% 43% 48% 48% -5
Econ. Dis. 42 57% 58% 59% 50% -7
SWD 20 30% 14% 16% 30% 0
EL 6 — - - — —
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Table 22: Saugus Public Schools
) (,« ~ , Four-Year Cohort Graduation Rates by Student Group, 2015-2018
¢ '

- Economically Disadvanjtaged*
SWD
EL

* Four-year cohort graduation rafe for students from low-incoime f.ar'ni!ies‘ui;ed for 2015 rates.

Table 23; Saugus Public Schools
-Year Cohort Graduation Rates by Student Group, 2014-2017

‘Ecbnomically Disadvantaged* ;
SWD L 1 28 500 - | 762 | 810 85.7 35.7 76.8
EL " ‘ : - ‘ '

* Five-year cohort graduation rate for students from low-income families used for 2014 rates,

Table 24: Saugus Public Schools
In-School Suspension Rates biy Student Group, 2015*20'18

Hlspamc or Latlno
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Table 25: Saugus Public Schools

f‘"“i/ N Out-of-Sthool Suspension Rates by Student Group, 2015-2018

Economiically disadvantaged® 3. 3.1 5.1 47 1.7 5.4
SWD - : - ] 25 49 4.6 41 .16 5.8

) Table 26: Saugus Public Schools
Dropotit Rates by Student.Group, 2015—2018

African American/Black . -

Econbmrca!ly dlsadvantagec!* )
SWD '

*Diop-out rates for students from low-income families sed for 2014 rates.

Table 27:-Saugus Public Schools
Advanced Coursework tompietlon by Student Group, 2017—-2018

- Economically dlsadvantaged 73 46. 100.0 . ‘ 53,2“ 55.f
SWD' ) 33 217 84.8 63.1 27.
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) Table 28: Saugus Public Schools
Progress toward Attaimng English Language Proflclency, 2017-2018

nshigl 0 s IBISEH0D
fees Cian il RPAIRETO R § L p anre phl 7. (Bl T larset
EL 81 = - = | - ~ - L = -
Al 81 686 | 704" | 18 | 574 - - - - -

Table 29: Saugus Public Schools _
Chroitic Absence Rates. by Student Group, * 2017-2018

African -~~~
. American/Black ..

Eonomically - | 511 | 200 | 256 | 5.6 | 174 | .181 ' U aan | o | are
Disadvantaged ' , . | . : 1
sWp . | 308} 169 | 168 00 | 145 | 50 | 423 344 1 7.9 .39.9

* The percentage of studehts absent 10 percent or more of thelrtotal number of student days of membershlp ina schoot
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Leadership and Governance

Contextual Background

The district is emerging from a period of discontinuity and frequent transition in the role of
superintendent. Five superintendents served during the Interval between 2013 and 2016, The current

~ superintendent’s tenure of 2.75 years s the second longest in the past decade. In March 2019, the

school committee forma!ly extended the superintendent’s contract for an additional three years,
offering the prospect of more stable leadership.

The district has also experienced recent changes in central office and school leadership posmcms Atthe
time of the onsite in March 2019, two of the three central office leaders had served for less than two
years; the middle school principal was in her second yeay; and two of the four elementary school
principals were in thelr first year.

The district has few leadership positions. The central office consists of only four leaders: the
superintendent and executive direciors in finance and administration, pupil petsonnel services and
special education, ahd curriculum, instruction, and accountabmty There are no additionat central office
positions in curriculum, instruction, assessment, student support facilities, and finance. The high school
has two assistant principals and a guidance director, and the middle school has twd vice principals;
however, there are no team leaders, coaches and department heads in the schools.

Within the context of these staffing constraints, the district has adopted a strategy of engaging external
resource organizations and consultants as coaches, trainers, and strateglsts in critical improvement
areas, such as elementary school literacy, the educator evaluation system and instructional practices.
Consuliants have also been engaged to help with turnaround work at the middle school and the
planning of work in data teaming.

A high proportion of district and school leaders have been hired from within. Of the 20 district leaders
who work in the central office or lead a school, 5 attended the Saugus schools. Six have been employed
in the Saugus schools for most of their careers, averaging twenty-two and one-half years as employees
of the district,

Strength Finding

1. Under the leadership of the school committee and the superintendent, the district partnered
eéffectively with municipal leaders to increase the Jevel of comimunity support for the schools.

A InJune 2017, two debt exclusion proposals amounting to 186 million dollars for new and
renovated school buildings were approved by a 71 percent majority vote following a year of
collaboration among the superintendent, the school committee, the town manager, and
community partners.
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1.

Subsequent to these votes, the Massachusetts Schodl Building Authority {MSBA) approved
$92.7 million in funding for a new middle-high school.

B. Municipal officials, schoo! committee members, and district leaders attributed the success of
the debt exclusion initiative to community engagement and outreach efforts led by the
superintendent, the town manager, the school committee chair, and others.

1.

Over the course of the final year of this effort, district leaders, municipal officials, and
community partners collaborated to make the case for the long-term benefits to the town
of this investment and persuaded stakeholders, including families, business leaders, non-
profit and comm unity agencles, and civic associations, to supportit.

District leaders and municipal officials repofted that the chair of the school committee, who
also served as chair of the school building committee, formed a close working relationship
with other district leaders, municipal ofﬁccals and communlty leaders

a. Municipal officials expressed the view that the advocacy of district leaders, municipal
officials, and commuhity partners was critical to the success of the bond initiative. The
bond issue will add 445 dollars to the annual tax bill for an average single-famiiy home
-over a period of 30 years. '

C. District leaders and mummpai financial ofﬁmals have worked cof]aboratwely to increase
community support for the schools.

i

2.

The superintendent stated that his communication with the town manager has resulted in a
strong professional association. The town manager reported that the superintendent
collaborated with him and that they had a positive refationship.

The town accountant and the town finance d:rector reported that the executive director of
fihance and admmlstratfon communicated regularly with them and that they all followed
professionally accepted fmanCiai practices. This has increased confidence in district-
municipal transactions.

Impact: By forging positive ties between the district and the town, working with community pariners,
and making the case for investment and change, district leaders and town officials have facilitated a
large new investment in the town’s schools, laying the foundation for improvements in the quality of
student learning experiences and academic outcomes.
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.. Challenges and Areas for Growth

2. District and school improvement plans are incomplete, uneven in quality, and in some cases,
nonexistent. There is limjted evidence of strategic planning to drive improvement and assessment
of progress toward the realization of outcomes.

A. The district does not have a current district improvement plan (DIP) that details the work that
will be done to improve educational programs and practices.

1. Atwo-page draft document entitled District Plan Overview 2018-2021 consists of a mission
statement, a vision statement, a theory of action, values, strategic objectives, and
outcomes. While this document provides a promising initial framework for strategic
planning over a multi-year period, it does not Include student outcomes, measures such as
SMART goals,? and specific goa]s for any of the school § years it encompasses. School
Improvement Plans {51Ps) are not linked to the draft district plan

2. When asked.about a DIP or a strategic plan, district ieaders referenced the Saugus
Educational Plan, which was developed by the superintendent in January 2017 in fulfillment
of a requirement for MSBA approval of the midd[efhigh school building project. This
document includes a detailed desciiption of the limitations of each school’s facilitles,
necessary improvements, and planned programmaticand curricular upgrades. The Saugus
Educatiohal Plan does not contain essential components of a DIP, including goals for
improved student outcomes, specific improvements in acaderic performance, and a clear
and explicit framework for improvement.

B. Some current SIPs detall specific goals for student outcomes and offer leaders a means for
assessing progress toward these goals; however, most do hot include essential components of
effective S!Ps.

1. The 2018-2019 Lynnhurst Elementary Schoo! SIP meets a high standard. This plan provides a
detalled accounting of student outcomes for the prior schoo! year as assessed by multiple
measures; fracks school progress against'c[early established benchmarks of progress;
describes the school’s analysis of why goals were not met, met, or exceeded; and lays out a
detailed set of sequenced goals and objectives for the current school year, including
timelines, clearly defined activities, persons responsible, and measurab]é outcomes,

a. Most significantly, each of the four SMART goals of the Lynnhurst SIP consists of
identified target groups of students, concrete student outcomes, timelines, ties to
specific measurements, and benchmarks.

2. No written goals, in ahy of the other SIPS or districiwide planning documents reviewed by
the team were this complete.

2 SMART goals are Specific and Strategic: Measurable; Action Orlented; Rigorous, Realistic, and Results Focused; and
Timed and Tracked.
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3. The 2018-2020 Wayhbright Elementary Schoo! SIP tracks the school’s progress toward
fulfillment of the goals for the prior school year; documents gaps in student performance;
identifies barriers to im provement; and lays out a clear plan for the 2018-2019 school year.
The plan includes goals to impreve instruction, teacher collaboration, home to school
connections usage of technology, and student performance o open- ended questions, All of
the goals are in SMART goal format; however, while most include action steps, persons
responsible, and measures of progress, they often do not specify target groups of students,
measures of performance, and timelines.

4. The 53-page 2019-2020 SIP for the high school includes: comprehensive data on MCAS,
graduation, attendance, dropout rates and other outcomes, an analysis of gaps in student
achievement in ELA and math and among students with disabilities and English learners, and
an analysis-of the barriers to closing these gaps and strategies for im provement, inchiding
the idea of a Saturday Intervention Program to help students recover course cradit. The SIP
does inctude a set of charted objectives, but the specific benchmarks for the academic year
are af focused on the process of setting up a schedule, or developing a program or
administrative process, rather than on the student academic outcomes that it is lntended to
help achieve. The plan does not include any benchmarks or outcomes that targetan
identified level of i improvement in student performance to be achieved, at any leve, in any
suhject.

5. The 2017-2018 Belmonte Middle School SIP established ambitious goals for improved
student outcomes on the MCAS tests. These included reducing the proficiency gap between
all students and students In the high needs group by one-half in English language arts (ELA),
mathematics, and science and technology/engineering and enablmg all studénts to achieve
a Student Growth Percentile of 55 or higher. However, these goals were not supborted by
clear plans for changes in practice and the SIP did not have measurable benchmarks or plans
for assessing stiidents’ incremental progress toward intended outcomes.

6. The 2018-2019 Veterans Elemantary School SIP consists of process action steps that the
schodl plans to take, but is missing improvement targets, including specific educational
outcomes for students.

€. The Oaklandvale Elementary School and the Belmonte Middle School do not have current SIPs.
The team was told that the Oaklandvale principal began in July of 20138, well after thé period in
which a SIP was normally prepared for the following schoo! year, and did not have the benefit of
a current SIP to work from. The middie schoo! engaged in the turnaround planning process with
the Statewide Systém of Support (SSoS) team in school year 2018-2019 and as part of that
pracess had the benefii of a turnaround site visit by an external vendor. However, both
Oakiandvale and Belmonte do not have a schoo! or district-generated framework to inform and
shape their work, assess their progress, and make changes.

B. All the SIPS reviewed by the team are common in format; however, the district does not have a
central, districtwide procedure for developing the DIP and ensuring the alignment of SIP goals
with DIP goals. :
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E. Multiple interviews and a document review indicated that a number of the current efforts of the
district were lnsufﬁmenﬂy documented.

_ Impact: The absence of a DIP leaves school leaders and teams with [ittle guidance and structure for

aligning their planning efforts. It is hard for a district or a school to make sustained and meamngful
progress without clear and focused plans, measurable goals linked to timelines, berichmarks, and
persons and teams responsible and accountable for achieving outcomes. In such circumstances, leaders
have great difficulty focusing and prioritizing their work, accurately accessing progress, and pla hning
intelligently for next stages. Educétors families, students, and other stakeholders who do not have
access to planning processes cannot meamngfully participate in setting the direction for and assessing
the effectiveness of the work of the district and individual schools. Asits multiple current inftiatives
unfold, some with ampie reporting and others with a llmlted degree of documentation, the district
teadership faces the challenge of developing the capamty to account for and present its improvément
work in routine; rehable and transparent ways.

3. The school committee, ceniral office, and school leaders have not established a culture of
collaboratlon that focuses on improving teaching and learning and is infused with a sense of
urgency. :

A. Interviews with schoo! committee members and staff and a review of school commlttee meetmg
minutes’ mdmated that the school committee infrequently planned for, critically considered, and
assessed progress toward the realization of student Eearmng goals. Although the school
committee reviews MCAS tests results annually, it rarely reviews any other student outcome
data or monitors the impact of key improvement sirategies on student performance.

B. Interviews with schoo! committee members and other stakeholders and a review of school
committee minutes indicated that the schoo!l committee was often preoccupied by conflict
among members, communication issues between individual school committee members and
the superintendent, and matters that were not the responsibility of the school committee, such
as personnel.,

1. Recently, the school committee instituted a policy prohibiting the participation of three or
more members of the school committee in a social media interaction in compliance with the
open meeting law. This policy was in response to members’ frequeh‘c use of social media 1o
communicate with each other about district-related matters.

C. School committee members have not recently engaged in a common set of formal learning,
planning, or professional development experiences that would give them a shared approach to
their responsihilities and work.

1. While some members of the school committee have attended Massachusetts Association of
Schoo! Committees {IMASC) trainings, the entire school committee has not participated in
team development training, or conducted planning exercises to develop common
expectations, norms, and practices.
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D. District and school leaders stated that their meetings focused almost entirely on logistical and
managerial matters and updates that could be communicated by email or other means,

1.

Leaders expressed disappointment that their work did not focus more on improvement
* practices and how to strengthen them, ‘

Leaders reported that they rarely reviewed disaggregated student group data, including
data on the performance of economically disadvantaged students, English learners, and
students with disabilities,

Impact: A district is unlikely to achieve and sustain mea ningful improvement without developing
priorities, routines, and practices to ensure the stewardship of improvement work. Progress is impeded
when leaders are not regularly and publicly focused on improvement goals, the school (_:ommittee does
not review student performance data regularly, and the leadership team’s collaborative time focuses
only intermittently on solving the learning and teaching challenges that confront staff and students.

Recommendations

1. The district should ensure that its planning documents drive the development implementation,
and modification of educatlonal programs and practices.

A. Under the leadership of the superm’cendent the district should convene a represen’catwe group
of stakeholders to develop a District Improvement Plan (DIP

1.

The DIP should include measurable goals {including progress benchmarks and final
outcomes).

a, The goals should be based on ah analysis of historical, longitudinal, and current
disaggregated data related to student performance, opportunities, and outcomes.

The goals should be SMART {Specific and Strategic; Measurable; Action Otiented; Rigorous,
Realistic, and Results Focused; and Timed and Tracked).

The district should ecnsider whether to build on the draft District Plan Overview 2018—2021.

a. This decision should be based in part on the extent to which the draft District Plan
Overview reflects a careful review of data and wide input from district stakeholders.

B. Principals, in tollaboration with school councils, should ensure that each school develops an
annual School Improvement Plan (SIP) aligned with the DIP. Each SIP should include specific
measures to determine the progress of school-based initiatives.

L

Similar to the DIP, these measures should be SMART,
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2. Leadersof schoo!s with the longest and strongest tradition of producing effectlve SiPs could
be invited to co-lead a session to help teams from other schools i improve their planning
practices.

C. The district should develop a process for reviewing SIPs for quality and al ignment with SIP goals,
and for using the most recent student data to continually monitor and update district and school
improvement plans.

D. District and school leaders should provide frequent, timely, and thorough information to the
school committee, staff, students, families, and community on progress toward the
achievement of plan goals.

Benefits: By developmg, commumcatmg, and using measurable goals based on an analysis of historical,
longitudinal, and current disaggregated student data and other data sources, the district wili ensure that
it is focused on the most important areas fori improvement. By making a commitment to the yearly
amount of change that it plans to achieve, the district will be able to plan and regularly monitor the
lmpact of key improvement strategies, instructional practices, and the use of resources on student
performance, oppor’cumtles and outcomes.

Recommended resources:

e  DESE’s District Staridards and Indicators
(hutp //www.mass, gov/edu/docs/ese/accountabll[‘cv/dlstr[ct-standards~mdrcators pdf} identify the
characteristics of effectlve districts in suppori:mg and sustaining school lmprovement

e The Conditions ; for School Eﬁectiveness Self-Assessment .
(hitp: //www mass. gov/eduldocs/ese/accountablhl.v/school—effec* self-assessment.pdf) i is a tool for

conductmg a scan of current practlce |dent1fymg areas of strength, and highlighting areas requlring
greater focus.

®  The Massachusetts Definition of College and Career Readiness
(http: /fwwin.mass. edu/llbrarv/documents/ZOiSCol[ege&CareerReadmessDeﬁmc[on pdf} is a set of
learning competenc;es intellectual capacities and experiences esséntial for all students to become
lifelong learners; positive contributors to thelr families, workplaces and communities; and

successfully engaged citizens of a global 21st century. This could be a helpful resource as the district
articulates its vision and goals.

°  DESE's Planning for Success tools {http://www.doe.mass.edu/research/success/) support the
improvement planning process by spotltghtmg practices, characteristics, arid behaviors that support
effective planning and implementation and meet existing state requirements for i improvement
planning.

e Focused Planning for Accelerating Student Learning
(http:/]www.mass.;zov/edu/docsfese/accountabilitvfdsac/focused—{oianning.pdﬂ provides guidance
for districts to accelerate achievement for all students through the development of a focused,
actionable and sustainable Accelerated Improvement Plan {AIP).
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e  District Accelerated Improvement Planning - Guiding Principles for Effective Benchmarks
{http://www.mass. gov/edu/docs/ese/accountab[i|tv/turnaround/levei—4~;zu[dlna—prmcmles-
effectwe benchmarks.pdf) provides Information about different types of benchmarks to gu1de and
measure district improvement efforts

e  What Makes a Goal Smarter?
{http://www.doe.mass. edu/edevaI/resources/nresentat:ons/SMARTGoals/HandoutS pdf} is a
description.of SMART goals with accompanymg examples. The handout was designed to support
educators in developing goals as part of the educator evaluation system, but could also be a useful
reference for the district as it deve[ops or refines its DIP and SiPs.

® Tum around Pract:ces in Action
(http://www.mass. aov/edu/docs/ese/accountab[l|tv/tu1’naround/oractfces repori-2014.pdf) is a
practice guide that highlights pract;ces and strateg:es observed in turna round schools that have
shown sugmﬁcant and rapld gains in student achievement. It presents key practices for conSIderatton
as avenues t6 improve and sustain ongomg and future turnaround efforts.

2. The district should develop a robust emphasis on collecting, using and sharing student data wnthln'
all leadershlp teains, focusmg team meetmgs on educatlonai goals and improvement strategies
and bunldmg asenseof urgency.

A. Schbol corrtmit’tee meetings should give high priority-to reviewing and discussing student
performance ddta and evidence and the results of educational initiatives,

B. Al meetmgs held in the district, as a matter of course, should mc!ude Lconsideration of student
outcomes, and make dehberate use of student data.

C. In keeping with the new school committee policy about the use of social media, the district
should ensure that its use of media and so¢fal media is consistent with its strateglc purposes,
and focuses on discussions of schoo! and district i improvement initiatives, student performance,
and evidence of outcomes.

Benefits from implementing this: recommendation include using planning and training fime to analyze
data, increasing the skills of district and school leaders and school committee members in using data to
advance improvement work, using social and other media to inforrh stakeholders about district
Initiatives and student outcomes, and building the capacity of the district as a whole.

Recommended resources:

e  Advisory on School Governance {htip: //www doe.mass. edu/ iawsregs/adwsorv/cm’l 115gov.himl)
explains state law as it applies to particular functions of school governance, and provides
recommendations on the important role that each partner in this endeavor plays in advancing
collaboration and school improvement.

b Fad
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° The District Governance Program {htip: www.masc.org/field-services-2 /district-governance-
PN project), provided by the Massachusetts Association of School Committees, Is designed to focus on

{5\ continuous Improvement and to build understanding of the roles and responSIbllltles of the school|
o committee and the superintendent.

-
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Curriculum and Instruction

i B
oo
-4

Contextual Background

The executive director of curriculum, instruction, and accountability is the one persoen in the district with
a designated leadership role for curriculum. Elementary principals provide some oversight to curriculum
in their schools. The district director’s intended curricular responsibitities include oversight, revision, and
implementation of the district’s curriculum; however, he has additional responsibilities for a range of
substantive district initfatives. With these factors considered, district-led curriculum practices are not
robust, '

Of the three levels in the district, the elementary level (Pre-K~5) has the most curricular consistency. For
literacy, all four elementary schools follow the Pearson Reading Street Program and use a phonics
program in kindergarten through grade 2, Enhanced Core Reading Instructiof (ECRI) developed by HILL
for Literacy. In addition, Keys to Literacy (KTL) has been providing professional deve]opment in writing

‘over the course of two school years to all elementary teachers. For mathematics, the elementary level

follows the enVisions 2.0 Math Program. While the e!ementary curriculum is dchteving some coherence,
Reading Street and enV;s:on 2.0 have both been found by EdReports to be insufficiently aligned to
college- and career-ready standards and, as a result, are inéligible for review by DESE’s CURATE project.
There is little evidence of vertical alighment between the elementary— and middle-school levels.

Curricular practices at the middle schoo! and the high school have been affected by an absence of
content leadership, instructional coaches, team leaders, and department heads. For the most part,
curriculum is teacher driven. Teachers use the standards and search for online resources. The district
has not systematically addressed recent shifts iri Massachusetts curriculum frameworks in ELA, math,
and sclence. Existing curriculum documents are incomplete and many have not been updated. There is
no centralized, consistent online access to cumculum Although the supermtendent’s draft District Plan,
Overview 2018—2021 identifies the realignment of curriculum as one of its strategic initiatives, and the
executive director of curriculum, instruction, and accountability confirmed the realignment of
curriculum as one of his goals, at the time of the onsite in March 2019, the district had not made
concrete plans to initiate this work.

The district does not have a 1:1 Chromebook policy, but has steadily increased the number of
Chromebooks throughout the district to improve access. At the time of the onsite, the use of Google
Classroom was developing in the distric;c, but teachers reported that they needed more professional
development and instructional technology support.

Common planning time (CPT} varies among the four elementary schools. Middle-school teachers meet
once every six days as curriculum teams where they plan lessons and look for resources. At the high
school, grade 9 and 10 teachers meet twice per week in CPT and the rest of the staff meets once a week
for 35 minutes. While this time was designated to enable teachers to plan and discuss lessons, multiple
teachers reported that they had to use it for preparing and duplicating materials. During the 2018-2019

28
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school year, teacher-led professional learning communities (PLCs) at the middle school are reading and
discussing a book on Unlversal Design for Learning (UDL). -

At the time of the onsite, the district was analyzing whether enroliment in honors and advanced
ptacement courses reflected the current student demographics. The high school worked with an
external consultant a number of years ago to break down barriers for students to enter honors and
advanced placement courses. The high school has a small academy for an advanced program of studies,
which begins in grade 9, focuses on advanced placement courses, and has specific grade point average
entry requirements; it enrolls fewer than 30 students.

In planning for the future middle/high school, the district decided that it would use 68-minute blocks
throughout the school, and organized a team of 13 middle- and high-school teachers to begin to develop
an approach to lmplemen’cmg this new system. This group of teachers has worked closely with an
external consultant in a series of professional learning exercises focused on research-based instructional
practices, such as the use of objectives, activators, “do nows,” exit tickets, and summarizers. Using a
train-the-trainer approach the team has been modeling these instructional practices for middle- and
high-school teachers during the district’s five half-day professional development days.

Strength Finding

1. Atthe elementary level, a research-based initiative has been established to develop a coherent
approach to the delivery of writing instruction across the district’s four elementary schools.

A. Since the 2017-2018 school year, the district has partnered with Keys to Literacy {KTL), an
external professional development (PD) provider, to build the capacity of elementary teachers
to deliver high-quality writing instruction across the district’s elementary schools.

1. Adocument review and interviews with district and school leaders indicated that KTL
consultants worked coliaborative[y with principals and teachers to plan and coordinate PD
focused on writing instruction and the assessment of writing standards within all the
district’s elementary schools.

2. District and school leaders reported that KTL consultants, whom district educators
sometimes referred to as coaches, provided both coaching and PD in writing instruction to
the district’s elementary teachers in schools and during the district’s five half-day PD days.

a. Typically, KTL consultants/coaches are assigned to an elementary school and grade
level. In the morning, they go into classrooms, conduct observations of writing
instruction, and provide feedback to teachers, They also use KTL writing strategies to
model writing lessons and reflect with teachers. In the afternoon, they facilitate district
grade-level meetings with teachers that principals also frequently attend.

"
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I.  Multi-grade groups are also formed to ensure the vertical alignment of writing
{0 instruction.

ii. Teachers reported that during the first year of worki ng with KTL consultants, grade-
level teams developed rubrics to score writing assessments.

b. During the PD meetings, grade-level teachers review student work with the KTL
consultants to monitor students’ wrlting progress.

B. Through the KTL initiative and the collahorative work of elementary teachers, the district has
developed writing tools, and research-based writing practices are being implemented in
classrooms.

1. Interviews and a document review indicated that elementary teachers were using writing
rubrics and prompis that they developed collaboratively.

2. During the 2018~2019 schoo! year, KTL coaches have helped téachers incorporate research-
based writing practices in their classroom instruction.

C. The KTl inftiative has supported the alignment of high-quality writing instruction across the
district’s elementary schools and has contributed to elementary teacher collaboration across
the district. ' '

1. Elementary principals reported that the KTL initiative has been valuable in increasing the
horizontal alignment and cohesiveness of the writing program at-the elementary level,

2. Teachers said that they valued collaborating with other elementary teachers and found the
cross-district meetings hefpful.

3. Three 2018-2019 elementary School Improvemeant Plans cite the importance of the KTL
initiative in creating a coherent districtwide approach to writing that builds an effective and
consistent delivery of writing instruction.

Impact: By providing research-based support for written-language instruction that is consistently
implemented across elementary schools and aligned both vertically and horizontally, the district ensures
that its elementary students are likely to experience high-quality instruction that will lead to improved
academic outcomes,

Dy
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Challenges and Areas for Growth

2.

In observed classrooms, the quality of instruction was inconsistent districtwide.

A. Focus Area #1: Learning Objectives & Expectations Although the use of learning objectives was
being addressed in professional development for middle- and high-school teachers, the team
found limited evidence of the practice in middle- and high-school classes. in fact, there was
limited evidence of teachers ensuring that students understood what they were learning and
why in most observed classes districtwide.,

1.

The review team found sufficient and compelling evidence that !earnmg objectives were
clearly explained (characteristic #2) in 48 parcent of observed elementary classes, in 30
percent of middle-school classes, and in 40 percent of hlgh school classes

a.

In classes where the team found sufficient and compelllng evidence of this practice,
learning objectives were clear, carefully explamed and reinforced durmg the lesson.
When asked, students in these classes could explain what they were doing and why.

In contrast, the team found that teachers did not effectively use learning objectives in
most observed classes. Classroom objectives were not p'osted not referenced during
the lesson, and were not clear to students. For examp!e in one middle-school class
observed at the start of the lesson, objectives were not posted or verba[ly shared with
students. The teachers did not attempt to ensure that students understood the focus of
the lesson or had a grasp of the relationship of what they would be Ieammg to prior
knowledge or instruction.

In 81 percent of observed elementary classes, in 29 percent of middle-school classes, and in
35 percent of high-school classes, the review team found sufficient and compelling evidence
that teachers conducted frequent checks for understanding, provide feedback, and adjusted
instruction (characteristic #4).

d.

In most elementary classes, teachers conducted checks for understanding by circulating
around the room and providing feedback to individual students, pairs, or groups. In a
grade 1 mathematics class, the teacher asked students to walk her through how they
solved a math problem. Teachers checked students’ do now responses, or provided exit
tickets at the end of lessons.

[n contrast, in most observed middle- and high-school classes, the team found a Jimited
range and use of effective strategies to check for student understanding. In these
classes, teachers called only on volunteers, engaged the same students repeatedly,
directed questions at the whole group, and sought and accepted one or two-word
individual and group responses. In some observed classes, teachers hever checked for
understanding during the observation period.
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i. Theteam ohserved only one use of an exit ticket in middle-school observations
{n=17) and two in high-school observations {(n=20). The team did not observe other
strategies at these levels, such as think-pair-share or summarizers at the end of
lessons to check for student understanding.

B. Focus Area #2: Student Engagement & Higher-Order Thinking Although school leaders at
every leve| identified student engagement as a key instructional goal, only the elementary level
showed sufficient evidence of student engagement. Dis"trir_:twide, in most classrooms observed,
students did not have sufficient opportunities to engage in challenging higher-order thinking
skills.

1. In78 percent of elementary classes and in 35 percent of both observed middle-school and
high-school classes, the review team found sufficient to compelling evidence of students
being engaged in the content of the fesson and having opportunities to he responsible for
doing the thinking in the classroom {characteristic #5).

a. The team noted that students in most observed elementary classes were actively
engaged in the content of the lesson. in these classes, sﬁzc_lents took ownership of
learning while teachers acted as facilitators. Students wrote and shared their writing
‘with partners, or completed math tasks that connected to the lesson objective on their
own or with partners. In addition, in a number of classes, students were actively
involved in hands—on science experiments.

i. Forexample, in a grade 5 science class, students conducted experiments at their
desks, recording data to be used for making predictions and analysis.

b. Although the team noted éxamples of classes at both the middle and high schools
where students were actively engaged in lesson content, in most observed classes at
both levels, teacher-directed lessons dominated the modes of instruction. Teachers did
most of the work— lecturing, feading to students, explaining and solving math problems
—while students sat taking notes, listening, or copying text from the interactive white
board. Expectations were not set for students to be active learners through initiative-
taking, practice, or active inquiry. For example, in one high-school class where multiple
students finished their project early, provision was not made to engage them in any
follow-up learning task. They sat and did nothing.

i. Some students kept their heads on their desks without the teacher intervening or
redirecting them. In other classes, students repeatedly checked their celt phones.

2. In 44 percent of observed elementary classes, in only 6 percent of middle-schoo! classes,
and in 25 percent of high-school classes, the review team found sufficient and compelling
evidence of students having consistent opportunities to engage in tasks that required
analysis, problem-solving, evaluation, or application of new knowledge.
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a. At the elementary level, in classes with limited opportunities for students to develop
higher-order thinking skills, students filled in worksheets, or completed tasks that
focused on facts or comprehension. Teachers asked lower-level recall questions which
did not require students to develop their thinking skills. In one observed class, the
teacher did not give students a chance to answer her question before she provided the
answer.

b. Similarly, in almost all observaed middle-school classes, teachers did not effectively use
guestions to increase students’ higher-order thinking skilis. Teachers’ guestions were
predominantly focused on lower-level thinking skills. In these c[esses, teachers did the
explaining, not the students. The team noted a heavy use of worksheets and learning
packets where students filled in answers. Overall, classes were characterized by low
academic expectations. In one ELA class, the teacher read to students during the entire
observation time without posing one probing discussion question that might have
supported higher-order thinking.

c. The team found that in only 5 of the 20 observed high-school classes, teachers asked
students challenging questions or gave them assignments that included analysis,
synthesis, or evaluation. In most observed hlgh school classes, including advanced
courses, students were minimally engaged in hrgher—order thinking skills. In these
classes, teachers’ questions were predominantly lower-level recall questions or did not
require students to explain their thinking. The team did not observe any examples of
iearmng tasks stch as debates, student designed projects, role-playing or student self-
reflection. Instead, the focus was on correct answers. For example, in an advanced
mathematics class, when students solved problerms, the teacher did not set
expectations for them to explain their answers.

C. Focus Area #3: Inclusive Practices & Classroom Culture Ensuring that lessons are designed to

support and challenge students, regardless of the learning needs, was the least developed
characteristic of effective instruction, districtwide.

In 30 percent of observed elementary classes, in 6 percent of middle-school classes, and in
10 percent of high-classes, the team saw sufficient and compelling evidence that lessons
supported all students, regardless of their varied learning needs. The team did not find a
single example of compelling evidence of this practice in observed middle- and high-school
classes. The review team did not see a co-teaching model in any observed inclusion classes.

a. Atthe elementary level, in 8 of the 27 observed classes, the team notes that students’
varied learning needs were addressed, either through the efforts of additional support
personnel such as paraprofessionals, clustering of students in small groups with the
teacher orin pairs with partners, or by the use of Chromebooks. However, in a majority
of ohserved classes students were given the same assignments with no adjustments to
product or process to meet their varied needs.
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b.

In almost all observed classes in the middle and high schools, the review teams found
limited evidence that lessons were designed to meet students’ varied learning needs.
With the exception of three classes, in which students had choices in assighments and:
worked in small groups with the teacher’s or paraprofessional’s help, students were
given the same assignment with little or no adjustments to meet their varied learning
heeds. The support of special education personnel was not maximized. For example, in
an Inclusion class observed at the high school, the special education teacher sat in a
classroom chair and did not work with students while the teacher directed the lesson,
missing an opportunity to give students the support that they needed.

Impact: When lessons do not cons;stently contain clear learning objectives, frequent checks for student
understanding, active student engagement in rigorous learning opportunities, and support for students’
varied learning needs, student learning outcomes are jeopardized. When the quality of instruction is
limited, students are not being adequately prepared for college, career, and civic participation.

3. The district does ndf_ have a high-quality, standards-aligned, documented airriculum; a regular

curriculum review and revision process; and a sufficient number of people empowered to exercise
curriculum leadership. ‘

A. The district does not have an updated and documented curriculum that teachers use to-plan for
instruction, or an established curriculum review and revision process that addresses vertical
alighment. The district has not developed consistent, systemic processes to align curricula to
the current Massachusetts curricufum frameworks.

1. School leaders and teachers told the review team that the district did not have consistent
adopted curricula for most subjects K—12 that teachers, particularly middle- and high-schoo!
teachers, used to plan instruction. When the review team asked middle- and high-school
teachers what curriculum materials they used to plan for instruction, they consistently
stated that they had the standards, but did not have a written curriculum.

2. The team was told that formal curriculum revisions did not take place in response to the
development of the 2016 Science and Technology/Engineering (STE) Curriculum Framework
or the 2017 English Language Arts and Literacy (ELA) and Mathematics Curriculum
Frameworks.

In its self-assessment submitted in advance of the onsite, the district provided an
incomplete account of the status of curriculum alignment. The curriculum alignment
narrative listed some out-of-date units, described the recent curriculum work of a social
studies team and a wellness team, and referred to future planning without specifying
how a standards aligned pre-kindergarten through grade 12 curriculum would be
developed and revised.
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Interviewees reported that the district did not systematically address alignment with the
2016 STE Curricutum Framework. Instead, teachers were simply given a copy of the new
science standards.

a. At the time of this review in March 2019, middle-schoo! science teachers had begun
work on aligning their curriculum with the STE framework and had met once with grade
9 science teachers to address vertical alignment, However, the elementary science
curriculum had not been addressed, and principals and teachers described elementary
science as inconsistent across the district. ‘

Teachers reported that the-elementary level did not have a social studies curriculum.
Recently, a social studies curriculum team consisting of teachers representing each level was
formed to address the 2018 Histoiy and Social Science framework.

Interviews with district leaders, school leaders, and teachers and a document review
indicated _thaii the district has not established a regular and consistent curriculum review
process. In the district’s self-assessment submitted in advance of the onsite, it rated
curriculum selection and use as “Not at All Well” described by the indicator “The district
implements regular, rigorous curriculum reviews that-consider specific district needs as well
as relevant research.” (Possible ratings are “Very Wel!,” “Well,” “Somewhat Well,” and “Not
at All Well.”)

a. School leaders and teachers consistently expressed a concern for the absence of vertica)
alignment at transition points in the district and in content areas throughout the grade
levels, '

B. With the exception of a district leader, there are no designated leadership roles for curriculum
at any level in the district. Principals oversee curriculum in their schools at the elementary level,
but it is not their primary responsibility. The middle school and high school do not have
curriculum leaders, content specialists, and department heads.

L

Interviews with district leaders and teachers and a document review indicated that the
district’s executive director of curriculum, instruction, and accountability was solely
responsible for the district’s curriculum.

a. Multiple district leaders confirmed that the director was the district’s chief curriculum
officer, with responsibility for the oversight, implementation, and revision of the
district’s curriculum, with a focus on consistency throughout the district’s six schools.

“b. However, the director has additional responsibilities including, but not limited to,

coordinating professional development, the district’s educator evaluation system,
federal grants, and all entitlement programs.

The team was told that a reduction in district curriculum leadership roles began in 2013-
2014 and continued for several years. School leaders and teachers reported that as a result
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. the district did not have leadership, coordination, or infrastructure for curriculum build into
| ( district staffing. The district does not have academic directors, department heads, and

o instructional coaches. Principals reported that the district did not have STEM leadership to

implement the new science standards.

a. Ininterviews, school leaders and teachers consistently cited a pressing need for
curriculum leadership at all levels.

3. Principals stated that although they did oversee the curriculum in their schools,- they did not
consider it a priority, given their multiple respoensibilities. Elementary-school principals
meet monthly in a professional learning community {PLC) where they collaborate on
alignment of programs that are used districtwide for elementary ELA and mathematics.

a, The director does not regularly attend the principals’ monthly PLCs where curriculum
may be discussed, but does attend meetings with principals that are led by the
supermtendent However, principals told the team that these meetings were mostiy
devoted to management rather than teaching and learning concerns.

C. In response to an absence of curriculum feadershlp, and missing a formal process for revising
and updating curriculum documents, teachers are creating their own curriculum by following
the standards and searching for resources.

(*\ 1. Elementary teachers reported that they followed the adopted programs in ELA and

mathematics. However, they have only the science standards. In the absence of a science
curriculum and current textbooks, teachers select science materials individually or in
informal groups.

a. Review team members noted that a science textbook used in one observed elementary
classroom was not aligned with the 2016 STE framework, and the copyright date was
2006.

2. When asked about how they were supported to implement high-quality, standards-based
curricutum, middle-school teachers told the team they were not supported. With no
overarching curriculum and limited resources, they said that the majfority of teachers were
using teacher-prepared materials developed during their planning time. They follow the
standards and spend their prep time looking for online resources.

3. When the review team asked high-school teachers about curriculum resources, they stated
that they created curriculum day-by-day in their planning time and relied on their peers for
curriculum support. For mathematics, a textbook with an online component was cited as a
resource that one teacher used. Overall, teachers described their curriculum as
individualized and curriculum as a priority to develop.

Impact: With limited curriculum leadership and curricular resources, teachers are unable to plan high-
quality and rigorous standards-aligned instruction and assessment. Without a written curriculum aligned

.
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with the current Massachusetts frameworks, the district cannot guarantee the horizontal and vertical

alignment of the taught curriculum, which can result in major learning gaps for students, hindering their
fearning outcomes.

Recommendations

1. The district should ensure that all teachers have access to high-guality, comprehensive, standards~
based, and horizontally and vertically aligned curricula and the support needed to implement the
curricula effectively. The district should develop and implement an ongoing curriculum review and
revision process.

A,

With a sense of urgency, the district should produce a detailed plan for adopting or devéloping
an updated and documented curriculum, particularly in core subjects at the middle schoo! and
high school, and science K-5.

1. The district should continue to partner with the SSoS, including support from the Center for
Instructional Support content specialists for assistance in curriculum selection, alignment, or
development and for guidance to the district as it moves forward with curriculum
development.

2. The district should immediately form content teams of teachers in core subjects with grade-
level representation, provide them with training and support to select a curriculum or
develop scope and sequence documents and units of study.

The district should carefﬁlly consider the need for additional curriculum and content support
and determine how curriculum leadérship can be provided at every level.

The district should develop a process for the regular review and revision of curriculum.

1. With support from S508, the district should identify comparable districts that have
established an effective process for conducting curriculum reviews and draw on their
examples to develop and tailor an effective curriculum review process for the district.

The district should ensure that resources for hands-on science experiences for students are
available to teachers so that they can implement lessons of the 2016 Science and
Technology/Engineering Framework effectively.

The district should continue providing support to the social studies curriculum team and ensure
that resources to implement the new social studies curriculum are avaitable to teachers at all
lavels,

The district should consider providing teachers with easy access to its written curriculum, asitis
developed, by creating an online designated curriculum platform where only documents which
have been vetted by curriculum teams along with curriculum leaders are uploaded. These
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documents could include Massachusetts curriculum frameworks, scope and sequence

documents that will be completed along with units of study, exemplar lesson plans, and lists of
resources to support each unit of study.

Benefits: Implementing this recommendation will ensure that teachers and students have access to an
updated, comprehensive, and clearly articulated curricuium that prepares students for success in high
school and beyond. A more systematic approach to curricular practices, including the development of
additional leadership to support the development, implementation, and regular revision of a newly
written curriculum, will increase the district’s capacity to improve student fearning outcomes
districtwide.

Recommended resources:

e DESE’s Massachusetts Currlculum Frameworks web page (http://www.doe.mass, edu/frameworks/)
provides information about the 2017 ELA/theracy and Mathematics Frameworks, mcludmg grade-
by-grade comparisons between the 2010 and 2017 Frameworks and a slide deck suppomng
implementation of the 2017 Frameworks

e Quick Reference Guide: Establishing an Effective Science and Technology/Engineering (STE) Program
{http://vrww.doe mass. edu/stem/ste/STEorogram docx ): DESE has identified five components
districts should attend to when designing a rigorous, coherent and relevant pre-K-12 STE education
program. Educators, administrators, and curriculum designers can refer to this gumle for brief
descriptions and resources for each component.-

e DESE’s Instructxonal ‘Materials and Professional Development page
(wvirw, doe.mass.edu/candi/impd/} provides resources for i improving and collaborating on
curnculum, including quick reference guides and maps designed to facilitate cross-district
communication about curriculum.

e EdReports. org ( httD'//Www .edreports.org/) provides free, independent reviews of K-12 education
materials. The reviews focus on a!rgnment to college and career ready standards and other
indicators of high qual:ty as recommended by educa‘cors

® The CURATE Project (http://www.doe.mass, edu/mstrucﬂon/curate/) convenes panels of
Massachusetts teachers to review and rate evidence on the quality and alignment of spacific
“curticular materials, then publish thelr findings for educators across the Commonwealth to consult.

CURATE panels review only products that have already baen found by an independent evaluation
process to be partially or fully aligned to college- and career-ready standards.

e Quick Reference Guide: Alighing Curriculum to Massachusetts Standards
(http://www.doe.mass.edu/candi/imDd/qrﬂ-alignirig-c_urricu!um.pc{f) is designed to support
teachers, coaches, administrators, and curriculum developers In the work of considering the ways in
which curricular materials may diverge from the Massachusetts standards.
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Quick Reference Guide: Assessing Your Curriculurn Landscape
{hitp://www.doe.mass.edu/candi/impd/areg-assessing-curriculum.pdf) is designed to support
districts assess their curriculum fandscape by asking three quesﬁons: (1} Do teachers have ready
access to high-quality, standards-aligned curricular matetials? {2} Do sustained and collaborative
profassional learning structures empower teachers to use those materials in ways responsive to
their students’ needs? (3} Are curriculum review processes regular, rigorous, and responsive to
stakeholder input and needs? '

The district should ensure that all teachers provide effective standards-based instruction that
challenges and supports all students. A focus on instructional improvement should drive
districtwide and school-based planning, professioha! fearning and i:oérching, éollabqration and
common planning time, and educator evaluation. '

A. Drawing on work that teachers and administrators are already doi.ng i each school to improve
instruction, a representative group of instructional leaders and teachers should convene to
identify key instructional practices

1. The recomménded product of these meetings is a set of expectations that focuses on the
use of clear learning objectives and checking for understanding, increases student
ownership of learning, challenges and engages students to develop and use higher-order
thinking, and supports students’ varied learning needs. ' '

2. The district should prioritize these instructional strategies as its ”non—negotiables."

8. Once a set of instructional expectations has been defined, district leaders should deveiop a plan
to share these expectations with staff. The districtis encouraged to provide opportum’cles for
educators to discuss ideas and strategies from these instructional priotitias. These opportunities
might include at instructional leadership team meetings, faculty meetings, PLC meetings, grade-
level meetings, commeon planning time, and professional development days.

1. The district should develop structures to support peer observation to model instructional
feedback and encourage peer feedback.

a. Equitable opportunities should be provided by level for teachers to share best practices.

€. The district should consider establishing collaborative learning walks together with protocols for
school leaders and teachers to identify district and school instructional trends in practice,
calibrate ratings, and generalize feedback from these walkthroughs. '

1. The district should share trends in practice {strengths and areas for growth) with staff and
use these trends to further discussions of best practice.

D. Teachers should receive appropriate guidance and feedback as they implement the district’s
instructional expectations.

e Yal
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1. Professional development should focus on elements of the instructional expectations as
applied to the specific curricula that teachers and students work with every day.

2. Principals and other instructional leaders should ensure that teachers have the information
and support necessary to meet the district’s expectations for instruction.

3. The district should provide teachers with high-quality feedback® that helps them to improve
instruction.

E. The district should explore ways to develop instructional coaching models across the district.

F. Administrators and teachers should take steps to ensure that planning documents and meeting
and planning time in the district promote a shared expectation for meaningful instructional
improvement. {See recommendations in the Leadership and Governance section of this report.)

Benefits: Implementing this récommendation will mean a deeper understanding of instructional
strerigths and challenge in the district; a stronger culture of professio_nal growth and dEvelobmént,,
consistency and focus across the entire district related to instructional improvement, and instruction
that focuses on challenging and engaging tas_ks with measurable _otjtcomés for all students. '

Racommended resources:

e DESE's Cdlibrﬁﬁon Video Library (htip :Z[Www'.c;ioe.mas_s.edu[edeval[resburces[ga[ibration_[) isa.
collection of professionally created videos of classroom instruction produced by the Sch'ool
Improvement Network. These videos depict a range of practice {this is NOT a collection of
exemplars) to support within-district calibration activities that promote a shared understanding of
instructional quaiity and rigor.

e  DESE’s Online Calibration Training Platform
(hitp://wwnw.doe.mass.edu/edeval/resources/calibration/) uses videos of classroom instruction to
simulate brief, unanhounced observations. Groups of educators, such @s a district leadership tedm,
watch a videgﬁ together and then individually assess the educator’s practice related to specific
elements from the Model Classroom Teacher Rubric and provide the educator with written
feedback. Through real-time data displays, the group members can then see how thelr conclusions
compare to each other, as well educators throughout the state.

e DESE's "What to Look For" Observation Guides (Updated August 2017)
{ http://www.doe.mass.edu/fr_&meworks/obse’rvétion/) describe what observers should expect to
see in a classroom at a particular grade level in a specific subject area. This includes the knowledge
and skills students should be learning and using {as reflected in state learning standards) and best
practices designed to replace any evaluation system or tools districts currently use, but are a

3 High-quality feedback is specific, timely, and actionable.
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resource to help classroom observers efficiently identify what teachers and students should be
experiencing in specific subjects and grade levels.

DESE’s Learning Walkthrough implementation Guide

(http:/ fwwiy, mass. gca\'!/edu/government/debértments-and- _
boards/ese/programs/accountabllitv/tools and—resources/dlstnct—anaEvs;s—rewew—and-

assistance 'Iearmn —wa[kthrou h-implementation-guide. html) is a resource to support instructional
[eaders in estabhshmg a Learning Walkthrough process in a school or district. It is designed to
provide guidance to those working in an established cufture of collaboration as well as those who
are Just ‘beginning to observe classrooms and discuss teaching and learning i ina focused and
actionable manner: {The link above includes a presentation to introduce Learning Walkthroughs.)

o Appendix 4 Characteristics of'Stahdérds Based Teaching and Learning: Continuum of Practice
(http://www.mass. gov/edu/docs/ese/accountabli|tv/dart/walkthmugh/contmuum practice.pdf)
Is framework that prowdes a common language or reference point for looking at teaching and
learning.
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Assessment

Contextual Background

Teachers and leaders have limited assessment data to inform their work. At the secondary level in

- particular, the review team found limited evidence of districtwide planning that prioritized the use of

data to close achievement gaps, compare district performance with peer districts, identify areas for
improvement, including student needs, and inform instructional planning. The district does not have the
infrastructure and designated personnel needed to develop a data-rich culture,

Over the five years before the onsite in March 2019, school mid-level management positions have been
steadily eliminated. As a result, critical roles that often support assessment work no longer exist,
including teacher leaders, coaches, and department heads. The dlstnct is gradually building teams of
teachers who volunteer to take on responsibility for projects that use data to advance teaching and
learning. For example a tearn of middle- and hlgh-schoo! teachers has worked to clevelop a long block of
teaching time to be implemented at the new middle- and high-school complex. This group has recently
begun explormg ways to exercise leadership in improving teaching practices. While the existence of such
ateamisa prom;smg demonstration of an active intérest in addressing the absence of designated
leadership in curriculum, instruction, and assessment, this team is in the earljest stages of its work, and
has not taken significant action on the assessment challenges that the district faces at the secondary
level.

The district places a great deal of emphasis on the MCAS tests as an assessment tool, in part because for
many students, it Is the only assessment that is common to a grade level or a school. The MCAS tests
results are referenced in'almost all Saugus SIPs, The MCAS tests are a summative assessment of class
and student group progress over a school year. However, the district does not administer formative
assessments in core subjects at intervals throughout the year to supplement summative assessments as
part of a systematic assessment program.

The Dynamic Indicators of Basic Early Literacy Skills (DIBELS) and DIBELS Next are administered in all four
elementary schools in kindergarten through grade 5. Elementary literacy specialists administer the
assessment three times annually. Specialists, classroom teachers, and some principals analyze the
results and make decisions on Response to Intervention (Rtl) provisions for students. Staff regularly
monitor each student’s progress during the year and adjust provisions as necessary.

Several years ago, the district standardized DIBELS data collection and management practices in order to
ensure the validity of DIBELS data. Elementary school principals reported that they were able to rely on
the quality and use of DIBELS data in a way that represented an improvement from the past.

During the 2018-2019 school year, middle-school staff began the administration of Renaissance 360
assessments in ELA and mathematics in grades 6, 7, and 8. Middle-school leaders and teachers
expressed the expectation that assessments would provide actionable data in the future, but in the late
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winter of the first year of implementation, interviewees said that early adoption challenges and
inconsistency in the use of Renaissance 360 in the first year had hampered progress.

Staff at all levels do not have authority to establish assessment priorities, and plan and execute steps
toward development.

Challenges and Areas for Growth

1. The district’s data collection and analysis system is incomplete and inconsistent.

A. Assessment data information In the district is inconsistently collected, uneven in quality, and
fimited in volume and usefulness.

1. In addition to the MCAS tests, DIBELS is the only assessment in wide use across all the
elementary schools in a uniform way. It is the only districtwide formative assessment
administered at intervals throughout the school year to help teachers at the same grade
level, and schools as a whole, plan and adjust instruction.

2. Elementary schools administer the benchmark assessments from the Pearson Reading
Street and enVision math programs; however the team was told that the approaches
varied: in some schools, teachers use the benchmarks dlrect[yfrom the programs, while in
others teachers modify these benchmarks. The results cannot be compared because the
benchmarks are ot common.

3. Common assessments in writing have been in place for several years at one elementary
school and were recently infroduced at the other three. K is difficult for the district to assess
the impact of these assessments, however, because the writing assessments administered
in each school differ and the results cannot be compared for meaningful analysis.

4. In 2018~2019, the middle school began to administer Renaissance 360 assessmants in ELA
and mathematics in grades 6, 7, and 8. The team was told that the accuracy and
completeness of the data was not certain, because educators were still learning how to
make optimal use of the system, and not all teachers have become fully engaged in its use.

5. At the middle school, teachers and administrators reported that benchmark assessments
were most often developed and administered by individual teachers for their own classes.
Because the instruments vary depending on the teacher, the results cannot be compared.

6. At the high school, teachers are reqguired to submit copies of their common mid-year and
final examinations; however, there is no requirement that they submit their results. High-
school teachers said that school leaders and departments relied heavily on the MCAS test
results.
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7. At the high school, staff reported reliance on the analysis of the MCAS assessment by
administrators and departments. MCAS is not an effective assessment tool for teachers
seeking to adjust or improve their practice with an individual student, re-teach a lesson for
students who may not have mastered the material, or challenge a current class of students
with work that is Intended to accelerate their progress based on their recent performance,

B. In its self-assessment submitted in advance of the onslte, the district rated data selection as
“Somewhat Well” described by the Indicator “The district ensures that multiple sources of data
are collected and that the data provides a comprehensive picture of student, schoel, and district
performance.” The district rated assessment methods as “Somewhat Well” described by the
indicator “The district ensures that educators use a variety of informal and formal assessment
methods, including formative assessments and commén interim assessments. The assessments
are aligned across grades and subjects and provide actionable information.” Possible ratings are
“Very Well,” “Well,” “Somewhat Well,” and “Not at All Well.”

Impact: When student, grade-fevel, school, and district outcomes and assessment data are limited,
teachers, school and district leaders are deprived of the tools they need to determine the achievement
of students and the impact of teaching practices. Without common benchmark assessments at each
level, school and district leaders do not have a measure of the progress students are making in acquiring
expected skills and knowledge during the course of the school year. Consequently, teachers and leaders
cannoi make mformed instructional decisions, or act effectively to improve student achievement.

2. The district does not use data systematically to i lmprove teachmg, learning, and decision-making,
and to inform key stakeholders.

A. District and school leaders reported that data from the MCAS tests, DIBELS, and Renaissance
360 served as the primary sources of academic data across the district. They said that limited
leadership in the content areas and absence of infrastructure for curriculum development and
revision impeded the development of a comprehensive and aligned common districtwide
system of formative, benchmark, and summative assessments.

1. Principals stated that the district’s culture was not “data friendly.” The review team was
told that there were data teams in the schools at one time. Teachers said that there was a
need to provide PD to enhance the capacity of staff to collect, éna!yze, and effectively use
student academic assessment data.

2. The superintendent expressed his intention to form a working relationship with an external
partner organization with expertise in helping schools build data teams.

B. There is a disparity between the ratings of current assessment practices and capacities in the
district’s self-assessment, and the evidence the team gathered from interviews, observations,
and documents provided by the district.
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1,

In its self-assessment submitted In advance of the onsite, the district rated itself as
performing “Somewhat Well,” against the indicators of effective assessment practice.*These
indicators include data selection, assessment methods, data quality checks, district data use,
and support for data use. The district noted that data quality checks, dlstrrct data use, and
support for data use were emergmg practices.”

The draft District Plan Overview 2018-2021 states that the district will “use uniform
assessment to gauge student learning” under the strategic objective to “empower
educational excellence across the district.” However, the review team found limited
evidence of districtwide planning that focuses on assessment in current school
improvement plans, othgr documents, and in interviews. Inconsistency in the assessments
administered continues tq be a major Ii_r'nita'tion of the district’s assessment system.

C. The team found only one agenda item related to the sharing of student performance data in a
review of 20182019 school committee meeting agendas through March 2019. This was the
annual school committee review of the MCAS tests results in the fall.

D. The district does not have the capacity to use data systematically to drive continuous
improvement.

1.

The review team was told that the district administrator responsib]é for curriculum,
instruction, and accountability had limited authority to enact changes. Customarily,
decisions about assessment: practices are made at the school level, often by individual
teachers.

When asked about district use of data, principals reported that there was little commonality
except for the use of MCAS tests and DIBELS results.

The review team was told that few regularly scheduled meetings districtwide were devoted
to assessment and data analysis,

a. One noted exception is that principals, literacy specialists, and teachers participate in
regular DIBELS meetings at the elementary level,

b. Data meetings at the middle school, established as a regular practice in 20172018,
have been replaced in 2018-2019 by the study of 2 book concerning instruction.

¢. Teachers at all levels have common planning time; however, school leadets reported
that because of the range of their responsibilities they were not often available to
conduct and facilitate data discussions and the district did not have teacher leaders and
department heads to act in this role.

* Possible ratings are “Very Well,” “Well,” “Somewhat Well,” and “Not at All Wejl.”
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Impact: Without a system for the continuous collection, use, and sharing of student performance data,
the district has a limited ability to make appropriate and timely adjustments to its programs, instruction,
and professional development offerings. When the school committee receives and discusses only the
annual MCAS tests results—and does not review and discuss other data and evidence of student
outcomes—it limits its ability to monitor efforts to close the achievement gap, assess district progress
over time, and compare the performance of the district with peer districts. Without a comprehensive set
of assessments, educators do not have sufficient information to improve instruction and respond
effectively to the diverse learning needs of all students.

Recommendation

1. The district should develob uniform and integrated policies for the efficient and purposeful
collection, use, and sharing of data, and the routine use of formative assessment to improve
teaching, learning, and decision-making.

A. The superintendeht, principals, and teachers should develop specific strategies, timelines, and
clear expectations for the use of data K-12.

1. The district should ensure that educators at all levels use data strategically to inform
instruction, ongoing curriculum revision, program evaluation, and the educator evaluation
system. '

2. In building a system, the district should replicate practices that have worked and are in place
in some parts of the district, such as the process used to standardize the collection of DIBELS
data, and the uniform use of two DIBELS assessments and their results in all four elementary
schoals.

B. The disirict should thoughtfully add additional formative assessments to its repertoire to ensure
that it is measuring the range of student achievement.

C. The district should ensure that teachers and administrators have regularly scheduled
opportunities te review and analyze the collected data.

E. The district should prioritize principals’ responsibility to help teachers build data analysis skills
and make regular use of assessment results in planning instruction.

F. The district should ensure that assessment results are shared with students, teachers, and
students’ families.

G. The district should provide ongoing, focused PD for all staff on the coltection, analysis, and use
of student performance data, and support principals and teachers with PD to build these
practices into the structure of each school.
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Benefits: Using data collected from a variety of assessments made available In a coherent districtwide
system, teachers and administrators have the opportunity to access and analyze student performance,
opportunities, and outcomes to improve teaching learning, and the curriculum.

Recommended resources:

e DESE’s Assessmerit L:teracy Self-Assessment and Gap Analyﬂs Tool
(http://www.doe.mass. edi/edeval/ddm/webinar/Partl- GanAna!vsrs pdf} Is intended to support
districts in understanding where their educators fit overall on a continuum of assessment [iteracy.
After determining where the district as a whole generaliy falls on the contmuum districts can
determine potential next steps.

e  DESE’s District Data Team Toolkit (htto Ll doe. mass edu/accountabmtv/toolk:t/ )is a set of
resources to help a district establish, grow, and maintain a culture of inquiry and data use through a
District Data Team. '
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Human Resources and Professional Development

Contextual Background

The district has begun to take some steps to improve certain components of its human resources and
professional development (PD) systems In an abbreviated draft document entitled “District Plan
Overview 2018-2021,” attracting and retaining qualified and effective staff s listed as a “T heory of
Action.” Principals and district leaders identified a newly developed and improved mentoring program
as an example of a concrete step taken thus far to address this goal.

The need to create and provide meaningful PD in alignment with district programming initiatives was
cited as a strategic objective in the same document. While the district is implementing a number of
important and promising PD initiatives, the absence of a comprehens;ve PD planwith clear and
measurable goals and objectives makes it difficult to identify the strateg:c linkages and accurately assess
the overall effectiveness of these efforts.

District leaders stated that the primary means of achieving the goal of i improving teaching and learning
was the recent consultant-led, multi-year PD coaching program focused on improving principals’
eva!uative competencies. Although the full benefits of this program were not evident in the review
team’s review of educator evaluation documents, there was general agreement among district - _
principals that this program was beginning to improve their capacity to supervise and evaluaie teachers
more effectively.

Strength Finding

1. Thedistrict is leveraging internal and external resources in a coordinated attempt to enhance and
expand the professional capacities of teachers and school! leaders.

A. The district is accessing and allocating available resources in an attem ptto create improved
academic opportunities, achievement, and outcomes for students. It is doing so by providing
focused training and strategic support for district leaders, teachers, and principals.

1. To support the implementation of the new 68-minute instructional block at the middle and
high schools in 2019-2020, the district contracted the services of a consultant to work with
teachers and principals from both schools. Interviewees reported that a committee of
teachers from grades 6 through 12 collaborated with the consultant during early release and
full-day PD time to develop the block schedule and was now working to design a model of
engaging, student-centered instructional practices and lesson design.

a. Members of the team stated that they received five days of training and that they now
served as facilitator/leaders for the individual content-based teacher teams that have
been meeting during PD time throughout the 2018-2019 year,
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2. District leaders told the team that a similar initiative was underway at the Belmonte Middle
School. Because the school was identified by DESE as requiring assistance or intervention in
the form of focused/targeted support, Belmonte Middle School’s Instructional Leadership
Team received support from the Statewide System of Support (SS0S) throughout its
turnaround planning process. Staff from SS0S have been working with a task force of
teachers and school leaders to develop a comprehensive turnaround plan to redefine and
revitalize their entire school community. With the continued support of 5505 staff, and
through PD structures and systems including peer collaboration, coaching, and action
research, the school is working to develop a system with the capacity to produce continuous
and lasting improvement.

3. Principals said that all elementary teachers met by grade level or specialty area in support of
the KTL initiative in all the district’s elementary schools, using scheduled PD time, and
receiving the direct support and active participation of KTL trainers/coaches. These teams
work to collaboratively develop instructional units, strategies, and processes, and to
effectively incorporate KTL writing methodologies within the elementary curriculum.

4. The review team was told that the district has also extended PD support directly to all
principals. For the past three school years, a consultant has provided principals with group
trainings and individualized coaching specifically designed to expand and improve the
quality of their supervisory practices and evaluative skills. In 2018-2019, as a result of $505
involvement, additional support:is available and being provided to middle-school leaders to
expand their leadership capacity and enhance their professional competencies.

a. Principals expressed the view that this support enabled them to supervise teaching and
evaluate teachers with increasing confidence and effectiveness.

B. Some ad-hoc leadership teams have begun to provide school leaders and teachers with
opportunities to develop professionally.

1. Forexample, during the 2017-2018 school year the principals of the middle and high
schools formed a team of teachers known as the long block team. This team met regularly to
research program designs and block schedules for the new middle school/high school. With
the support of an external consultant, this team proved its value to district and school
leaders, who cited its successiul work. This team is now at work planning for the future of
the middle school/high school.

2. Inasimilar development, on their own initiative, the elementary school principals have
recently begun meeting regularly as a group, creating an impromptu professional learning
community that appears to function somewhat independently of the district office. The
principals focus on core concerns about improvement in their schools and share successes
and challenges.




()
()

R

()

Saugus Public Schools Comprehensive District Review

Impact: Recognizing that its needs are many and its resources limited, the district has determined to
access and target its coaching, training, and professional learning resources in a manner that will most
directly affect student learning. By focusing professional and leadership development training on
ieaders and teams who have responsibility for key roles in improvement, hy seeking to root new
practices in schools, and by maintaining a sustained and clear focus on its prioritized needs, the district
is increasing the likelihood of improving educational opportunities and academic outcomes for all
students.

Challenges and Areas for Growth

2. The district’s educator evaluation system does ensure that educators receive high-quality
feedback® that helps them to improve their practice.

A. The team reviewed the evaluations of 32 randomly selected teachers from across the district in
TeachPoint, the district’s educator evaluation management system.

1. Ingeneral, all required evaluative documents were completed in a timely manner, including
goals, self-assessments, records of evidence, and formative assessments/evaluations and
summative evaluations. However, almost all of the teacher formative _
assessments/evaluations and summative evaluations reviewed by the team were not of high
quality. They were insufficiently informative and instructive® and did not provide guidance
to help atlucators expand professional competencies and improve classroom bracﬁces.

a. Only 17 of the 32 teacher evaluations spanning 2018~2019 could be deseribed as being
evidence based. The remaining 15 evaluations contained little evidence that was
concrete or lesson specific, Instead, feedback was typically generic, vague, and/or a
paraphrased restatement of the language of the department’s performance indicators
themselves: “Evidence and observations show continued progress toward this goal.”
“IThe teacher] uses a variety of instructional slrategies and resources to meet the needs
of all learners.”

b.  Only 10 of the 32 reviewed evaluations were instructive. Most provided little concrete
feedback, clear pedagogical suggestions, or specific and actionable recommendations
for improved classroom practice or enhanced lesson design. When feedback was
included it was often supetficial, overly generalized, or congratulatory: “I have observed

5 High-quality feedback is specific, timely, and actionable.

® An informative evaluation is factual and cites instructional details such as methodology, pedagogy, Standards and
Indicators of Effective Teaching Practice or instruction of subject-based knowledge that is aligrned with the state
curriculum framaworks. [t does not commit to improvement strategies. An instructive evaluation incdudes comments
intended to improve instruction.
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- great progress in this goal.” “This will be addressed in the summative evaluation. There
; are no concerns at this time.” “They have been lucky to have her as a teacher.”

2. The team also reviewed the 2017-2018 evaluative documentation of the superintendent
and the six principals. A review of principals’ evaluation files showed the absence of four of
the five required program components: SMART goals,” self-assessments, evidence
documentation, and formative assessments. Instead, principals received only an annual
summative evaluation.

a. The feedback provided to principals in their summative evaluations was rarely
specific, concrete, or actionable. Rather than offering ideas, suggestions, and

guidance on how to improve, the feedback consisted of general encouragement to
persevere,

B. The district’s current supervisory practices do not appear to be adequate to properly inform and
fully support a high~quality, effective educator evaluation system.

1i. Afthdugh some teachers reported that their principals visited their classrooms regularly and
provided them with helpful and timely feedback, manyiteachers stated that their principals
seldom visited their classrooms and offered little useful feedback when they did. This was
confirmed by the review team’s analysis of the announced and unannounced classroom
observation documents in the district’s TeachPoint system.

2. Principals stated that because of the added demands caused by the absence of key
curriculum leadership positions and of essential infrastructure and supports, they found it
“nearly.impossible” to be fully effective. Consequently, principals described themselves as
“managers, not instructional leaders,” who struggled to find the time required to supervise
and evaluate their teachers effectively.

3. While the superintendent reported that he had high expectations for central office leaders
and principals and was demanding, his evaluative feedback was missing specific guidance to
help them improve their practice.

C. As of the 2015-2016 school year, state educator evaluation regulations (603 CMR 35.07) call for
districts to collect and use student feedback as an evidence source in the teacher evaluation
process and staff feedback as evidence in the administrator evaluation process. This feedback
may also be used to inform an educator’s self-assessment, goal setting, or as evidence to
demonstrate growth over time.

( /_l 7 SMART goals are specific and strategic; measureable; actton-oriented; rigorous, realistic, and results- focused; and
% k“ timed and tracked.
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1. Principals said that the district has not initiated any action or developed any plan to collect
and use student and staff feedback in the educator evaluation process.?

D. The team did not find evidence of the use of educators’ impact on student learning in the
educator evaluation process, which is also a state requirement. ?

1. District leaders and principals reported that the district has not developed or initiated any of
the action steps required to implement this requirement.

Impact: Without high-quality {specific, timely, and actionable) feedback designed to promote the
professional growth of teachers and administrators, the district is missing opportunities to help
educators build their skills and improve students’ learning experiences and outcomes.

3. The district’s professional development program is not 'inforﬁjed by student and educator data,
aligned with district and educator goals, and focused on student outcomes.

A. District proféssional development (PD) structures are not consistent with the guiding principles
of state standards for professional development,

1. Teachers and a district leader reported that the district did not have a formal PD committee
or designated |leadership group. They stated that the executive director of curriculuni,

instruction, and accountability planned and directed all district PD programs and activities in
collaboration with the principals.

2. In multiple interviews, teachers described the district’s PD programming as top down,
allowing no meaningful teacher voice or role in its planning or design. They reported that
almost all PD prograrris were districtwide in scope and without appropriate differentiation
by school, grade, content, teacher need, and career stage.

B, The state’s standards for professional development also require that PD should be an
intentional, deliberate, carefully planned process with well-defined, measurable goals that are
directly aligned with priorities articulated in the district’s strategic plan.

1. District leaders reported that formal comprehensive PD plan had not been developed and
that the district and the schools did not have specific written PD goals or objectives. District
feaders stated a desire to construct such a plan for the 2019-2020 school year.

9 On Tuesday, February 28, 2017, after collecting public comment since November 2016, the Board of Elementary and
Secondary Education voted 9-1. to amend the educator evaluation regulations. The most significant change In the
regulations is the elimination of a separate student impact rating. Under the amended regulations, evaluators do not
have to make a separate judgment about an educator’s impact on student learning. Instead, student learning Is
embedded as an indicator within one of the Massachusetts Educator Evaluation Framework's four standards.
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a. At the time of the onsite in March 2019, the district was missing a comprehensive and

measurable District Improvement Plan {DIP) by which to properly guide the professional
efforts of teachers and administrators.

2. Teachers told the review team that PD programming often appeared to have been
minimally planned, that program agendas were typically generated “the day before,” and
that the quality and relevance of PD activities were inconsistent.

C. The PD standards also require the collection, analysis, and use of muttiple sources of student
and educator data including assessment results, demographic data, surveys, and observations to
directly inform PD programming decisions and the ongoing evaluation of programs in order to
make subéequent improvements. The district does not have many of these tools as well.

1. The district's systems for data collection and analysis are not fully developed or highly
effective. In its self-assessment submitted in advance of the onsite, district leaders rated
the district’s present capacity to use data systematically to improve teaching, Iearnmg, and
decision making as an “emerging practice.” {See the Assessment Challenge'findings above.)

2. The district has begun to collect educator data, by distributing an interest inventory in the
spring and Google feedback assessments for most PD programs and activities. Teachers
reported, however, that they were unaware of whether or how whether such data were
used to inform decisions about the quality and value of PD programming,

Impact: The absence of a clear PD plan alighed with student and educator data and district and
educator goals makes it difficult for the district to provide appropriately targeted and differentiated PD
at all stages of their careers that i improves their knowledge, skills, and ability to meet the learning needs
of all students.

Recommendations

1. The district should fully implement all components of the educator evaluation system, with a
particular emphasis on ensuring that all educators receive high-quality feedback.

A. The district should support and monitor the skills and practices of evaluators to ensure that they
regularly provide all staff with high-quality instructional feedback that is specific, timely, and
actionable and that promotes professional growth and effectiveness.

1. The district should continue to provide formal and ongoing training, coaching, and
calibration activities for all evaluators to enhance quality and accuracy and reflect falrness
and consistency in the evaluation process and documentation.
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2. The superintendent should thoroughly complete all administrators’ evaluations in a timely
manner in an effort to model effective written feedback for administrators and to meet the
requirements of the Massachusetts Educator Evaluation Eramework.

B. The district should develop and implement processes for collecting and using student feedback
in the teacher evaluation process and staff feedback in the administrator evaluation process,

C. As part of the educator evaluation system, the district should develop and implement processes
for educators and others, including their eva!uators' to work together to establish anticipated
student learning gains prlor to admmlstermg common and classroom assessments and compare
student results on those assessments to anticipated gains.

Beneflts By improving the quality and consistency of supervisory practices and evaluative documents
the dlstrlct will create a more effective mechanism for i improving the quahty of classroom instruction
resulting in enriched learning experiences and increased academic outcomes for all students. Improving
the evaluations of principals will expand their capacity and the overall effectweness of the district’s
educational leaders and improve the quality of teachmg and Eearnmg in each school

The col[ectron and use of student feedback as'an evidence source in the teacher evaluation process and
of staff feedback as evidence in the admmlstrator evaluation process will enable teachers and principals
to reflect more accurate]y and comprehenswely on their professional efficacy and to identify areas of -

strength and for growth. Ultimately, this will result in |mproved academic opportunlt:es outcomes, and
performance for students,

Recommended_respurcés:

o A Protocol for a’evelopmg S.M.A.R.T-Goal Statements (htto:/Avww. doe. Mass. edu/edeval/resources/ )
is designed to support educators in developing S.M.A.R.T. goal statements using the appropriate
evaluation rubric and a DESE- -developed protocol. The Ewdence Collection Toolkit
{http: //WWW doe.imass. edu/edeva!/resources/} is destgned to help districts estabhsh clear and
consistent expectat[ons for evidence collection and promote a meanmgfui process for the collection,
analysis, and sharing of high-quality artifacts. The toolkit Includes: brief guidance, examples of

district strategies, a worksheet for district decision-making, and a handout of Evidence Collection
Tips for Educators.

e On Track with Evaluator Capacity (http:/ /www. doe.mass.edu/edeval/resources/pln/OnTrack-
Eva]uatorCagacrty pdf) is an interactive documerit that provides specific strategies, lessons learned,
and links to district-created resources. |t was produced by eight districts that were partof a
Professional Learning Network for Supporiing Evaluator Capacity.

e Quick Reference Guide: Opportunities to Streamline the Evaluation Process
{http://www.doe.mass.edu/edeval/resources/QRG-Streamline.ndf) is designed to help districts
reflect on and continuously improve their evaluation systems:

o What's working? What are the bright spots?
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o How can we streamline the process to stay focused on professional growth and development?
o What do we need to adjust to ensure our system is valuable to educators and students?

DESE’s Educator Evaluation Training Workshops

{http://www.doe. mass.edu edeval training/teachers/default, html) provide a general overview to

the educator evaluation framework as well as opportunities to engage in activities associated with
the first three steps of the 5-Step Cycle. Thisis a particularly helpful resource for educators new to
the educator evaluation framework.

DESE’s callbratlon platform (http://www.ma-calibration. com/} includes tasks and activities to help
educators calibrate their understandmg of hoth content and pedagogy

DESE’s E\)aluator'CaIibration Training resources

{http: //WWW doe.mass. edu/edevaE/resources/cahbrat!on/ ) include tools, protocols, and videos to
support evaluator calibration around perceptions of practlce aligned to ESE’s mode! rubrics as well
as high quality feedback. ' '

Quick Reference Gwde Student and Staff Feedback :

(htto:/ Nirww, doe [Mass. edu/edeva!/resources/QRG Feedback.pdf) provides information about how
to select feedback instruments and use feedback as part of the educator evaluation system, along
with links to relevant resources.

The district should bulld a professmnal development program that is infermed by data and
includes well- defined, measurable goals that are aligned with district; school, and educator goals

A. The dlstnct’s professional development (PD) plan should describe a set of learning experiences
that is varied, systematic, informed by student and educator data, with specific, measurable
goals aligned with district, school, and educator goals.

1. The district should develop a coordinated PD plan and design, implement, and evaluate the
effectiveness of district PD programs and supports.

2. The district should provide formal opportunities for teachers to participate in the design,
implementation, and assessment of PD,

3. PP programming should be sufficiently differentiated to accommodate the individual
learning needs and the experience and expertise of teachers, including grade-level, content,
and career stage.

4. All PD programs and activities at both the district and school levels should be regularly
evaluated by staff. The PD team should use the results of those evaluations, as well as a
careful analysis of student performance and other data, to make needed and timely
improvements to future PD programming.
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Benefit_é: The development of a carefully planned, robust, data-informed, differentiated PD program will
help to strengthen educators’ skifls, ultimately benefiting student performance and outcomes. Involving
staff directly in the design, implementation, and assessment of PD programming will increase their
sense of ownership and enhance their support for and active participation in district and school
improvement efforts, as well as their own professional growth.

Recommended resources:

The Massachusetts Standards for Professional Development _
http://www.doe.mass. edu/pd/standards.html) describe, identify, and characterize what high
quality learning expenences should look like for educators.

DESE’s Professfbna! Development Self-Assessment Guidlebook :

(http 1. mass, eov/edu/docs/ese/accountabxhtv/dsac/pmfessmnal development-self-
assessment—gmde pdf) prowdes tools for analyzing professional devetopm ant offermgs alignment
with the Massachusetts Standards for Professional Dévelopment, the Educator Evaluation
Framework, and the Standards and Indicators of Effective Practice.

fdentifying Meaningful Professiohal Development (https://voutu. be/zhuFioOS‘GbQ) is avideo in
which educators from three Massachusetts districts discuss the importance of targeted, meaningful
professional development and the ways districts can use the evaluation process to identify the most
effective PD supports for all educators.

DESE’s Information for-Professional Development Providers web page-
(httn //www doe.mass. edu/pd/ providers.html) prowdes links to professmnal development course
parameters and a self-assessment. '

Professional development case studies (http://www.doe.mass.edu/p_d/CaseStud_ies/) highlight
districts implemienting meaningful p’rofessiohal development programs that :support educators
throughout the entire career continuum. They include examples.of PD programs that are job-
embedded, teacher-led, data-driven, and aligned to educator and district needs.

-r
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Student Support

Contextual Background

At the time of the onsite in March 2019, the district wasinvolved in a comprehensive facilities renewal
project. While It Is impossible to predict its impact with certainty, new grade and school configurations
will change the nature and role of every school. All schoo! buildings will bacome handicap accessible and
IDEA compliant™, and the district will ends its current practice of concentrating the population of
elementary-level students with disabilities in one of four elementary schools.

The district struggles to address the needs of students systemically, even as the enrollment of
economically disadvantaged students, students with disabilities, and English learners (Ei_s) increases.t
The district has some inclusion teams in place; however, these teams have not been trained in a co-
teaching mode[, which would engage general education and special education tedchers i in shared
planning, organization, delivery, and assessment of instruction.

The review team found little evidence that limited- or non-English speaking families received general
school information in their home language; the one exception was contracted translation services for
the families of students recelving or being evaluated for special education services. The district’s website
does not offer a translation option for families té choose their home language. Educators reported that
all other correspondence was sent home in English only.

The high-schoo! student handbook includes information about the building crisis response team plan,
which includes specific lock-in, lock-down, and secure-in- place procedures, and intruder notification to
all staff computers, as well as to the police. Teachers expressed the desire to have a more current plan
High-school students expressed concerns about their safety in schoo! because of easy access to the
building, even fhough locks have recently been added to exit/entrance doors. The district is considering
providing training that could address these concerns.

10 |DEA stands for the Individuals with Disabilities Act. The priorities of IDEA are ta:

1. Ensure that all children with disabilities have available to them a free and appropriate public education that
emphasizes special education and related services designed to meet their unique needs and prepare them for
further education, employment, and independeant living;

2. Ensure that the rights of children with disabilities and their parents are protected;

3. Asgist states, localities, educational service agencies, and Federal agencies to provide for the education of all
children with disabilities; _

4. Assess and ensure the effectiveness of efforts to education children with disabilities.

M Between 2016 and 2018, the percentage of economically disadvaniaged students Increased, from 25.1 percent in 2016
to 26.5 percent in 2017 to 28.6 percent in 2018. During the same interval, the percentage of students with disabilities
increased from 15.3 percent in 2016 to 15.8 percent in 2017 to 16.9 percent in 2018. Between 2016 and 2018, the
percentage of ELs fluctuated with an overall increase from 4.7 percent in 2016 to 4.0 percent in 2017 to 5.8 percent in
2018.
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Strength Finding

1. The district has increased support for students at risk of not graduating by hiring two wraparound
counselors and establishing credit recovery options.

A. The district has hired two wraparound counselors to address attendance issues; meet with
hospitalized students; attend re-entry meetings; conduct support groups, such as a group for
grandparents raising their grandchildren; and assist families in accessing community resources
based on their individual needs.

1.

Wraparound counselors meet with the superintendent monthly to prioritize the needs of
the individual students and families that they support.

Wraparound counselors have been trained to develop 504 accommodation plans that
provide appropriate support io increase the academic achievement of students with
diagnosed disabilities..

School counselors and district leaders described the wraparound counselors as beneficial
and expressed the view that the addition of these positions was something the district has
done very well,

B. Administrators and counselors reported that the district has imple'mentéd online support
programs, including credit recovery opportunities to help students increase their academic
achievement and graduate on time.

1.

GradPoint Credit Recovery Program is an online, self-paced, comprehensive, standards-
based learning opportunity. it enables students who are credit deficient to retake courses
to earn academic credit.

Online Edgenuity courses are offered on Saturday mornings for credit recovery and to
preverit students from dropping out of school. Saugus teachers support the students in
these courses.

An administrator described an after-school Title I-funded program at the middle school,
entitled Club Overtime, which incorporates active games with academic support. Staff plan
fo collect data on participation and intended outcomes, including improvement in students’
grades and a decrease in behavioral referrals.

The district uses Khan Academy to support academic neads and to encourage students to
prepare for PSAT and SAT tests.

Impact: When the district provides concrete help to struggling students who are facing health, mental
health, housing, and other challenges, it increases the likelihood that these students and their families
will overcome the non-academic barriers to learning that are interfering with school life, enabling them
to engage more fully in their learning efforts. By recognizing the needs of students who are at risk of not
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graduating and providing them with targeted sodial and academic supports outside of the school day,
the district Is greatly increasing students’ prospects for academic success and graduation.

Challenges and Areas for Growth

2. The district does not have a proactive tiered system of targeted academic and other support to
meet the needs of all students, based on data-driven decision-making and progress monitoring.

A. Administrators reported that the district did not have a uniform tlered system of support for all
students

1. The draft District Plan Overview 2018-2021 mcludes PD for teachers in Universal Design for

Learning (UDL) as part of a strategic initiative to increase teachers’ ability to facilitate
student-centered lessons that meet students’ individual lea rning styles. Although some
teachers at the middle school read and discussed chapters from a UDL text this school year
in a book club, they reported that follow-up and implementation strategles were missing.

a. The district does not have an updated District Curriculum Accqmmodation Plan (DCAP)
that describes the services and supports that it provides to ensure that all possible
efforts are being made to meet students’ needs in general education classes and to
accommodate a wide range of student learning styles and needs.

B. The review team did not find evidence of instruction that met students’ diverse learning needs.

1.

Although the review team found sufficient and compeliing evidence that teachers were
using a variety of instructional strategies In 71 percént of observed elementary classes, the
proportion in middle- and high-school classes was 29 percent and 20 percent, respectively,

The review team found sufficient and compelling evidence of the engagement of students in
challenging tasks, regardless of learning needs in only 30 percent of observed elementary
school classes, in 6 percent of observed middle-school classes, and in 10 percent of
observed high-school classes.

C. Some students with disabilities may not be receiving adequate supports in the general
education program.

1.

fn 2018, 43 percent of Saugus students with disabilities scored in the needs improvement
{NI) and failing (F) categories on the Grade 10 English Language Arts MCAS test, compared
with 31 percent of students with disabilities statewide. In addition, 73 percent of Saugus
students with disabilities scored in the Nl and F categories in Mathematics, compared with
60 percent of students with disabilities statewide.
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2. Several parents reported that mandated services were either not being provided, or were
provided in an untimely manner to their children. Teachers reported that some IEPs were
not being fully implemented. Students stated that 504 plans were not always followed by
classroom teachers, creating problems that must be resolved by guidance staff.

a. Inresponse to some of these concerns, the superintendent identified the need to
establish a special education transition program.

3. High-school teachers told the team that students with disabilities were often taught by
paraprofessionals, rather than teachers.

4. Teachers said that general education and special education teachers had not been trained to
function as co-teachers.

5. An administrator reported the need for both PD and a special educat;on polucy and
proceduré manual.
6. Inclusion teams have not received targeted PD and common planning time has not been

uniformly scheduled and used to plan a range of teaching strategies to engage all students.

Impact: Without a clearly defined, tiered system of support that includes data-driven decision-making,
progress monitoring, and evidence-based supports in conjunction with a variety of instructional
strategies, educators likely are unable to respond rapidly and with.impact to the emergent needs of
students. Without such a system, the district Ilkely struggles and falls short of its aspiration to improve
all students’ performance, opportumtles and outcomes.

3. The district has not established a positive behaviora] system with an ongoing data-monitoring
process fo evaluate progress.

A,

Counselors reported that positive behavioral interventions and supports were not in place
throughout the district.

In the district’s self-assessment submitted in advance of the onsite, district leaders reported that
they have notimplemented disttictwide positive behavioral systems and expectations that are
taught, modeled, and rewarded and that ensure policies and practices are inclusive and
equitable and are evaluated for progress to inform practices.

Parents told the team that discipline was inconsistent and cyberbullying was not adequately
addressed. Students, counselors, and elementary teachers identified an absence of police
collaboration and access to a full-time resource officer as areas of concern, especially when
issues of cyberbullying arose. Middle-school teachers reported that discipline was inconsistent
and there was an absence of a shared philosophy about student behavior. They described the
hallways as “bully zones” and expressed the view that students would feel better with clearer
expectations. Middle- and high-school teachers described the discipline in both schools as
missing consistency in policles, practices, and consequences,
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D. While the team found sufficient and compelling evidence of a climate conducive to teaching and

; learning in 89 percent of the elementary classrooms, the proportions for the middle school and

the high school were 59 percent and 55 percent, respectively.

E. Many students are missing significant instructional time.

1.

The percentage of district students suspended in-schoo! and out-of-school has increased
over the three years before the onsite and exceeds the statewide averages. According to
DESE data, between 2016 and 2018 the district’s in-school suspension rate increased by .9
percent, from 4.3 percent in 2016 to 5.2 percent in 2018. During the same interval, the
statewide in-school suspension rate increased by .1 percent from 1.8 percent in2016to0 1.9
percent in 2018. The district’s out-of-school suspension rate increased by 1.3 percent, from
1.7 percent in 2016 to 3.0 percent in 2018. Between 2016 and 2018, the statewide rate
remained at 2. 9 percent.

a. The middle s_c,hool's out-of-school suspension rate is well above the high school out-of-
school suspension rate and increasing. Between 2016 and 2018, the middle school’s out-
of-school suspension rate increased by 6.0 percent, from 2,5 percent in 2016 to 8.2
percent in 2018. During the same interval, the high school’s out-of-school suspension
rate decreased by .9 percent, from 3.6 percent in 2016 to 2.5 percent in 2018.

Between 2016 and 2018, the percentage of district students absent for. 10 or more days
each year increased by 3.5 percent, from 40.4 percent in 2016 to 43.1 percent in 2017 to
43.9 percent in 2018. Durmg the same mtervat the statewide average increased by 13.6
percent, from 30.5 percent in 2016 to 33.3 percent in 2017 to 34.1 percent in 2018.

The percentage of district students who are chronically absent increased by 4.1 percent,
from 16.3 percent in 2016 to 18.3 percent in 2017 to 18.6 percent in 2018, and exceeds the
statewide average. Between 2016 and 2018, the statewide average increased by .9 pereent,
from 12.3 percent in 2016 to 13.5 percent in 2017 to 13,2 percent in 2018.

a. The 2018 chronic absence rates are high for grades 7-12.

I In 2018, the grade levels in the district with the highest chronic absence rates were
as follows: 19.9 percent for grade 7; 17.4 percent for grade 8; 23,5 percent for grade
9; 25.5 percent for grade 10; 40.2 percent for grade 11; and 39 percent in grade 12.

b. The chronic absence rates for some student groups are high.

L. In 2018, the student groups in the district with the highest chronic absence rates
were as follows: 31.1 percent for English learners, 29.5 percent for economically
disadvantaged students, and 21 percent for students with disabilities.
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G. Although the district provides credit recovery opportunities to students who are at risk of

( ) dropping out, according to DESE data, between 2016 and 2018 the district’s annual dropout rate
f’} increased by .3 percent, from 2.8 percent in 2016 to 3.1 percent in 2018, and exceeds the
stateWEde average. During the same interval, the statewide average remained at 1.9 percent,

Impact: Without positive behavioral interventions and supports in place and without a positive,
supportive school climate, the district has a limited ability to create safe and effective learning
environments that are conducive to quality teaching and learning.

Recommendations

1. The district should develop and implement a formal tiered system of support.

A. Using a process of its own design that ihcludes a range of stakeholders, the district should
develop a coordinated districtwide tiered approach to supporting students,

1. InTier 1, the district should provide students with core instruction using a variety of
instructional strategies that is robust and responsive and that provides universal behavioral
supports.

2. InTier 2, educators should identify students, based on universal screening and progress
monitoring, to receive instruction through supplemental interventions in addition to the
core instruction.

3. InTier 3, educators should monitor and support students with high levels of frequency,
providing more intense interventions in addition to core instruction.

B. The district should provide high-quality PD for all staff to facilitate the development and
implementation of a formal tiered system of support that includes providing for individual
differences in the general education program and progress monitoring. The district should also
provide PD for co-teaching teams on effective practices in the inclusive classroom.

C. The district should develop a renewed DCAP and provide teachers with PD on the
accommeodations and instructional strategies elaborated in it.

D. The district should ensure that school leadership teams systematically evaluate the
effectiveness of its tiered system of support using data to inform planning and adjustments to
practice.

Benefits: A data-driven tiered system of supports will ensure that all students receive high-quality core
instruction, using a variety of instructional strategies and targeted interventions. As a result, the district
will be better able to improve all students’ performance, opportunities, and outcomes.
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Recommended resources:

-]

The Early Warning Implementation Guide { hitp://www.doe.mass.edu/cer/ewi/) provides
information on how to use early warning datsa, including the Massachusetts Early Warning Indicator
System (EWIS), to identify, diagnose, support and monitor students in grades 1—12. It offers ,
educators an overview of EWIS and how to effectively use these data in conjunction with local data
by following a six-step implementation cycle.

The Massachusetts Systems for Student Success (SFSS) (http://www.doe.mass, edu/sfss/} is a
blueprint for school improvement that focuses on systems, structures and supports across the
district, school, and classroom to meet the academic and non-academic needs of all students. The
SfSS web3|te mcludes links toa self-assessment and a variety of helpful resources.

The Educator Eﬁectivenés‘s Guidebook for Inclusive Practice -

{http://www.doe.mass. edu/edevaf/gundebuok/} includes tools for districts, schools, and educators
that are aligned to the MA Educator Evaluation Framework and promote evidence-based best
practices for inclusion following the prmmples of Universal Design for Learnmg, Positlve Behavior
Interventlons and Supports and Social and Emotional Learning.

Making the Case for the Importcmce of School Climate and iis Measurement

{http: //safesubnor‘wefeammg ed. gov/evenLs/web:nar/maklng~case tmportance schoo!-chmate-
and-lts-measurement) is a recorded webinar, along with a detailed PowerPoint presentation, that
addresses: the Imkages between school climate and students’ development; models of school
climate; best practices in communicating the importance of school climate to stakeholders; and
characteristics of good school climate measures.

Every Student, Every Day: A Community Toolkit to Address and Eliminate Chronic Absenteeism
(htto://www?2.ed. E;ov/abouL/|n1Ls/ed/chron[cabsentee[sm/toolknt bdf} is a set of Action Guides that
provide information and resources to help ensure that all young people are in school every day and
benefitting from coordinated systems of support.

Guiding Prmap!es A Resource Guide for Improving School Climate and Discipline

{http://www?2.ed. gov/pol1cv/gen/gmd/schooi ~discipline/guiding-principles.pdf) highlights ways in
which states and school districts can promote academic excellence by creating safe and productive
learning environments for all students.

Family, School, and Community Partnership Futdamentals

(http://www.doe.mass.edu/bese/councils/) provide a framework for family engagement, along with
a self-assessment tool.
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. 2. The district should adopt a multi-tiered positive behavioral intervention and support system and

provide professional deve!opment to help district and school leaders, teachers, and support staff
to implement it across the district.

A. The district should develop positively stated expectations for students. These expectations
should be taught to students, posted throughout the district, and regularly reviewed.

1. The district should provide PD for teachers to help them build up their capacnty to identify,
understand, and respond to the underlying causes of student behavior.

2. The district should use an ongoing data monitoring system to evaluate p‘rogress and inform
practices. Specific rules, behaviors, and expectations should be taught, modeled, and
rewarded as part of a schoolwide positive behavioral system,.

3. The district should ensure that behavior management discipline policies, practices and
procedures are inclusive, developmentally appropriate unbiased, equitable, supportive, and
aligned with the needs of all students.

Benefits: By adopting and implementing a system of posrclve behavioral interventions and supports, the
district will create an environment that helps students develop social-emotional and academic
knowledge, skills, and competencies. An effectively implemented posmve behavioral system has the
potential to contribute to safe, positive, healthy, inclusive, engaging, and welcoming learning

[

enwronments that cultwate supportive relationships and a strong sense of belonging.

Recommended resources:

DESE’s Bullying Prevention and Intervention page (http: //www doe.mass.edu/bullying/} provides
resources to help districts and schools to prevent and address bullylng, in support of related
legislation signed into faw in 2010,

Supporting and Respon ding to Behavior: Evidence-Based Classroom Strategies for Teachetrs

(https: //www osepideasthatwork. org/ewdencebasedclassroomstrateefes/) summarizes evidence-
based, positive, proactive, and responsive classroom behavior intervention and support strategies
that can help teachers capl’talize on instructional time and decrease dlsruptrons

Aa’dressmg the Root Causes of Dispatrities in School Discipline
(hitps://safesupportivelsarning.ed. eov/addressungmroo’t—causes-disparitie&school discinline) is an

action planning guide demgned to help school and district teams address dlspantles in school
discipline.

School Climate Practices for Implementation and Sustainability
(http://www.s_choo]climate.o.rg/pub[ircations/ddcuments/SchooECiimatePraeticeBriefs—2013.ndf),
from The National School Climate Center, is a set of Practice Briefs focused on improving schoo!
climate.
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Guiding Principles: A Resource Guide for improving School Climate and Discipline

(http://www2.ed. gov[go!lcﬂgen[gu:d/school -discipline/guiding-principles.pdf) highlights ways in

which states and school districts can promote academic exce]lence by creating safe and productive
learning environments for all students.

Safe and Healthy Learning Environments {http://www.doe.mass.edu/sfs/safety/) is a web page
outlining a number of ESE programs and related resources that can help schoo! districts and
communities build safe and healthy learning environments for all students.

The Behavioral Health and Public Schools Framework (http://bhps321, org/viewframework. asn) isa
guidance document to help schools establish supportwe environments with collaborative services
that will enable all students — including those W|th behavioral health needs —to achieve at their
highest potential.

The dietrict should strengthen its efforts to improve student attendance and reduce the need to
rely on suspension as a response to misconduct. ' '

A. The district should ahaly‘ze attendance data and determine the root cause(s) 6f chronic absence.

1. The district should use disaggregated data to examine attendance rates and analyze the
extent to which specific student groups have d:sproport:ona‘ce rates of chronic absence.

2. The district should gather input from studehts and famities through focus groupsand
surveys about the reasons for h:gh absenice rates and possible ways to address the challenge
of students missing too much instruction.

3. The district should ensure that schools support two-way commumcatlon and access for all
students’ families, including providing interpretation and translation services to famlhes as
appropriate.

4. The district should determine the root causes of high and disproportionate absence rates
and take steps to address them, including reviewing current injtiatives to improve
attendance and adjusting efforts as needed.

B. The district should analyze suspension data and determine the root cause(s) of suspension.

1. The district should use disaggregated data to examine suspension rates and analyze the
extent to which specific student groups are suspended disproportionately.

2. The district should determine the root causes of high and disproportionate suspension rates
and take steps tp address them, including reviewing current initiatives to improve
suspension and adjusting efforts as needed.

3. The district should implement positive behavioral interventions, student supports, and
strategies including restorative practices and conflict resolution.
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a. The district should continue to implement the PBIS program to improve student
behavior and evaluate whether PBIS is contributing to a reduction in suspensions.

4. The review team strongly recommends that the district take advantage of opportunities to
participate in DESE-sponsored professional development on rethinking discipline,

C. The district should consider that addressing attendance and suspension may involve a range of
wider initiatives such as improving instruction and its relevance to post-graduation goals;

fostering a positive school climate; and building or strengthening relationships with students
and thair families.

1. The district might consider ways to increase students agency, personalize their learning,
and i increase their understanding of the connections and relevance of their current
cou rsework to their future success.

Benefits: The primary benefit of :mp!ementlng this recommendation is that if students are in school,
they are more likely to succeed. Engaging students and families in identifying the causes of student
absence and suspens:ons and in suggesting ways to improve attendance and lower suspension likely will
help raise attendance decrease suspensions, and promote students’ growth and development.

Recommended resources

®  Addressing the Root Causes of Disparities in School Discipfine
(httgs: //safesupportwelearnmg ed. gov/addressang—root—causes—dlsparttles~school -discipline} is a
guide that describies how to carry out a descriptive analysis of dtspantles in school dlsaplme and
how to conduct a root cause analy515 to systematically address school- based factors that contribute
to disparities. These analyses should result in an actionable understanding of the following:

o Who is being disparately disciplined and what is happening to them
o The systemic causes of disparities in schoo! discipline and why they occur
o How you can reduce and eliminate.disparities in school discipline

e  Resource Guide for Superintendent Action (hitps://www2.ed.gov/ policvlgen/,quid/school—
dlscm!me/rethmk d|scm!|ne—resource—gunde-su_pt—actlon pdf) is deSIgned 1o h[ghilght the role that
superintendents and schoo! leaders play in develop:ng safe and supportive school climate and
discipline; offer possible district- and school-level action steps for initiating and enhancing local
efforts to create safe and supportive school climate and discipline systems and practices; and share
promising practices and useful resources for implementing and sustaining safe and supportive
school climate and discipline in collaboration with local stakeholders,

o Positive School Discipline (htto:// positiveschooldiscipline.promoteprevent.ors/course) is an
interactive, self-paced course for school leaders that includes skill-building activities, real-world
L; examples, and key strategies for creating a positive school climate.
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e  Every Student, Every Day: A Community Toolkit to Address and Eliminate Chronic Absenteeism
(http://www2.ed. szov/about/mits/ed/chron|cabsenteelsm/tooiklt pdf) is a set of Action Guides that
prowde information and resources to help ensure that all young people are in schoo! every day and
benefitting from coordinated systems of support.

e The Attendance Works website { hittos: [/www.attendanceworks. orE/resources/) provides several
resources to help address chronic absenteelsm including district- and school-level self-assassments
and plannmg tools, webinars, and toolkits.

® My Career and Academic Plan (MyCAP) (http: //www.doe.mass, .edu/ecr/initiatives/) is a student-
directed, multi-year plannmg tool and process that allows students to map academic: plans,
document personal/social growth, and engage in career development activities consistent with the
student’s unique, self-identified interests, needs, -and goals for the attamment of post-secondary
success. (A new MyCAP guidance document will be available in sprmg 2019 at the website listed
above.)
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Financial and Asset Management

Contextual Background

Communication and collaboration between the district and the town have improved since the last
district review in 2010. Frequent interaction and the adoption of a towhwide accounting system have
enabled transparency in financial operations and the sharing of knowledge and experience. The town
recently hired a consultant who specializes in government accounting to strengthen its systems and
processes and to further enhance compatibility among town departments including the district.

The presence of the executive director of finance and administration who has worked in the district
since 2012 and who works collaboratively with town finance officlals has contributed to consistency in
the management of the district’s business offi ice. The executive director oversees a business office that
is efficient and follows sound fi nancial practlces as ewdenced by the existence of an updated financial
policies and procedures manual and the absence of any financial irregularities in annual audits. The
executive director of finance and administration meets regularly with the superintendent and is an
integral member of the central office administrative team.

it is apparent that the district and the town share a commitment to efficiency. The executive director of
finance and administration views finding efficiencies as a priority: she makes frequent reviews of staff
and expense budgets and ensures that a limited amount of district funds remains unspent at the end of
the fiscal year.

With the use of 6 school buildings, 3 of which are over 50 years old, the district has found that
maintaining and opefating the older buildings is an inefficient allocation of education resources. The
district hopes to find significant savings in building operations and maintenance when grades are
reconfigured, enabling the district to locate pre-kindergarten through grade 12 in just 3 buildings, and
close the 3 older buildings.

Strength Finding

1. Aspart of a comprehensive restructusing of its educationa! model, the district has secured funding
for construction of a new middle/high schoo! building, an addition and renovations for another
school, and renovations to one other school building. By 2021, all students will attend a new,
renovated, or renovated/expanded school with up-to-date facilities.

A. District leaders and town officials worked together on preparing both a public information
effort, and a plan, the January 2017 Saugus Public Schools Educational Plan, to address the
educational needs of students, which the present school buildings could not provide.
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1. The district uses 6 school buildings and an administration building that range in age from 18

to 123 years old; while most have had recent renovations, Oaklandvale Elementary School is

57 years old and has not had improvements.

Although the current high-school building is sufficient in size for its student population, it is
missing full handicap accessibility and essential educational facilities in the areas of science

and technology/engineering.

Table 39: Saugus Public Schoals
Years of Construction and Renovation and Ages of Schools

School Year Built Age of School -
Qaklandvale Elementary i962 57
Waybright Elementary 1965 54
Lynnhurst Elementary 1964 55
Veterans Mémoria[ Elementary 2001 18
Belmonte Middle 1966 53
saugus High 1954 65
Roby Administration 1896 123

a. Science labs do not have sufficient lab space and are not handicap accessible, There are
deficient electrical outlets and gas jets and the labs do not have proper storage areas for
chemicals and equipment. The 2017 Saugus Public Schools Educational Plan cited the
condition of the science labs as the primary need and focus of the building project.

h. Wireless connectivity is an issue in some areas of the current building.

Three of the four elementary schools were buili between 1962 and 1965, According to the
Massachusetts School Building Authority (MSBA), these schools are near or exceaeding their

student capacity.

a. Oaklandvale school capacity is 237 students and has a 2018-2018 enrollment of 240

students.

b. Lynnhurst school capacity is 276 students and has a 2018-2019 enroliment of 270

students.

c. Waybright school capacity is 237 students and has a 2018-2019 enrollment of 231

students.
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4. The Waybright School is not handicap accessible. In addition, the Oaklandvale and Lynnhurst
schools do not have libraries/media centers or computer fabs.

B. The Saugus submission to the MSBA to fund building construction and improvements required a

districtwide master plan, which was developed by a building committee composed of district
leaders and municipal officials and other residents.

1. MSBA invited the town and the district into the eligibility period for constructing the new

high school in January 2015. This period reguired preliminary steps that included the
formation of a building committee.

a. A 25to 30 member building committee was formad that consisted of the town
manager, the superintendent, school committee members, teachers, and other
constituents. its current chairis the chair of the school committee.

C. As part of the Master Plan, the Saugus Public Schools Educational Plan details the requirements

and benefits that will result from reconfiguring the grade levels offered in a smaller number of
new or renovated school buildings.

1. The 51-page 2017 Saugus Public Schools Educational Plan recommends combmmg the
middle and high schools into a new building, closing the three older elementary schools
Iocatmg a pre-kindergarten through grade 2 elementary school in the Veterans Memorial
Elementary School, and creating a STEAM Academy for grades 3 1o 5 at the Belmonte
Middle School site. The superintendent ant[crpated that the middle school/high school

would-open in the fall of 2020, and the two levels of elémentary schools would be ready in
2021.

a. The superintendent told the review team that the town and district worked with an
outside educational consultant who conducted many communitywide workshops to
gather stakeholder input.

B. Working with a variety of stakeholders, district leaders and town officials secured overwhefmmg

voter support for a debt exclusion to fund the new projects.

1. InJune 2017, two debt exclusion articles were approved by Saugus voters by margins
axceeding 70 percent.

a. The first debt exclusion article asked for voter approval to fund the town’s portion of
the new middle/high school construction. MSBA is paying for 57.7 percent of the
project’s $160,720,000 cost with the town paying the remaining $68,000,000.

b. The second debt exclusion vote was for the consolidation of four e[émentary schools to
two. This move will cost the town approximately $25 million for an addition to one
school and renovations to both. MSBA funding was not available because the preschool
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and administrative offices were located in these buildings. With this vote, the town has

( p committed to pay for the entire addition and renovations.
Frreyy )
{ o 2. District leaders and town officials said that they and their many civic allies were able to

secure the strorig support of the Saugus voters th rough an extensive outreach effort to
parents, local busmesses and organizations, senior citizens and churches, among other
groups.

Impact: Through a cooperative and comprehensive approach, district leaders and town officials have
advocated for and made possible the reconfiguration of grade levels in newer, well-equipped, and
adequately sized school bulidings that can support educators in their effort to provide a 21 century
education for ali students.

Challenges and Areads for Growth

2. Many principals, teachérs, and students expressed coricern and frustration with the history of
allocatlon of financial resources, which they stated has led o an inadequate deployment of staff,
both at the Ieadersh:p level and in key school~based roles, and insufficient provision of learning
materials, textbooks, and supphes '

e A. The dlS‘trICt s net school spendmg (NSS) has consmtently exceaded the reqwred level over at
- least the [ast 10 years, by margins that range from 17.3 percent in fiscal year 2010 to 49 3
percentin 2018.

1. Anarea of spending that is of concern among district admm!strators and town ofﬂcuais is the
amount spent on benefits and fixed costs. In this category of spending Saugus ranks highest
among 10 similar districts,”? with a per-pupil in-district cost of 53,968 in 2017. The next
highest level of spending in the category is $3,494.

a. When asked what accounted for a higher level of per-pupil spending than the other
districts In the comparison group, a district ieader cited health insurance and retirement
benefits. Accordmg to DESE data, retirement costs increased by 52 percent between
2016 and 2018 and insurarice for active and retired employees increased by 38 percent
during that period. The health insurance split between employer and employee is
currently 90 percent/10 percent. The district’s strategy to deal with these costs is to
limit the addition of full-time equivalent hires who would be eligible for insurance
benefits,

b. Oneinterviewee described health insurance expenses as a “budget buster.”

‘ 2 The comparison distiicts are Agawam, Falmouth, Hudson, Ludliow, Monomioy Regional, Northbridge, Rockland, South
— Hadley, Stoughton, and Winthrop.

(

£
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B. Many stakeholders told review team members that the district did not have enough
( \: administrative and Instructional personnel to meet the needs of staff and students or enough
educational resources and matenals for effective instruction.

1. Of particular concern among principals and teachers is the absence of curriculum leaders at
the district and school level. Saugus has a districtwide executive director of curriculum,
Instruction, and accountability who serves as the only designated curriculum leader in the
district. According to DESE data, from 2014 to 2018, the number of district and school
leaders declined from 21 FTEs to 16 FTEs, a decrease of 23.8 percent. Between 2014 and

2018, the student population decreased only 7.6 percent, from 2,803 in 2014 to 2,588 1n
2018,

a. Principals and teachers stated that curriculum leaders at both the elementary and
secondary level were needed in all subjects.

i Infiscal year 2019, stipends are being paid to a few elementary teachers through a
grant to develop curriculum.

2. Adistrict administrator and teachers said the district did not have instructional coaches,
department heads, and content specialists.

3. Interviewees also expressed their concern that there were not enough adjustment
counselors or a full-time resource officer for the district.

a. Although some interviewees expressed the view that more adjustment counselors were
needed, the superintendent told review team members that the district recent[y hired
two districtwide wrap-around counselors who can provide the services offered by
adjustment counselors and strengthen connections to families and the community.

b. The district occasionally has a Saugus police officer who visits the high school, buthe is a
detective and not a dedicated resource officer.

4. Many teachers and leaders shared their difficulty in finding someone they could go to when
they needed support or help WIth a problem or initiative. When describing their
dehberatlons about whether or not to consult with a leader, interviewees made comments
such as “not wanting to bother them” or feeling “reluctant to add to their responsibilities,”

5. Atthe same time, leaders expressed frustration that they did not have time to offer support
to those who need it. They reported there were no “middle layers” in school leadership,
observing that they had to “change hats” all day to cover all of their extended
responsibilities. One principal descrtbed the position as an isfand with “almost too much”
authority.

C. Some students and teachers do not have current texthooks, or do not have access to classroom
materials that are available in sufficient quantitics.

Q//’
!
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Teachers and students said they were using outdated textbooks, some of which were falling
apart. Other teachers said they had no textbooks at all.

Teachers sometimes find it necessary to purchase their own classroom materials or ask
parents to contribute materials. :

When asked where the district could be allocating more resources, one leader said
curriculum resources.

D. District leaders stated that they helieved that the necessary personnel were currently in place,
or would be added in fiscal year 2020 to provide essential services. They also stated that they
believed there were sufficient school-level budgets for textbooks and materials.

1. Asexamples of meeting staff needs, the superintendent pointed to recent staff positions

such as the two wrap-around counselors that have been hired in fiscal year 2019, a new
Board Certified Behavior Analyst position, an additional .5 ELL teacher, and a full-time
adjustment counselor that have been proposed for fiscal year 2020.

The superintendent and district leaders stated that principals did not fully embrace their
budget authority and that with some additional professiona! development they could
become more adept at purchasing needed curriculum and supplies within current budget
ievels. :

Impact: Whether accurate or not, the widespread perception that the allocation of resources is
inadequate and Ineffective may be creating the impression that the district is not fully supporting the
needs of staff and students. Thé current allocation of resources may not be sufficient to improve
students’ performance, opportunities, and outcomes.

3.

The district’s budget documents for fiscal year 2019 and fiscal year 2020 do not include key
information that connects improvement planning and student performance to the aliocation of
resources, nor do they include all available resources, such as grants and revolving accounts. In
addition, the district and the town do not have an up—to da‘te and signed written agreemeént on
municipal expenditures in support of the district.

A. Although the fiscal year 2019 and fiscal year 2020 budget documents include some important
financial data, neither document includes student performance data, the goals and priorities of
the district to improve performance, and detail on all sources of funds that can be used to meet
goals.

1. The fiscal year 2019 budget document contains a one-page letter from the superintendent,

followed by 16 pages of comparisons between Saugus Public Schools and various other
districts with similar student group demographics, expenditures per pupil, attendance and
dropout rates, and other data categories.

-
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a.  One page of the comparison section contains data comparing the percentages of Saugus
students scoring Proficient or higher on the 2016 MCAS tests In ELA and mathematics
with the percentages for 12 other communities. This is the only student performance
data in the budget book.

b. The comparisons section of the budget document is followed by several pages of
explanations of circuit breaker funds, out-of- dlSti‘lC’C school placements, and a guide to
how per-pupil spending is calculated.

¢. The final section of the budget document is a line item budget with two years of actual
expenses for fiscal year 2016 and fiscal year 2017, budget numbers for fiscal year 2018,
and staff FTEs for those years,

~d.” When asked why he chose this approach, the superintendent stated that the focus was
on framing the issues facing the district, helping local leaders and residents understand
who Saugus’s actual peer districts were, and partially telling the story of why Saugus
was not performing at the desired level.

2, The fiscal year 2020 budget document is similar to fiscal year 2019 in composition, but in the
fiscal year 2020 bodget document the superintendent focuses his message on the
methodology used to construct the budget. There is discussion of the differences between
incremental budgeting and zero-based budgeting and how the district decided to usea
hybrid model combining both methods. The fiscal year 2020 budget document begins with a .
one-and-a-half-page letter from the superintendent and includes g one-page budget
timeline schedule.

a. The methodology section is followed by the same Ime item budget format as that used
in fiscal year 2019.

b. There is no discussion of student data, or goals and priorities to improve student
perfermanca,

¢. The fiscal year 2020 budget document does not include all sources of funds.

d. When asked in an interview why he compited the fiscal year 2020 budget document in
this way, the superintendent said that he wanted to answer the questions of the town’s
finance committee and demonstrate that the district was practicing realistic budgeting.

e. Another district leader answered a similar question by saying that the district wanted to
show town officials that what was contained in the distfict’s budget lines was supported
by a thorough review of actual expenses.

a. Town officials confirmed that, in the past, there had been a level of mistrust between
the school district and town on spending and financial processes, but that the
relationship has improved.
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B. A district leader said that special revenue was reported regularly to the school committee
through budget versus actual spending reports. Consequently, this leader did not include this
information in the budget proposal and budget document.

SN

C. The district and the "cdwn do not have a current and signed written agreement on municipal
expenditures in support of the schools.

1. The district and the town do not have an up-to-date, written agreement on a method for
determining the cost of municipal services that are provided to the district by the town, as
required by state regulation CMR 10.05.

a. District leaders and town officials reported that it has been many years since there has
been an'agreement. However, a town official said town officials were drafting the
agreement and would meet with district leaders to discuss it.

2. This document did not exist at the time of the Jast district review in 2010, at which time the
district and town were urged to reach agreement through improved communication.

Impact: A budget document that is only marginally connected to district and school goals, and with
limited student performance data, does not give stakeholders a clear picture of how resources are
allocated to support the district’s priorities. Without a current and signed written agreementona
methodology for calculating the cost of municipal services that are provided to the district by the town,
the district cannot effectively monitor and internally audit costs for education-related services and
ensure the accuracy of these éxpénditures. '

4. The district and the town do not have a comprehensive plan to improve and maintain its buildings
and to ensure the effective use of buildings and operational systems. Staffing of facilities is
incomplete.

A. A comprehensive review of available documents by the review team indicated that neither a
long-term capital improvement plan nor a preventive maintenance manual was available or
public,

B.  Upon inquiry, district leaders and town officials told the review team that the district did not
have a comprehensive capital improvement plan for its buildings and systems, or a preventive
maintenance manual,

1. Atown official stated that the district had only a short, informal informational document for
capital improvements. The town plans to hire an enginear who will serve as townwide
maintenance officer and have responsibility for compiling a comprehensive capital plan.

C. The district had a head custodian who retired recently and has not been replaced. The head
custodian’s only districtwide responsibility was for accepting supply deliveries to a central
location and monitoring inventory.
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D. The district does not have a buildings or facilities manager. The superintendent is responsible for
buildings and grounds, including areas such as appropriate use of pesticides and water testing
for the presence of lead, while the executive director of finance and administration is
responsible for the financial costs associated with buildings and grounds. Given the depth and
complexity of the superintendent’s other responsibilities, the review team found the idea that
he bore responsibllity for pesticide and lead testing to be a concrete exampfe of the
consequence of a hollowed-out central-office staffing pattern.

E. Thereisno preventative maintenance manual at efther the district or the town level,

1. The absence of a capital improvement plan and a preventative mamtenance manual were
noted in the 2010 district review.

Impact: Without the appropriate staff and a coherent plan for consistent and proactive maintenance,
the district cannot reliably provide safe, secure, and well-maintained teaching and learning
envirenments that are conducive to teaching and learning. Awareness of issues and planning for near

and Iong—term bhuilding and systems needs is essentlal in the effective and high-quality management of
facilities.

Recommendations

1. The district should review whether iis current allocation of resources effectively meets the goals

and priorities needed to improve students’ performance, opportunities, and outcomes, and
reallocate resources as necessary.

A. District leaders should consider offering all stakeholders an opportunity to voice their concerns
over the current level of staffing and materials resources.

1. District leaders could begin this process by meeting with the principals and listening to any
concerns they have about adequately addressing the need for curriculum leaders such as
department heads, coaches, and content specialists, and academic materials in their
schoaols.

a. This could also be an opportunity to remind the principals of the control granted to
- them through education reform for their school-leve! budgets. Principals can be
encouraged to think and actin a proactive manner to address their staffing and
academic resource needs in both the present timeframe and as they anticipate their
budget requests for the next fiscal year. Principals should he encouraged to include
educators and school councils in the development of their budgets.

2. Both educators and students could also have their voices heard during this review of
resource allocation. School-level meetings would offer an opportunity for educators and
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students to meet with district and school leaders and share their experiences of not having
( enough textbooks, workbooks, paper, and other supplies to provide quality education.

o B. District leaders should continuously review how and where it is aliocating resources and how
staffing and expenses are aligned with academic and student needs.

C. K district leaders determine that a re-allocation of resources would be beneficial to improve
student outcomes, the superintendent should communicate any changes in budget allocations
to all stakeholders, along with the rationale for those change_s.

Benefits from implementing this recommendation will incluc_le a transparent and comprehensive
process to address the concerns of stakeholders about the effectiveness of the district’s budget, and its
role in helping to meet the primary goal of supporting and improving student performance outcomes.

Recommended rasources:

e  Shifting Resources Strategicdliy to Fund District Pﬁorfties_
(https:/ldmﬁrbubkl;.com[solutions/stfategic—budgetihg) describes how to reallocate existing funds
to $upport key strategic efforts in three key areas: general education staffing levels, special
education services, and federal funds such as Title |, 1I, and 1IL. It also lists “Ten Mistakes to Avoid”
and a list of reflection questions to guide districts’ reallocatlon

e Transforming School Fundmg A Guide to Imp!ementmg Student Based Budgetmg
{httos://ww. erstratemes orE/cms/fIIes/2752 student-based- bLIdE,EtmE—QIUIde pdf), from Education
Resource Strategles describes a process to help dlstrlcts tie fundmg to specific student needs.

@ DESE’s Turnaround Sustainability Toolkit
(http://www.mass. gov/edu/docs/ese/accountablhtv/turnaround/redesmn/sustamabllltv-toolklt zip)
contains tools, frameworks and resources designed to help district and school leaders effectively
plan for sustainability of turnaround efforts. It was originally intended for schools whose School
Redesign Grants are ending, but could be helpful for any school or district to COhSldF_‘!’ when
reallocating funds to support sustainability.

® InSpending Money Wisely: Getting the Most from School Djstrict Budgets
{https://dmgroupkl2.com/ scroll down to Research section), authors Nathan Levenson, Karla Baehr,
James C. Smith, and Claire Sullivan identify.and discuss the top ten opportunities for districts to
realign resources and free up funds to support strategic priorities. Drawing on the wisdom of leading
thinkers, district leaders, and education researchers-from across the country, the authors gathered a
long list of opportunities for resource reallacation. To distill these down to the ten most high-impact
opportunities, each opportunity was assessed based on its financial benefit, its impact on student
achievement, its political feasibility, and its likelihood of success relative to the complexity of
implementation.

({ e Smarter School Spending for Student Success (http://smarterschoolspending.org/) provides free
! processes and tools to help districts use their resources to improve student achievement.

g
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Per-Pupil Expenditure Reports http://www.doe.mass.edu/finance/statistics/ ppx14-18.html) isa
report series that provides summary and detail per pupil spending data for each school district.

DESE’s School Finance Statistical Comparisons web page
(http://wyrw.doe.mass. edu/fmance/statlstics/) provides comparisons of per-pupil expenditure,
Iong—term enrollment, teacher salaries, and special education direct expendlture trends.

The Rennie Center’s Smart School Budgeting (http://www. renniecenter. org/sntes/defa uli/files/2017-

01/SmartSchoolBudgeting.pdf) is a summary of existing resources on school fmance budgetmg, and
reallocation.

Best Practices in School District Budgeting (htto://www. gfoa. org/ best—practlces school-districi-
budgeting) outlines steps to developing a budget that best aligns resources with student
achievement goa!s Each step includes a link'to a specific resource document with relevant principles
and pohczes to'consider.

The district should develop a clear,. comprehensive budget document that detarls how the budget
supports district and school goals, how much schools and programs cost, and how outside funds
are used. The district and the town should formalize in writing thelr agreement on mummpal
expenditures that are provided iothe district.

A. The district should develop a budget document that contains all essential information about the
financial operatlons of the district.

1. Alifunding sources should be included with detéiled spending plans, Estimated grant
amounts, circuit breaker, school choice, and expenses from other revolving accounts would
be included in TIhIS section.

B. The budget document should include information about how the budget supgoris district and
school goals, as well as descriptions and subtotals for school and program S’éafﬁng‘and costs.

1. The document should detail how student performance data, particularly data related to
performance, access, and opportunity outcomes and gaps have been used to set budget
priotities,

2. The district should consider including in the budget document narratives explaining

underlying assumptions and major changes.

€. Atleasttwo years of actual, clearly labeled expenses, the current year's budget humbers, and
the proposed budget amounts should all be included. This financial data will allow stakeholders
to make comparisons among years and recognlize trends in actual and proposed spending.

D. The budget document should be made available to all constituents through the district’s
website. Access to the document should also be avallable at the district’s central office for
those stakeholdérs who may prefer a printed copy.
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E. In compliance with 603 CMR 10:04, the district and the town should formalize in writing their
agreement on municipal expenditures that are provided to the district.

1. The regulation lists 13 municipal expenses that can be reported as incurred on behalf of the
district, plus other reporting information about insurance and retirement benefits.

2. The district and the town should formalize their agreement by detailing the calculation

process and/or amounts to be used in calculating municipal expenditures that are provided
to the district.

3. District leaders should review and revise the agreement with town officials annually, as
needed. '

Benefits: By implementing this recommendation, the district will have a comprehensive budget
decument that clearly presents the district’s efforts to improve student outcomes through effective
p[annmg and implementation of goals and priorities. The superintendent, the school business '
administrator, and district and school leaders will all benefit from participating in a strategic process

that will strengthen their capacity to communicate and manage the district’s financial and improvement
actlvities. Aformal written agreement between the district and the town on financial respon5|blilti_es_ '
will contribute to a collaborative working relationship and clarity about district spending.

Recommended resources:

e Best Pract.rces in Schoo! District Budgeting (http: // WMWY, gfoa org/ best—nractlces schoal- district-
budgeting) outlines steps to developlng a budget that best aligns resources with student
achievement goals, Each step includes a link to a spec;f“ ic resource document with relevant prmmples
and policies to consider.

o  Smarter School Spending for Student Success (http: smar_fer'schoo!s_ ending.org/} provides free
processes and tools to help districts use their resources to improve student achievement.

e End-of-Year Financial Report information can be found at
hitp://www.doe mass.edu/finance/aceounting/ecy/.

e DESE’s web page on school finance Jaws and regulations
{(http: //www doe.mass. edu/lawsregs/GOchrlO himl?section=04) prowdes a list of municipal
payments commonly made on behalf of school districts.

3. District administrators and town officials should develop a long-term capital improvement plan, as
well as a preventative maintenance manual.

A. Using the best practices guidelines of the Massachusetts School Building Authority (MSBA),
district leaders and town officials should create a 5- to 10-year facilities capital improvement
plan that addresses deferred maintenance and replacement of buildings and/or their
components.
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1. The plan should prioritize the needs of the district’s six current school buildings as well as

anticipate the structural and operating needs of the three buildings that the schools will
occupy in 2021.

2. Animportant component of the plan will be the estimated cost of present and future
projects. The anticipated hiring of a maintenance engineer by the town will provide the
district with a helpful and knowledgeable resource to assist with developing cost estimates.

3. The district should consider expanding the responsibilities of the current head custodian
position or a similar position to include districtwide planning and maintenance.

B. MSBA also offers guidance on the development of a written maintenance manual for custodial
and routme maintenance standards.

1. The manual sh_oul_d include cleaning and maintenance standards, operating instructions for
equipment and mechanical systeins such as heat and elecirical and an, inspection schedule.
Material Safety Data Sheets for hazardous chemicals and materials should also be included
in the manual.

2. Each school building should have an accessible, written manual which is reviewed and
revised regularly, as needed

Benefits: Long-term capital planning will help ensure that buildings are enwronmentalfy safe, in good
repalr and conducive to teaching and iearning. Long-term plannmg will also reduce the cost of
maintenance and reparrs, enabling the district to allocate more resources to | improving al students’
performance, opportu'ntt_les and outcomes.

Recommended resources:

e  DESE’s School Building Issues web page (htto://www.doe.mass.edu/finance/sbutlding/) includes
funding oppertunities, guidelines, and resources related to school buildings.

e Planning Gulde for Maintaining Schoof Facilities
(htip://nces.ed. gov/pubsearch/nubsmfo asp?pubid= 2003347} from the National Center for
Education Statistics, is intended to help school districts plan for efficient and effective operations. 1t
addresses various topics, including conducting a facitities audit, planning and evalua‘cmg
mamtenance, and managmg staff and contractors.

e The Massachusetts School Checklist
(htto://www.mass, gov/eohhs/gov/departments/dph/ programs/environmental-health/exposure-
tomcs/[aqllaq-methods/the mass—schoo] checklist.htmi) is a list of the most important
environmental health and safety issues for schools to address. It includes regulations and industry
standards/guidelines related to elements on the checklist, as well as additional resources.

e
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e The Green Ribbon Schools Award honors schools that are exemplary in reducing environmental
impact and costs, improving the health and wellness of students and staff, and delivering effective
environmental and sustainability education. The district might find several re]ated resources useful,
including Massachusetts’ Green R:bbon Schools Award Resource Guide
{http://www.dce.mass.edu/fi nance/sbulldlng/GreenRlbbon/ResourcesGwde pdf} and the US
Department of Education’s Green Strides resource list {http: i '

trldes[resources.html).

e MassEnergylnsight (https://www. masseneravmsmht net/home) is a free, web-based tool made-
available by the Massachusetts Department of Energy Resources as part of the Massachusetts Green
Communitiés Program. The tool is designed to help communities learn about and monitor energy
use and related costs, plan energy efficiency programs, and communicate this information.
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Appendix A: Review Team, Activities, Schedule, Site Visit

Review Team Members

The review was conducted from March 18-21, 2019, by the following team of independent DESE
consuitants.

1. Andrew Bundy, Leadership and Governance, review team coordinator
2. Suzanne Kelly, Curriculum and Instruction

3. Patricia Williams, Assessment

4. Frank Sambuceti, Human Resources and Professional Development

5. Valerie Murphy, Student Support

6. Marge Foster, Financial and Asset management
District Review Activities

The following activities were conducted during the review:

The team conducted interviews with the following financial personnel: the Saugus Public Schools
executive director of finance and administration, payroll clerk, accounts payable clerk, and human
resources clerk, the town manager, town accountant, and town finance director.

The team conducted interviews with all five members of the school committee: chair, vice-chair, and
three members.

The review team conducted interviews with the following representatives of the teachers’ association:
president, vice-president for elementary, vice-president for middlg, and vice president for high school.

The team conducted Interviews/focus groups with the following central office administrators: the
executive director for finance and administration; the executive director for curriculum, instruction and
assessment; and the executive director for pupil personnel services and special education.

The team visited the following schools: Saugus High School {grades 9-12); Belmonte Middle School
(grades 6-8}; Lynnhurst (K-5), Oaklandvale (K-5), Veterans (K-5), and Waybright {K-5).

During school visits, the team conducted interviews/focus groups with 12 students, 4 members of
students” families, and 6 principals, and focus groups with 5 elementary-school teachers, 19 middle-
school teachers, and 15 high-school teachers. The team also interviewed an external literacy coach and
a member of the staff of the Statewide System of Support, each of whom currently works with the
Saugus Public Schools.
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The team ohserved 64 classes throughout the district: 20 at the high school, 17 at the middle school,
and 27 at the 4 elementary schools. The team observed 29 ELA classes, 17 mathematics classes, and 18
classes in other subject areas. Among the classes observed were three special education classes and one
ELL class. The observations were approximately 20 minutes in length. All review team members
collected data using DESE’s Instructional Inventory, a tool for recording observed characteristics of

standards-based teaching.

The review team analyzed multiple data sets and reviewed numerous documents before and during the
site visit, including:

Q

O

Student and school performance data, including achievement and growth, enrollment, graduation,
dropout, retention, suspension, and attendance rates.

Data on the district’s staffing and finances.

Published educational reports on the district by ESE and the New England Association of Schools and

Colleges (NEASC).

District documents such as school improvement plans, school committee meeting notes, the
collactive bargalning agreement, school schedules, and the district’s end-of-year financial reports.

All completed administrator evaluations, and a.random selection of completed teacher evaluations.

Site Visit Schedule

Orientation with district
leaders and principals;
interviews with district
staff and principals;
document reviews; and
visits to the Veterans
and Lynrthurst
elementary schools and
Belmonte Middle
Schoo! for classroom
ohservations.

e

Interviews with district
staff and principals;
review of personnel
files; teacher focus
groups; students and
students’ famillies focus
groups; and visits to
Balmonte Middle
School and Saugus High
School for classtoom
observations.

e 5 T, i
Interviews with schog!
leaders; interviews with
school commitiee
members; interview with
teachers’ association;
visits to Oaklandvale and
Waybright elementary
schools and Saugus High
Schoo! for classroom
ohservations.

Interviews with school
leaders; interviews with
town personnel; interview
with external coaéhes;
district review team
meeting; visits to Belmonte
Middle School and Saugus
High School for classroom
observations; district wrap-
up meeting with the
supetiniendent.
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Appendix B: En

rollment, Attendance, Expenditures

Table Bia: Saugus Public Schools
2018-2019 Student Enrollment by Racef Ethmmtv

Group District State
African-American 127 87,104
Asian 134 56,890
Hispanic 489 197,644
Native American 15 2,159
White 1,776 561,096
Native Hawaiian 3 202
Multi-Race, Non-Hispanic 65 35,936
Al 2,609 951,631

Note: As of October 1, 2018

Table Bih: SauguePhblic Schools
2018-2019 Student Enro]lment by ngh Needs Populations

Group

. Dlstnct

Students w/ disabilities

Econ. Dis.

El. and Former EL

All high needs students

446 | 173843 |

774 ik ] 297,120 3

163 | % 99,865 |1

1232 |2 oD Gl 458044 DOOE T

Notes: As of October 1, 2018.

District and state numbers and percentages for students with dlsabllltles and high neads

students are calculated mcludmg students in out-of-district placements. Total dlstrlct enrollment including students in out-

of-district placement is 2,645;

total state enrollment Including students in out-of-district placement is 952,297.
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Table B2a: Saugus Public Schools
Attendanc Rates by S udent Group, 2015~2018

_

ariee

0 | o5 | ois | oe | 04 | o1 |

Notes: The attendance rate is calculated by dlwdmg the total number of days students attended school by
the total number of days students were enrolled in a particular school year. A student’s attendance rate is
counted toward any district the student attended. In additmn district attendance rates included students
who were out placéd in public collaborative or private alternative schools/ programs at public expense.
Attendance rates have been rounded; percent change is based on unrounded numbers.

Table B2Zh: Saugus Public Schools
Chromc Absence Rates by Student Group* _2015—2018 -

" White 1,932 93.9 93,6 93.3 -0.8 95.1
High Needs 1,325 93.3 92.8 92.8 924 -0.9 93.2
Econ. Dis. 921 925 923 92.3 91.7 0.8 92.5
SWD. 462 93.6 92.7 93.0 "93.2 0.4 92.9
EL 180 95.1 95.1 93.9 ‘92.4 2.7 93.3

High Needs 1,325 206 22.7 24.1
Econ. Dis. 921, 24.4 26.3 27.5 5.1 22.9
SWD 462 19.2 ‘21.8 21.6 1.8 20.7

* The percentage of students absent 10percent or more of thelr total number of student days of membershipina
school
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Saugus Public Schools Comprehensive District Review

Table B4: Saugus Public Schools
Expenditures Per In-District Pupil
Fiscal Years 2015~2017

Expenditure Category 2015 . 2016 2017
Adminis_traﬁon _ $323 $446 S469
Instructional leadership (district and school) $1,108 $983 $1,103
Teachers ' $5,374 $5,789 $5,827
Other teaching services 59.33 $968 $1,083
Pfdfessio’na.l development $81 - 5100 $113
Lr;s;s;;’;i:;;al materials, equipment and 5220 517_5._; 620
Guidance, counseling and testing services $353 - - $386 322
Pupil services . . $1,075 $1,116 $1,133
Opérations and maintenance $1,125 $1_,11§ $1,174
lnsurance, ré’ti,rén’ient-and other fixed costs  [.  $3,197 $3,170 53,968
Total expenditures pér in-district pubil '513,789 $14,246 $15,487

Sources: Per-pupil expenditure reports on ESE we_bsite

Nate: Any discrepancy hetween expenditures 2nd total is bacause of rounding.
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Saugus Public Schools Comprehensive District Review

Appendix C: Instructional Inventory

Focus Area #1: Learning Insufficient | Limited | Sufficient Compelling Avg
Objectives & Expectations Evidence | Evidence | Evidence Evidence Number
' - of points
| (1) 2) 13) @) (1104)
B e GHOE A5 LI E & 7 4 &
2 i G0 =
otk 0/ 2 30 5: 2 Q0 E
2; The teacher ehsures that - | ES 7% A% | A% 0% 24
studénts understand what ©= [[mMs 12% 59% 18% - 12% 23
they should be learninig inthe | HS | . . 5% 55% | . 4b%- 0% 2.4
lesson and why, | Total # 5. 33 [ 24 2 2.4
e | Total% | 8% | 5yy 38% 3%
2 EIELIS S : i e on 5 k
HEOPE - T VS ” i i . o
i i tihe T T 7 0 5
| BatAth ORIt i = Vel
: : ; S lovalo Wi By o _‘;;J : o
4. Thie teacher conduicts - ES 0% ] 9% 70% 11%- 2.9
frequent checks for student | MS . 18% 53% 29% 0% . 2.1
understanding, provides HS - | 20% 45% | © 35% 0% 2.2
feedback, and adjusts Total ¥ 7 23 31 - 3 2.5
instruction. | Total% | 11% 36% ¢ -
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Saugus Public Schools Comprehensive District Review

Focus Area #_2& Student
Engagement & Higher-Order
Thinking

6. Students engdge in higher-
order thinking.

8. Studer')i_i en'g‘ag'ii‘.
meaningful, real-world tasks,

ES .

nsufficient | Limited | Sufficient | Compelling | Avg
Evidence | Evidence | Evidence Evidence Number
of points
2) (10 4)

18

MS 71% 6% 0% N
HS .~ 55% 20% 5% 21
| Total # ' -

Total %

2.2

A1% 12%
HS 25% 25% 40% 10% - 2.4
Total # 9 21 26 8 2.5
Total% . 33% 41% 13%.

o
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Saugus Public Schools Comprehensive District Review

Focus Area #3: Inclusive
Practice & Classroom Culture

10. ‘The teacher uses a Variety
of instructional strategies.

conducive to teaching and
learning.

Insufficient | Limited | Sufficient Compelling Avg
X . . . Number
Evidence | Evidence | Evidence Evidence )
: ‘ _ of points
(1) 2) (4 | (1toa)

12. The classroom élimateis

4% 26% .| 56% 15% 2.8
MS 12% ' 59% 29% 0% . 2.2
HS . .. 25% - '55% 20% - 0% - 2.0
Total # | 8- 28 24 4 24
Total % 13% - 44% 38% . 6% R

| MS

12% 59%
HS 0% 45% 55% 0% 26
Total # ' " 15 ' :

Total %

20
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- To create a school district that breeds a culfure of
‘academic excellence, understanding and inclusion, by
‘establishing consistency in instructional expectations
and ensuring that every child has access to the quality

- educational materials they need to succeed.

Preparing for-a post-covid era, we must bounce back

stronger than ever, taking the learnings that we have

- gained and channeling them toward the innovation of
' best practices.

S



Entry

Process

Thank you to our Saugus Community for their input.
| -/ The educator feedback survey to gather quantitative

and qualitative data from our teachers (100 responses)

- v Parents and. Caregivers; over 250 responses in

- Engilish, Portuguese, and Spanish.

“/ Over 70 1-1’s with key staff members, School
~ Committee m;emb;ers:, Town Officials and Families

- What's Nexi: Spring 2022
- UStudent feedback survey
- OStrategic Planning - January - June 2022
8 "D-Pla.nnihg for potential Early College collaboration(s)
o . DqurribuI.um audits, including literacy, PreK-5th grade
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Data from the Resource Allocation and District Alfocation Reports (RADAR)




Data from the 201 9 DESE
the Resource Allocation &

 Saugus District - A summary of areas for improvement

NextGen MCAS and-
-MCAS scores acioss. all

grades d|stncthde ;

o dlve;se learning’ needs of
all students '

i_ack of focus on the-

Insi g
o and educatms to.

* administar effective

teaching in new facilities ..

Data from the 2019 DESE Report
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us on EWQ ky

dimensi ons‘? B

 FINANCIAL
. »Spending ($/In-District Pupil) for Saugus is average in
B . comparison to similar districts.

- >Saugus has performed less well on NextGen MCAS

- tests from grades 3-8 and grade 10 in all categories, in
comparlson to districts with similar wealth

|~ STUDENT DEMOGRAPHICS
B >Saugus is among the lowest performing on MCAS in

Grade 10 in ELA and math in comparison to districts

~with snmllar student demographics

" »Saugus is performing lower on the NextGen MCAS in
 grades 3-8 than the state average

. -'->>Targ?eted Assistan_ce (DESE) identified the “white,

male” sub-group as requiring significant improvement



‘Would you recommend Saugus Public Schools to other families of school-age children?
.248 responses _ .

75

50,

25

1 o, s : 4_ . -

Yes,
without
reservation
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No Neutra




s m | a Wa shouid the Saugus Public Schools priofitize over the next three years?
Slde by S"ldfeCO.'mpa“S&_On‘ . hatshouid the Saugus Public Schaols priorit the next three y
of 3-year prioritization ... .

oial Emolionaf Leariing, 1528 Managament ard Operations &Y Farily and Cammsinlly Engagemenl

i Prefessional Daveloprmant & Cullure

~Parents & Caregivers >

20222023 .

~Teachers > ~°
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Key Themes o

- DCommunication - -

-QPrioritize social / |

-emotional needs -

of students - |
OStudent

Achievement

aT eaCher
: “-Eval.uat_io,n







I’s committee mem.

STUDENT ACH!EVEMENT
n servrce of provrdmg every student with an environment conducive to learning, please choose two of the following
goals.

Set high standards and 'expectations‘fer every student.
Provide rigorous, standards-based, grade-leve! curriculum and instruction.

ldentify gaps between stu_dent groups and change strateg‘i'es to eliminate them.

Support princigals to be the instructional leader within their schoals.

Ensure that all teachers demonstrate consistent classroom management practices thatare
cuitural!y competent and meet the needs of diverse Iearners

Ensure every family can easrly access and enroll their child in a Saugus Pubhc School.

Ensure every student i is encouraged heard and supported at school

(Source: School System Equity and Excellence Framework)

10 t0%)
b0 (0%)

4100

0 (0%)

1.(25%)




In the eyes ¢
members. .

ltte

of our school’s com

| - EFFECTIVE INSTRUCTION: '
in order to attract, develop and retaln exceptional talent, please. choose two of the following goals.

Employ a range of recruitment practices to develop a high-quality candidate pool. |:

~ Onboard and prepare novice teachers to become effective teachers. -
" Deliver professional develqpmen’c aligned-to grade level curriculum and assessments
Develop and maintain clear performance expectations aligned to district-wi_d‘e goals 4 {100

Establish systems.to rec'olgnize high performan-ce and address areas of low pe_rforménce-

Staff all schools with a focus.an eq,Lgity and student needs..

(Source: School System Equity and Excellence_Framework)




eeper on the |
survey data. |




- What challenges our educators?




Each of the qualitative responses received were grouped into the following categories:

Category

Example

Limited Staff Support

“I'm.currently being pulled in many directions to teach students at various levels”

‘Limited Resources -

“Not being able to obtain appropriate software”

Parent Engagement

“Trying to get parents engaged in student learning”

‘Operational Inefficiencies

"Schedules often don’t account for transitioning from one room to the next”

* Student Motivation

“Students not completing work/not attending class regularly”

Consistency & Accodntability
for students / staff

“As an educator in the school complex: limited enforcement of rules / expectations

Lesson Planning & Differentiation

. “Differentiating instruction - to ensure the content is accessible to all learners”

Lack of Communication/Transparency

*“Zero communication and a closed door policy *

Morale Issue & Lack of Recognition

‘Not being acknowledged by my systemn”



* Meeting Student Needs: -
varied student levels in one.class:leaves teachers. feehng
like they can't fully accommodate to each. child. Particular
.emphasis on ELL and students with [EPs..

* Not Enough Staff*: :
L.ow teacher to student ratio in the classroom. Lack of
specialized per_sonnel in some cases. .

L Scheduhng Issue:

Teachers are finding it hard fo balance paperwork,
scheduling, marntammg classrooms on top of teaching.

*Prominent issue in K-5% grade.

5 A
Meeting Student Mot Encugh Staif-

Needs

B K-5th grade @6-12th grade

Scheduling issue

EEINIA



Comparison of regio
smaller student to staff a

| Winthrop 1085|214 20.7 224 21.8
_ Danvers | 3,417 1187 21.0 17.9 19.1

Peabody 5,004 202 19.2 223 - 200

Melrose . 3,977 214 21.6 22.3 20.1

Lynnfield | 2,202 19.9 224 20.5 17.7

Revere 7,532 21.2 21.3 22,8 22.1




. Behaworal issues:
‘some children are not attendmg school regularly and
dfscrplmary :ssues within school,

* Student engagement*;
- some teachers found mofivaling studenfs to be

ER R LTI

that students seem unmterested in their subjects.

*Overwhelming representation in 6-12% grade.

difficult; worsened by the pandemlc Teachers noted

12

10

D s

Behavioral issues. Student Engagement

BK-5th grade B6-12th grade B|N/A




- @ We have staff, but they may not e Teacher Absenteeism: 57% of our

_- o R _ be in the most needed areas: teachers missed 10 or more days of
S i B - Whilethe average class size is 20, - school, which is considered
COm pag“n N there is-a staff member for every chronically absent.
T ' - - ten students; the state average is ® Need to increase rigor: We meet
Sta keha k Co o 1280 ‘ the state average for number of AP
" - - e We have a relatively experienced courses: 12 versus 12.4 but only
" workforce: 5% of our teachers are 24%, or 171 of our high school
~ considered inexperienced, less students is taking at least one AP
" . than the'state average. Course.

e Student Motivation for College
and Career: 25% of our-students
are taking the SAT or ACT (177
students)

e Disproportionate Suspension:
Black students are 2.3 times as
likely to be suspended as White
students.

Source: https://projects.propublica.org/miseducation/district/2510500

!L»/'
=



- Communication / Transparency

' Teachers:

. *= "Zero communication and a closed door policy”
o “lack of communication from superiors - not enough meetmgs nor
proféssional development”
= ‘Lately it has been the lack of communication and planning at the -

. uppet level of adm:mstratlon . the constant feeling as if we are trymg
" to reinvent the wheel in order fo meet the needs both of the state and
the students i

Parents: _ .

. “‘Better communication with families and with staff, it seems like we find
out at the same time as them and teachers seem blindsided. As
families ] feel we don't find-things out until last minute: [ realize |last

-year was unprecedented and honestly the year before seems like.an
efernity away but currently that's what 'l feel is facking.”

. “Give families adequate notice if there are changes in schedules”

*  "Being more transparent about things like bus routes and if beforefafter
school care is available”

Consistency and Accountability

Teachers:

“Enforcing rules; when some teachers ignore them
“Lack of supervision”

“As an educator in the school complex: limited enforcement of rules /

expectations for students / staff”

Parents:

“Saugus Public Schools needs to hold its teachers and administration
accountable. Teachers not posting grades in X2 until the final week of

. & semester, (imeliness), teachers not mesting the required after

school help session for students, teachers and administrators not
responding fo parent and ouiside tutor emails is just unacceptable.
Administration should be running reports weekly in X2 for missing
grades. How does a student/parent/teacher know if the topic
discussed was actually understood if grades are posted timely?
This is an issue that has gone on for years at SMS. No accountability.

n

L






e Place the children at the center of our decision
- making; always.

.+ Utilize existing data to drive improvement and
~‘actively seeking ways to gather more data.

Invest in the development of our educators to

- ensure that we are providing top guality instruction.

Ensure that teaching materials are up to date and

-accessible to all children regardless of race,
- ethnicity or socio-economic background.

Ta'ke. advanta;ge; of every opportunity to innovate so

that we-can push Saugus Public Schools from the
- bottom 10% to the top 10%.



Sh@ﬁ Term

January - June 2022

S 1 Continue to accelerate out of the
-~ pandemic, while developing belonging in
-~ our hew school communities.

§ #2: Survey the students to better
f  understand their hopes and dreams.
| - Triangulate that data with other data.

G #3:"C,rea-te-a-strategic plan for the next
- five years that takes us to the Top 10.



Every student in Saugus, regardless of race, ethnicity, culture,
gender, identity or home language, will be empowered to
compete in an increasingly globalized society. They will
thrive by accessing and engaging in grade-appropriate
assignments, strong instruction, deep engagement, and
teachers with high expectatlons Teachers believe all
students can achieve at advanced levels, while working to
meet the diverse learning needs of all. By creating a sense
of belonglng through social emotional learning, students will
feel welcomed, included, and celebrated at school.

\-&f.u-’.



1-3 Yéars

=> Continue In-Person Learning
=> -Address Covid Learning Gaps For All Students
=> Provide Physical, Mental Health And Well-
Being Supports
=> Address Attendance, Engagement, And
Student Transitions
O Ensure High-Quality Curriculum & Instruction
0" Recruit And Retain Talented Educator
Workforce
3-5 Years-
e Ensure Students Stay On A Path To
. Postsecondary And Career Readiness
e Create Balanced Assessment & Accountability’
Systems
¢ Explore And Implement New Education

Delivery Madels (e.g. Early College, STEAM)







Educator Fee

. Sent ouft onlme to all. educators in Saugus Public. Schools with the purpose of gathering cualitative data a
insight from our educators

2 . Survey sent out on June 14t 2021, Res-ponses collected July 15t 2021
» Number of responses 100, Response rate: 46%

. rQuestlons covered a range of topics: mcludlng motivations, challenges, start-stop-continue suggestions al
. more

* Profile of educators that responded
{53 6th - 8th.Grade  EEH'0-12th Grade

Paraprofessional ' Teacher Guidance/Counseling Non—Acadernrc Position




+ Sent out online to all parents in Saugus-Public Schools with the purpose of gathering qualitative data and insight
| from our parent and caretakers S ‘ |
= Survey sent out on July 1 2021, Responses collected July 315t 2021
Number of respoenses: 253, Response rate: 10% |
Qu’estiohs cdver_ed arange of topics including motivations, challenges, start-stop-continue suggestions and more

Key takeaways: .

* 24.8% of parents want to participate in a committee: to help shape communication strategy in the district

* 31.8% of parents want to participate in a meeting to discuss funding and budget allocation for the district

* 79.6% of parents want to be contacted via email, 13.1% prefer {o be contacted via text, 3.7% prefer to be call




*School Com

+ Sent 5uti6'h|"ihe‘t"éiré‘*Eﬁé’rﬁbé‘rs?a' the school committes
. Number of responses: 5* Response rate 100%

of the 5] responses one response was recorded as an oraf response

- Key takeaways - Improvements that the team want to see over the next five years include:

- Q More rigorous teacher evaluatlons
| Emphasns on perception of achlevement 1in addition to improved student achievement
- Developmg a team mentality that is centered around professional development and student achievement
0 Greater emphasis on the arts both during and after school




'P@rm

Engagem@m

Marque apenas urria oval porfila

gues-speaking parents focus on
‘Social Emotional Learnin a@m Family

5 Quat deve. Ser.a. pnondadedas Escotas Piblicas deSaugus para.os proxtmos trés anos?*

HE Socie} Aprandizag,..

R GeataoiOperacdes- " BB FamilisiComuride... <3 42 P

e ' ' _ Ensinar com mais recursos
i Contlnuar dando assnstenma e atencéo as familias

Ajudar nossos a[unos a ser pessoas boas e gentis
Olhar reaimente a dlflculdade de cada cnanca |
' Seja dedicada e amorosa com todos
Combater o bullying-

2023 -2024

Helping our students to be good and kind people
Really look at each child's difficulty

Be dedicated and loving to everyone

fight builying

Te:ach' with-more resources

Continue giving assistance and attention to families







- To create a school district that breeds a culfure of
‘academic excellence, understanding and inclusion, by
‘establishing consistency in instructional expectations
and ensuring that every child has access to the quality

- educational materials they need to succeed.

Preparing for-a post-covid era, we must bounce back

stronger than ever, taking the learnings that we have

- gained and channeling them toward the innovation of
' best practices.

S



Entry

Process

Thank you to our Saugus Community for their input.
| -/ The educator feedback survey to gather quantitative

and qualitative data from our teachers (100 responses)

- v Parents and. Caregivers; over 250 responses in

- Engilish, Portuguese, and Spanish.

“/ Over 70 1-1’s with key staff members, School
~ Committee m;emb;ers:, Town Officials and Families

- What's Nexi: Spring 2022
- UStudent feedback survey
- OStrategic Planning - January - June 2022
8 "D-Pla.nnihg for potential Early College collaboration(s)
o . DqurribuI.um audits, including literacy, PreK-5th grade
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Data from the Resource Allocation and District Alfocation Reports (RADAR)




Data from the 201 9 DESE
the Resource Allocation &

 Saugus District - A summary of areas for improvement

NextGen MCAS and-
-MCAS scores acioss. all

grades d|stncthde ;

o dlve;se learning’ needs of
all students '

i_ack of focus on the-

Insi g
o and educatms to.

* administar effective

teaching in new facilities ..

Data from the 2019 DESE Report
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us on EWQ ky

dimensi ons‘? B

 FINANCIAL
. »Spending ($/In-District Pupil) for Saugus is average in
B . comparison to similar districts.

- >Saugus has performed less well on NextGen MCAS

- tests from grades 3-8 and grade 10 in all categories, in
comparlson to districts with similar wealth

|~ STUDENT DEMOGRAPHICS
B >Saugus is among the lowest performing on MCAS in

Grade 10 in ELA and math in comparison to districts

~with snmllar student demographics

" »Saugus is performing lower on the NextGen MCAS in
 grades 3-8 than the state average

. -'->>Targ?eted Assistan_ce (DESE) identified the “white,

male” sub-group as requiring significant improvement



‘Would you recommend Saugus Public Schools to other families of school-age children?
.248 responses _ .
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without
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I’s committee mem.

STUDENT ACH!EVEMENT
n servrce of provrdmg every student with an environment conducive to learning, please choose two of the following
goals.

Set high standards and 'expectations‘fer every student.
Provide rigorous, standards-based, grade-leve! curriculum and instruction.

ldentify gaps between stu_dent groups and change strateg‘i'es to eliminate them.

Support princigals to be the instructional leader within their schoals.

Ensure that all teachers demonstrate consistent classroom management practices thatare
cuitural!y competent and meet the needs of diverse Iearners

Ensure every family can easrly access and enroll their child in a Saugus Pubhc School.

Ensure every student i is encouraged heard and supported at school

(Source: School System Equity and Excellence Framework)

10 t0%)
b0 (0%)

4100

0 (0%)

1.(25%)




In the eyes ¢
members. .

ltte

of our school’s com

| - EFFECTIVE INSTRUCTION: '
in order to attract, develop and retaln exceptional talent, please. choose two of the following goals.

Employ a range of recruitment practices to develop a high-quality candidate pool. |:

~ Onboard and prepare novice teachers to become effective teachers. -
" Deliver professional develqpmen’c aligned-to grade level curriculum and assessments
Develop and maintain clear performance expectations aligned to district-wi_d‘e goals 4 {100

Establish systems.to rec'olgnize high performan-ce and address areas of low pe_rforménce-

Staff all schools with a focus.an eq,Lgity and student needs..

(Source: School System Equity and Excellence_Framework)




eeper on the |
survey data. |




- What challenges our educators?




Each of the qualitative responses received were grouped into the following categories:

Category

Example

Limited Staff Support

“I'm.currently being pulled in many directions to teach students at various levels”

‘Limited Resources -

“Not being able to obtain appropriate software”

Parent Engagement

“Trying to get parents engaged in student learning”

‘Operational Inefficiencies

"Schedules often don’t account for transitioning from one room to the next”

* Student Motivation

“Students not completing work/not attending class regularly”

Consistency & Accodntability
for students / staff

“As an educator in the school complex: limited enforcement of rules / expectations

Lesson Planning & Differentiation

. “Differentiating instruction - to ensure the content is accessible to all learners”

Lack of Communication/Transparency

*“Zero communication and a closed door policy *

Morale Issue & Lack of Recognition

‘Not being acknowledged by my systemn”



* Meeting Student Needs: -
varied student levels in one.class:leaves teachers. feehng
like they can't fully accommodate to each. child. Particular
.emphasis on ELL and students with [EPs..

* Not Enough Staff*: :
L.ow teacher to student ratio in the classroom. Lack of
specialized per_sonnel in some cases. .

L Scheduhng Issue:

Teachers are finding it hard fo balance paperwork,
scheduling, marntammg classrooms on top of teaching.

*Prominent issue in K-5% grade.

5 A
Meeting Student Mot Encugh Staif-

Needs

B K-5th grade @6-12th grade

Scheduling issue

EEINIA



Comparison of regio
smaller student to staff a

| Winthrop 1085|214 20.7 224 21.8
_ Danvers | 3,417 1187 21.0 17.9 19.1

Peabody 5,004 202 19.2 223 - 200

Melrose . 3,977 214 21.6 22.3 20.1

Lynnfield | 2,202 19.9 224 20.5 17.7

Revere 7,532 21.2 21.3 22,8 22.1




. Behaworal issues:
‘some children are not attendmg school regularly and
dfscrplmary :ssues within school,

* Student engagement*;
- some teachers found mofivaling studenfs to be

ER R LTI

that students seem unmterested in their subjects.

*Overwhelming representation in 6-12% grade.

difficult; worsened by the pandemlc Teachers noted

12

10

D s

Behavioral issues. Student Engagement

BK-5th grade B6-12th grade B|N/A




- @ We have staff, but they may not e Teacher Absenteeism: 57% of our

_- o R _ be in the most needed areas: teachers missed 10 or more days of
S i B - Whilethe average class size is 20, - school, which is considered
COm pag“n N there is-a staff member for every chronically absent.
T ' - - ten students; the state average is ® Need to increase rigor: We meet
Sta keha k Co o 1280 ‘ the state average for number of AP
" - - e We have a relatively experienced courses: 12 versus 12.4 but only
" workforce: 5% of our teachers are 24%, or 171 of our high school
~ considered inexperienced, less students is taking at least one AP
" . than the'state average. Course.

e Student Motivation for College
and Career: 25% of our-students
are taking the SAT or ACT (177
students)

e Disproportionate Suspension:
Black students are 2.3 times as
likely to be suspended as White
students.

Source: https://projects.propublica.org/miseducation/district/2510500

!L»/'
=



- Communication / Transparency

' Teachers:

. *= "Zero communication and a closed door policy”
o “lack of communication from superiors - not enough meetmgs nor
proféssional development”
= ‘Lately it has been the lack of communication and planning at the -

. uppet level of adm:mstratlon . the constant feeling as if we are trymg
" to reinvent the wheel in order fo meet the needs both of the state and
the students i

Parents: _ .

. “‘Better communication with families and with staff, it seems like we find
out at the same time as them and teachers seem blindsided. As
families ] feel we don't find-things out until last minute: [ realize |last

-year was unprecedented and honestly the year before seems like.an
efernity away but currently that's what 'l feel is facking.”

. “Give families adequate notice if there are changes in schedules”

*  "Being more transparent about things like bus routes and if beforefafter
school care is available”

Consistency and Accountability

Teachers:

“Enforcing rules; when some teachers ignore them
“Lack of supervision”

“As an educator in the school complex: limited enforcement of rules /

expectations for students / staff”

Parents:

“Saugus Public Schools needs to hold its teachers and administration
accountable. Teachers not posting grades in X2 until the final week of

. & semester, (imeliness), teachers not mesting the required after

school help session for students, teachers and administrators not
responding fo parent and ouiside tutor emails is just unacceptable.
Administration should be running reports weekly in X2 for missing
grades. How does a student/parent/teacher know if the topic
discussed was actually understood if grades are posted timely?
This is an issue that has gone on for years at SMS. No accountability.

n

L






e Place the children at the center of our decision
- making; always.

.+ Utilize existing data to drive improvement and
~‘actively seeking ways to gather more data.

Invest in the development of our educators to

- ensure that we are providing top guality instruction.

Ensure that teaching materials are up to date and

-accessible to all children regardless of race,
- ethnicity or socio-economic background.

Ta'ke. advanta;ge; of every opportunity to innovate so

that we-can push Saugus Public Schools from the
- bottom 10% to the top 10%.



Sh@ﬁ Term

January - June 2022

S 1 Continue to accelerate out of the
-~ pandemic, while developing belonging in
-~ our hew school communities.

§ #2: Survey the students to better
f  understand their hopes and dreams.
| - Triangulate that data with other data.

G #3:"C,rea-te-a-strategic plan for the next
- five years that takes us to the Top 10.



Every student in Saugus, regardless of race, ethnicity, culture,
gender, identity or home language, will be empowered to
compete in an increasingly globalized society. They will
thrive by accessing and engaging in grade-appropriate
assignments, strong instruction, deep engagement, and
teachers with high expectatlons Teachers believe all
students can achieve at advanced levels, while working to
meet the diverse learning needs of all. By creating a sense
of belonglng through social emotional learning, students will
feel welcomed, included, and celebrated at school.

\-&f.u-’.



1-3 Yéars

=> Continue In-Person Learning
=> -Address Covid Learning Gaps For All Students
=> Provide Physical, Mental Health And Well-
Being Supports
=> Address Attendance, Engagement, And
Student Transitions
O Ensure High-Quality Curriculum & Instruction
0" Recruit And Retain Talented Educator
Workforce
3-5 Years-
e Ensure Students Stay On A Path To
. Postsecondary And Career Readiness
e Create Balanced Assessment & Accountability’
Systems
¢ Explore And Implement New Education

Delivery Madels (e.g. Early College, STEAM)







Educator Fee

. Sent ouft onlme to all. educators in Saugus Public. Schools with the purpose of gathering cualitative data a
insight from our educators

2 . Survey sent out on June 14t 2021, Res-ponses collected July 15t 2021
» Number of responses 100, Response rate: 46%

. rQuestlons covered a range of topics: mcludlng motivations, challenges, start-stop-continue suggestions al
. more

* Profile of educators that responded
{53 6th - 8th.Grade  EEH'0-12th Grade

Paraprofessional ' Teacher Guidance/Counseling Non—Acadernrc Position




+ Sent out online to all parents in Saugus-Public Schools with the purpose of gathering qualitative data and insight
| from our parent and caretakers S ‘ |
= Survey sent out on July 1 2021, Responses collected July 315t 2021
Number of respoenses: 253, Response rate: 10% |
Qu’estiohs cdver_ed arange of topics including motivations, challenges, start-stop-continue suggestions and more

Key takeaways: .

* 24.8% of parents want to participate in a committee: to help shape communication strategy in the district

* 31.8% of parents want to participate in a meeting to discuss funding and budget allocation for the district

* 79.6% of parents want to be contacted via email, 13.1% prefer {o be contacted via text, 3.7% prefer to be call




*School Com

+ Sent 5uti6'h|"ihe‘t"éiré‘*Eﬁé’rﬁbé‘rs?a' the school committes
. Number of responses: 5* Response rate 100%

of the 5] responses one response was recorded as an oraf response

- Key takeaways - Improvements that the team want to see over the next five years include:

- Q More rigorous teacher evaluatlons
| Emphasns on perception of achlevement 1in addition to improved student achievement
- Developmg a team mentality that is centered around professional development and student achievement
0 Greater emphasis on the arts both during and after school




'P@rm

Engagem@m

Marque apenas urria oval porfila

gues-speaking parents focus on
‘Social Emotional Learnin a@m Family

5 Quat deve. Ser.a. pnondadedas Escotas Piblicas deSaugus para.os proxtmos trés anos?*

HE Socie} Aprandizag,..

R GeataoiOperacdes- " BB FamilisiComuride... <3 42 P

e ' ' _ Ensinar com mais recursos
i Contlnuar dando assnstenma e atencéo as familias

Ajudar nossos a[unos a ser pessoas boas e gentis
Olhar reaimente a dlflculdade de cada cnanca |
' Seja dedicada e amorosa com todos
Combater o bullying-

2023 -2024

Helping our students to be good and kind people
Really look at each child's difficulty

Be dedicated and loving to everyone

fight builying

Te:ach' with-more resources

Continue giving assistance and attention to families
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of their parhctpahcﬁn In the Na’nonal.Prmdpa 'Sup.e.rwsars Academy o

Scepe of Sermces

¢ 9/ 15f 22-6F ours of coaching | in September focused on deveélopin

ng {i&rihcipai
manager cagacity. Obsefve, score and coach on al} three megting proteco!s

(implementctlon WDM, ccachmg on obserxfahon/feedback) 2!eaders

e 30 hours of -oaching in Oc{eber threugh December focu. 2d Dn coai‘:hmg
weekly data;"_,_; fir R

i
Saugus Publie Schoois agrees to pay invoices ori¢e each event is complete Asan |
indépendeént contrdctor, M. Tschang is respon51b]e for reporting all income
retéived to taxing authorities. i
Agreement siguifled by Signatures:
Operirtendenit Chi Tsthang, President
Saugus Publ;c Schaols, MA Excellence Reflex Consulting




Chi Tschang Date; 10/5/22
639 4th Ave, #7A

Brooklyn, NY 11232

917-280-4517

To: Erin McMahon, Saugus Public Schools

Proposal for Bid - Excellence Reflex Consulfing

Praject Outline and Proposed Appioach

The goal of this proposal is to coach the Superintendent and Principal Managers on implementing Weekly
Planning Meetings and Weekly Data Meefings at excellence across Saugus Public Schools. This includes
the following:

1) Plan and lead two in-person PD sessions on lesson Internalization and leading planning mestings for
all data team leads and principals (10/21). The session will have the following objectives:

To model the process for intellectually preparing for a lesson

To prepare for a planning meeting by intellectually preparing for a lesson
To model leading a planning meeting

To practice closing teacher content gaps by leading a planning meeting.

& ® 8 @

2) Participate in a Site visit to observe Wéekly Data Meetings and Weekly Planning Meetings, prepare
for batch feedback (including identifying the highest-leverage gaps / action steps) and prepare to
close the gap by planning-an upcoming PD (11/2) :

3) Plan and lead two in-person PD sessions on 1eéding Weekly Data / Planning meetings for all data
team leads and principals (11/16). The objectives are TBD and will depend on the gaps identified on
1172,

Projected Costs

® The cost of the full day of PD leadership on 10/21 is $3,500 (plus all approved travel eXpenses).

e The cost of the full day of PD leadership on 11/16 will be $5,000 {plus all approved travel
expenses). This increased cost is due to the increase planning work that would be required for
that PD session.

o For the site visits, the consulting fees are $300 per hour (plus all approved trave! expenses).




. "Book

- includes

videos an-

P training |
toots:




Smce the pubhcatnon of Driven. by Data in 20?0 educators fr@m schools. acrass the wor\d have. -

- adopted the foundatlonal prartices of data-driven \ﬂShUCt!Dﬂ to make dramatic gains-in student
ach:evement They nave dene 50 by focusmg on two smple but powerfuf qLJEE‘%’[tOi’lS
How do-we know ;f our students are Iearmngﬂ
And Wher: they re mt what do we do about it?

The results of this approach are cleariy h|gh[ ghted in- the book via muiupﬁe suUccess %tor\es from
“schools: who have overcome the' most challengmg obstacfes When properly ieveraoed data- dnven
. "mstructlon mcreases academrc proﬂc;ency and heips Students suoc,eed on the road to coJEege

.____Drrven by Data 2 O presents a proven framework that shows h@w to
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Figure 4.2 New i°rk'5i3te Exam: Achievement First Middle SE]LIOOIS; Math
Percentage at or Above Proficiency R R ,

80%
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The Story - T

When the state of New York raised the bar of their state tests in 2012, 's_itt_dent achlevement

Plumrieted, especially at schosls with high percentages of studerits who Qualified for free/
reduced lunches, like ‘Achievement Eirst East New Yoik and Apolls middle schaols, Like most
schools across the state, they struggled to téach students {0 4 higher bar. Chi Tschiang, the
regional supgrintendent; knew he.had to make a change. “The niore | immérsed myself in the
Tailure of our schiools, the more | realized that the lessons weé wers offering to studlents simply

Wweren't rigorous encugh, We had to start over from scratch.”

He started by giving a focus 1o each quarter of the year. Tﬁe_-ﬂf@t_‘quar‘tei_’_‘wa_s'.:devoted to "

student cultire—laying the groundwark for leaiming to vecin. The' second quarter, with the
results of the first interim assessment in hand, turned to the Jaunch of weekly data mesfings
and a focus on aggressive monftofing {monftaring student work during class and coaching sto-
dénts during independenit practice to improve). “Ifound that when we focused on ohething ata
time,” Chi recalled, “it brought a clarity 16 the work. With so much on a principal’s plate, having
a singular purpose made the daily life saster to manage.” The third quarter shifted to leading
discourse with students that responded to studerit learning néeds, and the fourth quarter putit
all together in what Chi calls “Créscendo.” Having this yearly calendar set in place drarnatically
changed thé quality of what principals were doing each day to drive student leamning.

A Data-Driven Culture




Particularly in the second quarter; the school leaders shifted fromi asking teachers to fill out
data analysis plans and plan re-teaching on their own to diving Into weekly data meetmgs h
school leadership teams met to plan the weekly data meetings for every grade, focus P
the key standards that would unlock the learnirig for the week. Before the start of the 2nd and
3rd quarters Chi led a “Triathlon” where every instructional leacler had to practice. [eadm;;*da _
meetings and gbservation and feedback meetings to perfect their skill

The fesult: consistent, remarkable gains in achievement over a fi ive-yaar period that mads
them the highest gaining schools and among the highest-achieving schools in all of New York

When praised dbout his success, Chi was quick to credit others. I didn't figure this otit n my
own. | learnéd from others who had implemented Driven by Data and Leverage Leadershtp
| thank them for their impact on us.”

Key Drivers from Implementation Rubric

* Active ieadership team: facilitate teacher-leader meetings looking at student work -
{interim assessment analysis and weekly data) and monitor the fol low—up

® Implemientation calendar: begin school year with a detailed calendar that inclucies time
for assessment creatlon/adaptat:on, interim assessment analysis, weekly data meetings, _
and re—teachmg (flexible enough t6 accommodate district mandates/changes). '

e Ongomg professional development: PD calendar Is alighed with data-driven instructional
plan: includes student work analysis, action planning and Iearning how to teach content.

°  Build by borrowing: Identify and implement best practices from high-achieving ’ceachers
end schools: visit schoolsfclassrooms, share and dlssemmate resourceslstrategles

Building Buy-in :

Earlier in this hook, we rejected the notion that initial fa'culgy buy-in was re'qﬁii'ed
before starting to implemenit data-driven instruction; {One could potentially argue that
any mltlauve that requires complete buy-in prior to implemeritation will likely fail) -
The best initiatives in schools—and elsewhere—do not require buy—m, they create it. In
fact, the Camden Cointy, Georgla School District published a very persuasive article
about the phases of data-driven instruction. It Jllustrated how teachers in their d15tnct
moved from Stage 1 to Stage 5:

[,

o Phasel C«mfusion and overload: “This is too much!”

o Phase 2 Feelmg inadequate and dnstrus?:ful “How can two questions on a fest pos—'
s1b1y establish mastery of an ob;ective? These guestions are terrible!”

o Phase 3 Challenging the test: “That is a poor question. Answer ‘b is a trick answer”

i 38 Driven by Data 2.0




Budge't Regular Check-in .

2022-2023 School Year

£32023 Grant Playbook-

January 9, 2023

Attendees: Kathy, Dawn, Margo, Susan, Pola, Erin

Balances
e No change to the balances

{

Follow-up el - SR s o
e Pola will developatemplate forthe consultants to model thelr mvo:ces -ﬁ, R

New Busmess :
) Reportmg to the Treasurer and accountmg for the use of the credlt card
@ Expense reports on Pola s desk. - SR, :

CloseandNextSteps T . S e s
l:l Pola w:ll developatemplate for the consul‘tants to model thelr mvonces

January 3, 2023
Attendees: Kathy, Dawn, Margo, Susan, Pola, Erin

Balances: . e e
Flmsh PD line out of ESSER il for strateglc planmng, 3l{ allowed for January

New lusmess
e ~Climaté and Culturs: Lsad Tltle 1 2022 - J; l\lewell MS Dean (prorate 'the $3433 Tearn
‘Lead at each school) :
e Tifle 1 - expenditure for consultant for 21st Century Leamlng Grant Susan will ask for it;
ESSER 11l
ESSER I - $8954 for medical therapies to be spent soon : ‘
ESSER Ill currently has one teacher - $$ atHigh School ~ -~ .. ©
We are working on the grant procedure in our new procedural dnve (draﬂ) '
Close and Next Steps A :
e Pola will develop a template for the consultants to modél their invoices
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Budget Regular Check-in
2022-2023 School Year

B 2023 ‘Grant Playbock
December 12, 2022

Attendees: Kathy, Dawn, Margo, Susan, Pola
Balances:
ESSERi

(1) Overages fixed from last week
(2) $5700 left from ESSER I :

(a) Contract received for Heidi Guarino; rewsed to $22K total
(3) Medical therapeutics: $9K

ESSERHI

1. Instructional supplies encumbered for Great Minds and Wilson - :
a. Next step: Kathy will ask Donna why Primary Sourcé has not yet been made

2. Move Social Studies teacher to ESSER il (R. Justm)

3. Move Curriculuin Goaches back to the LEA next year"

4, Commumca’uons PT Manager is being paid out of ESSER 1, not Grant Bookkeeper

SEL Grant submitted to the Town; wll post posmons at the end of the week

335 - Safe and Supportive (;iUK) '

1. Community Health Liaisons posting
Batches are approved on Tuesdays.

e It takes 2-3 weeks fo pay the invoices.
e School Committee must sign the bills faster.

ECLC Grant - can be used for Supermtendent’s Fund: (1) PD (2) support of teachers/staff( )
vision - 11/23/22 (Jane Felnberg)

December o, 2022 ‘
Attendees: Kathy, Dawn, Margo Susen Pola

o Balances - overages in ESSER 1| (M.tDwyer, J. Lefferts, A: Shoemaker)

) Mlj~ to ESSER Iii: JL to ESSER Ill; AS - to Title |
ESSER II:




' Budget Regular Check-in

2022-2023 School Year
i = 2023 Grant Playbook vﬂ
( ' B $8954 in medical therapeutics 1"‘“

m Pay for Strategic Planning/EdlLabs - pa[d $ 465 All otit of ESSERII
e First two pald out of ESSER 1.
i e Outstandmg invoice: $2470. .
e Ifcapr ed $20K remaming $13 065 $2470
o. ESSER m RTINS
m With Great Mindis bI"S, $5650. .
Need PO for them to come on 12/14 for PD

o Contractual Service Line - 2 bills that'are being processed for Great Mirids -

T L ST RIS A L,
: f

Holisekeeping -~ =+
Grant Amendments: avcud 20th of the, month to the end of the' month

"'Payro]t in grants are rounded up; Polaiis. checking.before she moves it -

New grants: Pola will set up a fund through the town; then org/object. (takes a week)
For amendmients: need approval emall and amendment to the budget R

e ® @ @&

Next.steps } 7 . G S \ :
e Checkwill be at least three weeks befere lt is lssued (Mark LEA) (Chl grant)
a{ ® Runnmg total wﬂ[ only be added once pald S0 that is matches : TR
November 28, 2022 - o

Attendees: Dawn, Erin, Kathy, Susan, Margo

No balance updates singe last meeting. ' S :
" Clearing out CIVICS grant - $7300 plus $5000 in ESSER NIS Somal Studles '

Amendment to Title 1: for salary change '

Amendment to Tltle It for Family Resource Center promotmnal materials

e B e @

Atteridees: Dawn, Exin, Kathleen, Susan, Pola, Jen

(
o
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Budget Regular Check-in

2022-2023 School Year

52023 Grant Playbook.
otes

New Business
e Transportation -
o $100K/monthly cost of special education transportatlon ($1M/schoo} year)
o Out of 240 money by end of January; budgeted for haif
o Potentially making up the difference through LEA budget from leaves

Follow-up
{J Reconciliations . | -
) Summier School 2022 for MS:
{3 Confirming almost $15K for Saturday School. Moving to Title 1. Instead,
moving to Early Coiiege Grant (amended 11[28]22)
] ESSER I o -
O Arts - after schoels use ihelr Imes

Next Steps . : :
e Dawn will follow up with Pola on payment for trensportatfon
e Kathy will keep track of the Saturday School timesheets:
o Kathy will keep a running total of the imesheet/run rate
e FErin to Adriane; stipend positions need o be epproved with a letter; sent to Kim
Susarn - yes, but your use your school firies first
Erin - Rebecca - coaching on how to use supply funds before PTO

A l

Nev 14 2022 | i ESSER Regular Check=1n

Attendees: -"_Da_wn Trainor - _E_rgn McMehon‘ _Kath[een Maffeo Pola Andre\ﬁﬁe Sq'sen Terban

-

Notes
e Kathy: grant balances
Susan: ongmal grant, allowable uses,
Pola: recanciliation, monthly draw
Efin: stabilization fund document
Margo: Playbook for grants .- -
Dawn: changes/updates - staffing or ODP

2 @ & @ @

Action items
{7 Susan - no changes in ESSER 3 since last week
[J Pola - we are planning to move 1 K teacher and 1 K para (final onee) eut of ESSER 3o
the LEA; 1 to revolving. Moving Aurelio to Revolving. Moving remaining para Belabo to
revolving. This frees up $400K invest in High Quality Instructional Materials.




Budget Regular Check-in
20222023 School Year
E 2023 Grant Playbook

Lo O Reconciiiations
{3 Summer School 2022 for MS:
[ Moved $372 from FY 22 TAG almost 10K-for Summer School. Moving to
Title 1.
J Curriculum miaterials to ESSER Ill
| Teacher/para charged to revolving flrst
O Credits to ESSER for amounts charged for téachers moving to All Day K
[3 There is a negative amount, ‘ L
3 By January 1, of what isin teacher line.
{0 Reminder: . IR L
) Commumcatlons Manager is in ESSER .
[ Grant Bookkesper is in the LEA budget.
[ Increased pay for Ambar - Susan/Margo - what is in the offset -




eCFR i1 2 CFR 200.320 - Methods af procurernant fo be foliowed.

) i
Ive but unofficial. : : .

at'e as of 8/02/2022. Title 2 was last aménded 51 9/2022.

AriciHacrnis mmfr maidanireand idla Alatelibie & labainbac amed D00 dam nd Pilebiand ceiim AT AEAAIAAAN_ 4R 4l Al AAA BAN

HiSnts, Cost Pnncnples, and Andit Requirements for Federal Awards
SubpartD- Post I-‘ederal Awarcl ‘Requm.-ments
ProcurementStandards |

§200.320 Methods of procurement to be followed.

The non-Federal entity must havé 3nd use documented procurement procedures, consistent witfi the standards of this section and §§ 200 317

200518, and 200.319 for eny of r.he following methads of pracurement used for the acquisition of praperty of services required under a Federal
award or sub-award

{a} Informal procureméntm’#bods When the value of the procurement for property 6r services under a Federal, award does not exceed ihe
simplified acquisition !hresho!d {SAT), a5 defiiléd In § 200.1, or a lower threshotd astabllstied by-a non-Fedéral éntity, fofmal pmcurement
methods are not requlred The non-Federal entity may use informal procuternent imethods to expedite the completion of its transactions

and minimize the associated administrative burden and cost, The infermal methods used for pracurement of property or services af or
below the SAT lnclude ’ s

{1) Micro:puirehases - | '

(I) -Distributiop. The acquisition of supplies or gervices, the agoregate doltar amnunt of which does not exceed the micro purchase

threshnld the defsmtmn ofmrcro-purchase in§ 200 1), Tothe maximum extent practicable, the non -Féderat entity should
drsmbute Figro-plirchases equitdbly among qualified supphers

: (ii} Mlcm-pumhape awards. Mtcro-purchases ray be awarded without soliciting cnmpetnelve price of rate quatations if the nan-
Federal enlrtj; considers the priceto be 1easriable based on resaarch ekperience, purchase history of ot

dncumems ithies accordlngly Purthgse cards can be used for micro-puréhases if procedures are documented and approved
by thé non- Féderal entity.

iy M:crc-pun:hase thresholds. The non-Federal entity is responsrb%e fur deternifnihg and documenting an appropriate micfo:

puichase thrgshold based on internal coitrols, an evalugtion of rlsk. and its deciimentsd pror:uremem prncedures The mlcrd-
purchase lhreshold used by the non—Federa! ent!ty rnust he authurlzed o fiat prohﬂ_alted under State, iucat, or tribal |aws ar

requrrem ncluded in paragraph (a)(‘l)(w) of this section. The increased threshold is vatid unlli thereis a changé in siatus
i witich the jusﬂﬁcatlon was approved.

(2) - Small purchases & .i

(@ -Small purchase proceduies. The' acquisltlon of property or servlces, the aggregate dollar amount of which Is higher than the

prica o ratq qumaiions must be obtained from. ai adequate number of quallﬁed suurces as determmed apprdpriaié by ti1e
non—Federal!enmy :

(iiy -Sifnplified : ?qu itior thrésholds. T_he nun Federal_entlty ig respansible for detenmnmg an appropriate simplified acqulsmon
thres_ d baked or Internal controls, et evaluatr ' sk and 5 documenited procurement prucedures whrch must nnt

enﬁty'must!be authoriéed o not pruhrbated under State Incaf oriribal Iaws of! ragulatmns




CFR 200.320 - Meihods of prucurernant to be foltowed.

' pnncipaﬂy on the hasm of| pnce
(il} -1f sealed bldsare used, the following: requlremenls apply:

(A} : Bids rnust be solicite: 'rom an adequaie nurnber of qualifi ed souices, prov]ding them sufficient response time prioe to the
date seét {or openlng the blds, for éical, and tribat govemments, thei mwtatlnn for bids must be publicly advertized;

(Bj “The invtation for bids, which will In¢lude any specifications and per!lnent attachmmerits, must define the items or servrces
in order for the bidder to proper!y réspond;

ihen condmons are) nét apprupnale for the use af sea]ed blds They aré awarded in accordance \}vl‘lh thie

®

erty or serwces. the aggregate doliar amount of whlch does not exceéd the micr- purchase threshold (see
of this sectron}

able only frum a smg!e source;

) or éme g i _yferthe requirernent wili not permlt & delay resulnng fraii publtclzmg 8 compemive

irid-ihany erdr mivlenrrantiitia-5 fsithitla-Alrhantar-REH-200/ hoard- M iRisearnin. FRERERAHALA 1 Badd A anrtinn 500 490 21




Title I, Part A: Quick Reference Guide — Fund Code 305
Improving Basic Programs Operated by Local School Districts

Priorities of Title I:

b

Strengthen the core program in schools and provide academi

students at the preschool, elementary, middle, and high school levels;

Provide evidence-based programs that enable participating students to ac

frameworks;

Elevate the quality of instruction by providing eligible staff with substantial opportunitie
participating public and private school children as active partners in their children's education at
and, as appropriate, inclusion in decision-making processes.

h other federal grant funds and state and local

involve parents/guardians of
school through open, meaningful communication, training,
Support key district and school improvement initiatives in coordination wit

dese

MASSACHUSETTS
Department of Elementary
and Secondary Education

¢ and/or academically-related support services to low-achieving
hieve the learning standards of the state curriculum

s for professional development; and

resources so initiatives and their impact are sustained beyond the life of individual sources of funding.

Types of Title | Programs:

students, their teachers, and families only in targeted assistance schools.

Title | Schoolwide

students enrolled in the school.

Title | Targeted Assistance Program (TA) — Funds may be spent on allowable Title | activities for participating, targeted Title |

Program (SW) — Funds may be spent on allowable Title | activities for any students, teachers, and families of

Professional
Staff

Academic/Instructional coaches

Counselors/behavior support positions

Family and Community Engagement Coordinator
Differential and incentive pay for educators in high-need
academic subject areas and specialty areas

Categories Allowable Costs™ Unallowable Costs
1. Administrator = Program Administrator/Grant Manager/Professional e Entire salary unless the manager’s
Salaries Development Coordinator — only the portion of the salary entire responsibility is Title |, Part A
dedicated to Title I, Part A support e Administration costs should not exceed
e McKinney-Vento Homeless Liaison 10% of allocation without approved
justification.
2. Instructional/ e Title | Teacher salaries e Entire salary unless the individual’s

entire responsibility is Title |, Part A
Time and work in non-Title | schools
or with non-Title | students

participating private schools)

Professional development providers

Consultants to upgrade curriculum, instruction, and
student supports (instructional and behavioral)
Third-party providers of Title | supports and initiatives
(including software licenses)

Dual or concurrent enrollment programs

Substitutes for teachers attending Title |, Part A funded
professional development opportunities

Presenters for family engagement offerings

Grant administration activities (including translation)

3. Support Staff s Title | instructional paraprofessionals e Entire salary unless the individual’s
Salaries e Family and Community Engagement Liaisons entire responsibility is Title I, Part A
e Bookkeeper for Title I, Part A grant work — only the portion ¢ Time and wutk in non-Title | schools
of salary dedicated to Title |, Part A support or with non-Title | students
4. Stipends e Title |, Part A program administration e Stipends for time and/or activities
e Extended day/week/year instruction that are already compensated as part
e Professional development of regular contractual duties
e Data analysis and improvement planning activities
e Parent and community engagement activities and their
costs (including janitorial services)
5. Fringe e MTRS (9% of salaries budgeted for staff who pay into e Volunteer contribution accounts such
Benefits MTRS) as 401k and 403b
e Local retirement systems
Other fringe benefits such as health insurance
6. Contractual e Contracted instructors that meet state certification e Substitutes for teachers not attending
Services requirements (including for equitable services in Title I, Part A funded PD

Training in the use of a dangerous
weapon




Categories Allowable Costs™ Unallowable Costs
775 Supplies and e Supplies and materials needed to carry out Title | activities e Supplies and materials for non-Title |

Materials e Academic assessments to gauge impact of Title | initiatives schools and students (including
s Computers and software for use by Title | students screening assessments for students
e Materials and refreshments for Title | parent engagement who are not yet Title | participants)
activities/meetings e Alcohol, gifts, awards, fundraising
¢ Supplies for students experiencing homelessness costs, gift cards, dangerous weapons
e Office supplies for administration of the grant e Supplies costs should not exceed 10% of
allocation without approved justification.
8. Travel e Professional development registration and travel costs for e Food and beverage reimbursement
(Conference administrators and staff engaged in Title | activities e Out of state travel not approved by
& Course e Course reimbursement to advance Title | initiatives ESE
Registration) e Travel associated with provision of Title | services e Credit courses not specific to Title |

e Travel costs should not exceed 10% of
allocation without approved justification.

9. Other Costs e Memberships/subscriptions
Transportation to allow for student access to Title I-
related initiatives if not available otherwise
e Transportation costs to maintain educational stability for
students in foster care
e Costs to improve the recruitment, support, and retention
of culturally competent and responsive educators,
especially educators from underrepresented minority
groups, to meet the needs of diverse student populations
e Printing/copying for Title |-related activities
e Space rental for Title I-related activities
10. Indirect Costs e District indirect cost rates e Indirect rate greater than the
percentage assigned to district

11. Equipment e Equipment costing more than $5,000 per unit and having a
useful life of more than a year. All equipment must be
used for Title | programs. Must be itemized with a brief
statement of the need for the item. |

* please note: This is not an exhaustive list. Contact our office for more specific, situational and fiscal guidance as needed.

e Required when there is any significant
change in program objectives; any

e Title | funds should add to (supplement) and not replace (supplant) state and

T — % [
Supplement not Supplant in Title | under ESSA | | Amendments
local funds. Prior to reauthorization of ESEA under ESSA, supplement not |

|

supplant was typically tested by analyzing an individual Title | cost’s compliance | increase or decrease in the total
with “three presumptions of supplanting.” Under ESSA, compliance with SNS amount of the grant; an increase in a
will no longer be tested through individual Title | costs, so these three line of the budget that exceeds $100
presumptions no longer apply. or 10% of the line (whichever is

e Under ESSA, districts must demonstrate that the methodology they use to greater) or exceeds $10,000.
allocate state and local funds to schools provides each Title | school with all of e For ongoing FY23 grants administered
the state and local money it would receive if it did not participate in the Title | via EdGrants, request and submit an
program. This should expand Title I's spending options. Title | costs must still be amendment between the 1st and the
allowable and must still support eligible students among other requirements. 15th of the month as to not collide

‘ with the payment request windows.
| —=— —_— To request an amendment, email your
Private Schools district liaison.

e Amendments for grants administered
through the new Grants for Education
Management System (GEMS), i.e.,
FY24 FC 305, should be processed in
GEMS.

e Must have meaningful and timely consultation in the spring.

o Title | funds can only be used for supplemental academic and/or academically-
| related support services to eligible students, their teachers and families.

e District must maintain control of funds and may not pay or reimburse private
| schools directly.

Updated May 2023
The contents of this document do not have the force and effect of law and are not meant to bind the public in any way; they are intended only to
provide clarity to the public regarding existing requirements under the law or agency policies.
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Vin Serino 6/30/22
To: Erin McMahon >

Catch up
Hi Erin,

When you have a moment can you give me
a call? | just want to go over a few things,
nothing important. | know you have school
in July, | was just wondering when you will
be taking vacation as | don't want myself
or the board to bother you or contact you
while you are off. | want you to take the
time to enjoy yourself. You put so much of
yourself into the job you need time away to
recharge.

Kindest regards,

Vincent Serino
Chairman

e B
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{ © Superintendent Vac... /A \/

---------- Forwarded message ---------
From: Erin McMahon
<emcmahon@saugus.k12.ma.us>
Date: Thu, Jun 30, 2022 at 3:01 PM
Subject: Superintendent Vacation
To: Vincent Serino
<vserino@saugus.k12.ma.us>
Cc: Thomas D'Amario
<tdamario@saugus.k12.ma.us>, Margo
Ferrick <mferrick@saugus.k12.ma.us>

Dear Mr. Serino,

I expect to take vacation between August 1 - August 15.
Any needs in the district during that time can be directed
to Dr. Ferrick.

I will be in class but available to the district and working,
as I did last year, between July 18- July 29.

Thank you for your support.
Sincerely,

Erin
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e Erin McMahon 8/23/21

B To: Lisa Manning »

That's great and the April one is Patriot's
day as you mentioned. Thank you.

On Sun, Aug 22, 2021 at 8:34 PM Lisa
Manning <lmanning@saugus.k12.ma.us>
wrote:

Dear Erin,

All dates have been added to your
calendar. The Feb. 21st date is an actual
holiday so no vacation or personal day
needs to be taken, central office is closed
that day.

Thank you,

Lisa

‘ LS L AR
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| Date: Wed, Aug 18, 2021 at 8:38 PM_

6:16 AM L

3 Messages
% Please calendar for... /A W/
Thank you,
Lisa

On Sun, Aug 22, 2021 at 7:07 PM Erin
McMahon
<emcmahon@saugus.k12.ma.us> wrote:
Dear Lisa,

Please calendar these dates (all
Mondays) for 2022.

It will be three personal days and three
vacation, as you schedule them.

Thank you,
Erin
---------- Forwarded message -----——---

From: Thomas Whittredge
<twhittredge@saugus.k12.ma.us>

- aaad
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3 Messages

{ O Please calendar for... /A \/

[ <twhittredge@saugus.k12.ma.us>
Date: Wed, Aug 18, 2021 at 8:38 PM
Subject: Re: Teaching at Columbia
To: Erin McMahon
<emcmahon@saugus.k12.ma.us>

Thank you for the information. As
contractually agreed to, take what time is
necessary to fulfill your commitment to
Columbia.

On Wed, Aug 18, 2021 at 6:19 PM Erin
McMahon

<emcmahon@saugus.k12.ma.us> wrote:
Dear Mr. Whittredge,

My class dates for teaching at Columbia

Business School are the following in
2022

1/24
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2/7
2/21
3/21
4/4

418 ,

Process

1. They are Mondays so that | can
travel down on Sunday and return
Monday early evening.

2. Two are during school breaks.

3. | will take that time as a personal or -E
vacation day. :

|| Sincerely,
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2. Two are during school breaks. :
3. | will take that time as a personal or
vacation day. |

,ff_

Sincerely,

Erin McMahon

Thomas Whittredge 3
Chairman |
Saugus School Committee

——

Lisa Manning
Confidential Executive Secretary
Superintendent's Office
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<O Thank you and upco... /A :.
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- @ Vin Serino 11/22/22
To: Erin McMahon >

Hi Erin,

The rest of the committee is on board,
enjoy your Pearl Harbor day in Newark.
This is approved, could | just geta quick
recap in our December one on oné
meeting. It is just for me to better

understand.

Kindest regards,

Vincent Serino

Chairman
Saugus School Committee

(781)-710-6861

\On Tue, Nov 22, 2022 at 10:06 AM Erin
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